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February 13, 2020 

AGENDA FOR A MEETING  
OF THE FINANCE COMMITTEE  

OF THE PALMDALE WATER DISTRICT 
Committee Members: Gloria Dizmang-Chair, Don Wilson 

to be held at the District’s office at 2029 East Avenue Q, Palmdale 

TUESDAY, FEBRUARY 18, 2020 

 4:30 p.m. 

NOTE: To comply with the Americans with Disabilities Act, to participate in any 
Board meeting please contact Dawn Deans at 661-947-4111 x1003 at least 48 
hours prior to a Board meeting to inform us of your needs and to determine if 
accommodation is feasible. 

Agenda item materials, as well as materials related to agenda items submitted 
after distribution of the agenda packets, are available for public review at the 
District’s office located at 2029 East Avenue Q, Palmdale (Government Code 
Section 54957.5). Please call Dawn Deans at 661-947-4111 x1003 for public 
review of materials. 

PUBLIC COMMENT GUIDELINES:  The prescribed time limit per speaker 
is three-minutes.  Please refrain from public displays or outbursts such as 
unsolicited applause, comments, or cheering.  Any disruptive activities that 
substantially interfere with the ability of the District to carry out its meeting 
will not be permitted, and offenders will be requested to leave the meeting. 
(PWD Rules and Regulations, Appendix DD, Sec. IV.A.) 

Each item on the agenda shall be deemed to include any appropriate motion, 
resolution, or ordinance to take action on any item. 

1) Roll call.

2) Adoption of agenda.

3) Public comments for non-agenda items.

4) Action Items: (The public shall have an opportunity to comment on any
action item as each item is considered by the Committee prior to action being taken.) 



FINANCE COMMITTEE 
PALMDALE WATER DISTRICT  -2-       February 13, 2020 

4.1) Consideration and possible action on approval of minutes of meeting held 
November 19, 2019. 

4.2) Discussion and overview of Cash Flow Statement and Current Cash Balances 
as of December 2019. (Financial Advisor Egan) 

4.3) Discussion and overview of Financial Statements, Revenue, and Expense and 
Departmental Budget Reports for December 2019. (Finance Manager 
Williams) 

4.4) Discussion and overview of committed contracts issued. (Finance Manager 
Williams) 

4.5) Review 2019 Finance Committee goals and establish 2020 goals.  

5) Information items.

5.1) Status of Debt Service Coverage. (Financial Advisor Egan)

5.2) Other.

6) Board members’ requests for future agenda items.

7) Date of next Committee meeting.

8) Adjournment.

DENNIS D. LaMOREAUX, 
General Manager 

DDL/dd 



P A L M D A L E    
W A T E R   D I S T R I C T 

B O A R D   M E M O R A N D U M 

DATE:  February 12, 2020  February 18, 2020 

TO:    FINANCE COMMITTEE  Committee Meeting 

FROM:    Mr. Bob Egan, Financial Advisor 

RE:  AGENDA ITEM NO. 4.2 – DISCUSSION AND OVERVIEW OF CASH  
FLOW STATEMENT AND CURRENT CASH BALANCES AS OF  
DECEMBER 2019. 

Attached are the Cash Notes, the Investment Funds Report, and the Cash Flow Report as of 
December 2019.  The reports will be reviewed in detail at the Finance Committee meeting. 

AGENDA ITEM NO. 4.2



acct 11469
Balance 12/31/19 4,628,718
Balance 09/30/19 (1,869,713)
Increase 2,759,005

3 mos activity
Taxes received 2,749,460

Interest/Mkt value received 9,545
2,759,005

Acct 11475

Balance 12/31/19 528,841
Balance 09/30/19 (12,181)
Increase 516,660

3 mos activity
Interest received 222

Capital improvements received 516,438
516,660

Additional cap fees rec'd in January of 216,144
745,288 transferred to 11432 and invested in January.

Acct 11432

Balance 12/31/19 5,614,292
Balance 09/30/19 (5,691,242)

Decrease (76,950)

3 mos activity
Interest/Mkt value received 43,806

 Transfer to 24016 (120,757)
(76,950)

Acct 24016.
Balance 12/31/19 370,772
Balance 09/30/19 (248,676)
Increase 122,096

3 mos activity
Interest/Mkt value received 1,339

 Transfer from 11432 120,757
122,096

4th Quarter Major account Activity
2019



District Restricted





P A L M D A L E    
W A T E R   D I S T R I C T 

B O A R D   M E M O R A N D U M 

DATE:   February 11, 2020 February 18, 2020  

TO:  Finance Committee Committee Meeting 
FROM: Michael Williams, Finance Manager/CFO 

VIA:  Mr. Dennis LaMoreaux, General Manager 

RE: AGENDA ITEM 4.3 – DISCUSSION AND OVERVIEW OF FINANCIAL 
STATEMENTS, REVENUE, AND EXPENSE AND DEPARTMENTAL BUDGET 
REPORTS FOR DECEMBER 2019  

Discussion: 

Presented here are the Balance Sheet and Profit/Loss Statement for the period ending December 
31, 2019. Also included are Quarter-to-Quarter Comparisons and Year-to-Date Revenue and 
Expense Analysis. Finally, I have provided individual departmental budget reports through the 
month of December 2019. 

This is the 12th month/4th quarter of the District’s Budget Year 2019.  The target percentage is 
100%.  Revenues ideally are at or above, and expenditures ideally are below. 

Balance Sheet: 
 Pages 1 and 2 is our balance sheet trending for the 12-month period and a graphic

presentation of Assets, Liabilities, and Net Position at December 31, 2019.  
 The significant change is the increase in investments from property assessments, however,

they are offset by a reduction in assessment receivables, resulting in a net change in Current 
Assets of approximately $260K. 

Profit/Loss Statement: 
 Page 3 is our profit/loss statement trending for the 12-month period.
 Operating revenue is at 97.5% of budget.
 Cash operating expense is at 98.4% of budget.
 All departmental budgets are at or below the target percentage, except for the following:

o Engineering is over budget due to the SCADA Watch budgeting issues, which was
discussed, also due to employee transitioning overlap.

o Operations is over due to several unexpected expenses occurring such as increased
electrical costs, maintenance on the wind turbine, Palmdale Lake management,
building maintenance, and increased chemical use.

o Human Resource is over due to increased employee expense and safety supplies.
o Water purchases is over budget due to the state recalculating credits.

 Revenues have exceeded expenses for the month by $215K, and year-to-date revenues have
exceeded expenditures by $2.5M.

 Under Non-Operating Revenues, interest earnings have exceeded budget by approximately
$300K due to bond proceeds earning interest as the grade control project was on hold.

 We received close to $1M in Capital Improvement Fees for the year.

AGENDA ITEM NO. 4.3
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 Pages 4 through 6 is showing the P&L in various graphic forms using major report category
totals.

 Page 7 is showing the operating expense distributed between personnel and operation costs.
Labor costs are at 55% of total expenses with salaries making up 37% of that.

 Quarter-To-Quarter Comparison P&L: 
 Page 8 is our yearly 4th quarter comparison, comparing 2019 to 2018.
 Total operating revenue increased $674, or 0.01%.
 Total operating expense increased $380K, or 7%.
 Units billed decreased by 29K.
 Revenue per unit sold increased $0.07.
 Revenue per connection decreased $0.09.
 Units sold per connection decreased 0.39.

 Revenue Analysis Year-To-Date: 
 Page 9 is our comparison of revenue, year-to-date.
 Operating revenue through December 2019 is up $86K, or 0.35%.
 Retail water revenue from all areas are up by $148K from last year. That’s shown by the

combined green highlighted area.
 Retail water sales, excluding meter fees, is down $524K.
 Total revenue is up $1M. or 3%.
 Operating revenue is at 97.5% of budget; last year was at 104% of budget.

Expense Analysis Year-To-Date: 
 Page 10 is our comparison of expense, year-to-date.
 Cash Operating Expenses through December 2019 are down $853K, or 4%, compared to

2018; note that the 2019 budget is approximately $1.2M less than 2018.
 Total Expenses are down $873K, or 2.5%.

Departments: 
 Pages 11 through 21 are detailed individual departmental budgets for your review.

Non-Cash Definitions: 
Depreciation:  This is the spreading of the total expense of a capital asset over the expected life 
of that asset. 
OPEB Accrual Expense:  Other Post-Employment Benefits (OPEB) is the recognized annual 
required contribution to the benefit.  The amount is actuarially determined in accordance with the 
parameters of GASB 45.  The amount represents a level of funding that, if paid on an ongoing 
basis, is projected to cover normal cost each year. 
Bad Debt:  The uncollectible accounts receivable that has been written off. 
Service Cost Construction:  The value of material, parts & supplies from inventory used to 
construct, repair and maintain our asset infrastructure. 
Capitalized Construction:  The value of our labor force used to construct our asset infrastructure. 















































AGENDA ITEM NO. 4.4









AGENDA ITEM NO. 5.1



P A L M D A L E    
W A T E R   D I S T R I C T 

B O A R D   M E M O R A N D U M 

DATE:   February 11, 2020 February 18, 2020  

TO:  Finance Committee Committee Meeting 
FROM: Michael Williams, Finance Manager/CFO 

VIA:  Mr. Dennis LaMoreaux, General Manager 

RE: AGENDA ITEM 5.2 – OTHER  

Discussion: 

Presented here are financial related items for your review. 

1. Payment Transactions by Type January – December
a. Note that electronic forms of payment continue to increase while counter and mail

decrease.

2. Billing & Collection Statistics
a. Billing & collection cycle complete through July 2019 shows slight increase in late

fee notices and shut off notices from July 2018, but lower percentage of off & lock
after shut off notice.

3. Accounts Receivable Aging Report December 31, 2019
a. Aging report shows we are consistent with collection and amount of outstanding

receivables in relation to time of year, but 12/31/19 is the lowest in past 3 years.

4. Revenue Projections
a. Revenue projections for 2019 based on selling 17,250 AF shows as of December

31st, revenue is down approximately $1.1M.

5. Rate Assistance Program
a. At December 31st, there were 722 participants - 354 were Seniors and 368 were

Low Income.

AGENDA ITEM NO. 5.2
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