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Facebook: palmdalewaterdistrict 
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Providing high quality water to our current and future customers at a reasonable cost. 

NOTES: To comply with the Americans with Disabilities Act, to participate in any Board meeting 
please contact Dawn Deans at 661-947-4111 x1003 at least 48 hours prior to a Board meeting to 
inform us of your needs and to determine if accommodation is feasible. 

Additionally, a Spanish interpreter will be made available to assist the public in making 
comments during the meeting if requested at least 48 hours before the meeting.  This was 
authorized by Board action on May 11, 2016 as a temporary measure while a long-term policy is 
developed. 

Adicionalmente, un intérprete en español estará disponible para ayudar al público a hacer 
comentarios durante la reunión, siempre y cuando se solicite con 48 horas de anticipación de la 
junta directiva.  Esto fué autorizado por la mesa directiva en la junta del 11 de mayo del 2016 
como una medida temporal mientras se desarrolla una poliza a largo plazo. 

Agenda item materials, as well as materials related to agenda items submitted after distribution 
of the agenda packets, are available for public review at the District’s office located at 2029 East 
Avenue Q, Palmdale (Government Code Section 54957.5).  Please call Dawn Deans at 661-947-
4111 x1003 for public review of materials. 

PUBLIC COMMENT GUIDELINES:  The prescribed time limit per speaker is three-
minutes.  Please refrain from public displays or outbursts such as unsolicited applause, 
comments, or cheering.  Any disruptive activities that substantially interfere with the ability 
of the District to carry out its meeting will not be permitted and offenders will be requested 
to leave the meeting. (PWD Rules and Regulations, Appendix DD, Sec. IV.A.) 

Each item on the agenda shall be deemed to include any appropriate motion, resolution, or 
ordinance to take action on any item. 

1) Pledge of Allegiance.

2) Roll Call.

3) Adoption of Agenda.

4) Public comments for non-agenda items.

October 6, 2016

Agenda for Regular Meeting  
of the Board of Directors of the Palmdale Water District 

to be held at the District’s office at 2029 East Avenue Q, Palmdale 

Wednesday, October 12, 2016 

7:00 p.m. 
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5) Presentations:

5.1) None at this time.

6) Action Items - Consent Calendar (The public shall have an opportunity to comment on
any action item on the Consent Calendar as the Consent Calendar is considered
collectively by the Board of Directors prior to action being taken.)

6.1) Approval of minutes of regular meeting held September 28, 2016.

6.2) Payment of bills for October 12, 2016.

6.3) Approval of contract amendment with DCSE Incorporated for expanding the
capabilities of Palmdale Water District’s centralized database Water Management 
Information System (WMIS). ($12,060.00 – Budgeted – Engineering/Grant 
Manager Riley) 

7) Action Items - Action Calendar (The public shall have an opportunity to comment on any
action item as each item is considered by the Board of Directors prior to action being
taken.)

7.1) Status report on Cash Flow Statement and Current Cash Balances as of August,
2016. (Financial Advisor Egan) 

7.2) Status report on Financial Statements, Revenue, and Expense and Departmental 
Budget Reports for August, 2016. (Finance Manager Williams) 

7.3) Status report on committed contracts issued and water revenue bond projects. 
(Assistant General Manager Knudson) 

7.4) Consideration and possible action on ratification of contract with California Work 
Opportunity and Responsibility to Kids (CalWORKs) Greater Avenues for 
Independence (GAIN) General Relief Opportunities for Work (GROW) LA 
County Department of Children and Family Services (DCFS) Work 
Experience/Work Study/Community Service Combined Agreement. (No budget 
impact – Human Resources Director Emery) 

7.5) Consideration and possible action on award of contract for the construction of the 
domestic water meter change-out in various areas located within the District’s 
primary service area under Specification No. 1602. ($144,442.60 – Budgeted – 
Project Manager Thompson, Sr.) 

7.6) Consideration and possible action on award of contract for the construction of the 
water main replacement in Avenues Q-1, Q-2, and Q-3 on the west side of 15th 
Street East under Specification No. 1211. ($60,000.00 – Budgeted – Project 
Manager Thompson, Sr.) 

7.7) Consideration and possible action on authorization of the following conferences, 
seminars, and training sessions for Board and staff attendance within budget 
amounts previously approved in the 2016 Budget:  

a) ESRI Training/ArcGIS Pro: Essential Workflows to be held November 2 –
4, 2016 in Broomfield, Colorado. 



BOARD OF DIRECTORS 
PALMDALE WATER DISTRICT                     -3-                                          October 6, 2016 
 
 
8) Information Items:   

 8.1) Reports of Directors:   

  a) Meetings/General Report. 

b) Standing Committee/Assignment Reports (Chair):  

 1) Finance Committee. 

8.2) Report of General Manager. 

 8.3) Report of General Counsel. 

9) Public comments on closed session agenda matters. 

10) Break prior to closed session. 

11) Closed session under: 

11.1) Conference with Legal Counsel – Existing Litigation: A closed session will be 
held, pursuant to Government Code §54956.9 (d)(1), to confer with Special 
Litigation Counsel regarding pending litigation to which the District is a party.  
The title of such litigation is as follows: Antelope Valley Ground Water Cases. 

12) Public report of any action taken in closed session. 

13) Board members' requests for future agenda items. 

14) Adjournment. 
 

 
____________________________  
DENNIS D. LaMOREAUX,  
General Manager 
 
DDL/dd 
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DATE: October 6, 2016 October 12, 2016 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: James Riley, Engineering/Grant Manager 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

Mr. Matthew Knudson, Assistant General Manager 

RE: AGENDA ITEM NO. 6.3 – APPROVAL OF CONTRACT AMENDMENT 
WITH DCSE INCORPORATED FOR EXPANDING THE 
CAPABILITIES OF PALMDALE WATER DISTRICT’S CENTRALIZED 
DATABASE WATER MANAGEMENT INFORMATION SYSTEM 
(WMIS). ($12,060.00 – BUDGETED – ENGINEERING/GRANT 
MANAGER RILEY) 

Recommendation: 

That the Board: 

1. Approve a contract amendment with DCSE, Inc. of Laguna Hills, California for
expanding the capabilities of a Centralized Database Water Management
Information System (WMIS) in a not-to-exceed amount of $12,060.00; and

2. Authorize the General Manager to execute the contract amendment with DCSE
for same.

Background: 

The District stores all of its existing water related data in various Excel tables managed 
individually by each department. These include Engineering, Facilities, Operations, and 
Water Resources/Energy.  In addition, the District has a Finance Department to manage 
customer accounts. 

The District solicited proposals from qualified consulting firms or individuals who can 
provide services to develop a standardized database using Microsoft SQL technology. 
The database would store water supply/demand and accounting data relating to water 
production and consumption. It is the District’s vision that the Water Management 
Information System would provide a more efficient way to enter data without a 
duplication of data. 

AGENDA ITEM NO. 6.3
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Based on review of proposals received, DCSE Incorporated of Laguna Hills, California 
was selected for the not-to-exceed amount of $69,730.00. 
 
The proposed amendment will enhance the WMIS database recently completed based on 
input from staff after having an opportunity to utilize the database. The amendment will 
also authorize DCSE to make changes to the database that will allow staff to prepare and 
generate custom reports from the data stored in the WMIS database. 
 
Strategic Plan Initiative: 
 
This work is part of Strategic Initiative # 3 – Systems Efficiency 
 
Budget: 
 
The proposed fee from DCSE Inc. is $12,060. This is covered under approved 2016 
budget. 
 
Supporting Documents: 
 
 Exhibit A – Scope of Work 



Centralized Database 
Water Management System 

Work Order No. 15-403, Amendment 1 

Task 1 -  Water System Statistics and Performance 

Minor changes: Put drop-down menus in chronological order; round population served data to 
whole number; add footnotes defining values for SWRCB-gpcd and PWD-gpcd. 

Task 2 -  Monthly Water Sources Report 

2 new charts: One graph to show “actual” info and another graph reflecting elevation-storage 
levels data.  Also specify units next to line item. 

Task 3 -  Monthly Water Consumption Report 

Upload data from new file format and using new formula in the report:  Values for AVEK 
Intertie have not been imported correctly and need revision; need to also add two lines of 
information, a total for customer consumption in ccf and then converted to ac.ft., so that total 
potable water consumption can be correctly calculated.  

Task 4 -  Well Production Static and Pumping Levels 

Displaying new lines with ground water surface elevation values: show actual elevation-static 
and actual elevation-pumping in feet above msl; display other lines of data as whole numbers 
also and as depth to water table in feet.  Add a graph (Y1, Y2 style) to show pumping levels on 
one side and production in ac.ft. on other side. 

Task 5 -  Monthly Water Production Report 

New parameters plus changes on the chart: Would like to select a start and end time frame 
(month-year) and is currently set up to select by a single calendar year; add a “total” line to the 
graph. 

Task 6 -  Monthly Comparison Water Production Report 

Adding one more chart:  Add a third graph to show total monthly production by year. 

Task 7 -  Weather Conditions 

New parameters: Would like to select a start and end time frame (month-year) and is currently 
set up to select by a single calendar year; round temps to whole numbers. 



Task 8 -  Ad-Hoc Query Builder 
 
Allow Palmdale Water District staff to configure Ad-Hoc query tabular reports:  will allow staff 
to generate one-time reports or special reports as needed. 
 
 
 



Hours Hours Cost

Project Manager Database Developer

$180 $120

1 Water System Statistics and Performance Minor changes -$     

2 Monthly Water Sources Report  2 new charts 1 10 1,380$    

3 Monthly Water Consumption Report  upload data from new file format and using new formula in the report 6 720$    

4 Well Production, Static and Pumping Levels displaying new lines with ground surface elevation values 1 12 1,620$    

5 Monthly Water Production Report new parameters + changes on the chart 1 12 1,620$    

6 Monthly Comparison Water Production Report adding one more chart 6 720$    

7 Weather Conditions new parameters 6 720$    

8 Ad-Hoc Query Builder (Optional) Allow PWD staff to configure Ad-Hoc query tabular reports 8 32 5,280$    

Total Hours 11 84 12,060$      

Task Description
Task 
No.

Task Name
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DATE: September 29, 2016               October 12, 2016 

TO:  BOARD OF DIRECTORS  Board Meeting 

FROM: Mr. Bob Egan, Financial Advisor 

RE: AGENDA ITEM NO. 7.1 – STATUS REPORT ON CASH FLOW STATEMENT  
AND CURRENT CASH BALANCES AS OF AUGUST, 2016. 

Attached is the Investment Funds Report and current cash balance as of August 31, 2016.  The 
reports will be reviewed in detail at the Board meeting. 

AGENDA ITEM NO. 7.1



August 2016 June 2016

1-00-0103-100 Citizens - Checking 554,265.49          39,065.87            
1-00-0103-200 Citizens - Refund - 343.73 
1-00-0103-300 Citizens - Merchant 83,146.90            41,877.70            

Bank Total 637,412.39         81,287.30            

1-00-0110-000 300.00 300.00 
1-00-0115-000 5,400.00              5,400.00              

643,112.39       86,987.30            

1-00-0135-000 Local Agency Investment Fund Acct. Total 11,806.40          11,806.40            

1-00-0120-000 UBS Money Market Account General (SS 11469)
3,085,133.18      2,690,933.75      

250,000.00          250,000.00          

Accrued interest 3,887.92              9,876.31              
3,339,021.10      2,950,810.06      

CUSIP # Issuer Rate PAR

912828SJ0 US Treasury Note 02/28/2017 0.87 1,000,000  1,001,750.00      1,002,360.00      

1,000,000  1,001,750.00      1,002,360.00      

Issuer Rate Face Value

1 Safra National Bank 08/16/2016 0.60 - - 240,014.40          
2 First Bank PR 11/07/2016 0.80 240,000     240,110.40          240,156.00          
3 Compass Bank 02/07/2017 0.95 240,000     240,381.60          240,408.00          
4 GE Cap Retail Bank 04/27/2017 1.84 200,000     201,212.00          201,370.00          
5 Discover Bank 05/02/2017 1.73 240,000     241,660.80          241,869.60          
6 Merrick Bank 06/12/2017 1.00 100,000     100,346.00          100,340.00          
7 Level One Bank 06/19/2017 0.65 101,000   101,269.67        101,253.51          
8 GE Cap Retail Bank 06/22/2017 1.78 200,000     201,840.00          201,960.00          
9 Capitol One Bank 08/14/2017 1.20 240,000     241,051.20          241,060.80          

10 Triumph Bank 09/26/2017 0.80 200,000     200,686.00          200,704.00          
11 MB Finl Bank 10/26/2017 0.85 200,000     200,158.00          200,126.00          

1,961,000  1,968,715.67      2,209,262.31      

Acct. Total 6,309,486.77    6,162,432.37      

1-00-1110-000 UBS Money Market Account Capital (SS 11475)

234,467.35          234,466.76          
- - 

Acct. Total 234,467.35       234,466.76         

1-00-0125-000 UBS Access Account General (SS 11432)
245,705.99          221,327.63          

- - 

Accrued interest 10,743.55            27,993.64            
256,449.54         249,321.27         

CUSIP # Issuer Rate PAR

912828XF2 US Treasury Note 06/15/2018 1.125 1,000,000  1,005,700.00      1,008,480.00      

912828KD1 US Treasury Note 02/15/2019 2.610 1,500,000  1,569,375.00      1,577,520.00      

912828P53 US Treasury Note 02/15/2019 0.75 1,000,000  997,270.00          1,000,630.00      

3,500,000  3,572,345.00      3,586,630.00      

Issuer Rate Face Value

1 Goldman Sachs Bk 11/07/2016 1.00 240,000     240,213.60          240,314.40          
2 CIT Bank 11/06/2017 1.60 240,000     240,225.60          240,259.20          
3 BMW Bank 11/15/2018 1.96 240,000     245,234.40          245,354.40          
4 American Express 04/29/2019 1.44 240,000     243,847.20          243,921.60          
5 Synchrony Bank 04/14/2020 1.83 240,000     246,566.40          246,573.60          

1,200,000  1,216,087.20      1,216,423.20      

Acct. Total 5,044,881.74    5,052,374.47      

11,600,642.26  11,461,080.00    

1-00-1121-000 UBS Rate Stabilization Fund (SS 24016) - District Restricted

250,000.00          250,000.00          
230,306.39          230,298.83          

Acct. Total 480,306.39       480,298.83         

12,724,061.04  12,028,366.13    

Increase (Decrease) in Funds 695,694.91       

1-00-1130-000 2013A Bonds - Project Funds (BNY Mellon)

Construction Funds 497,545.23       533,272.15         

PETTY CASH

PALMDALE WATER DISTRICT
 INVESTMENT FUNDS REPORT

August 31, 2016

CASH

CASH ON HAND

TOTAL CASH 

INVESTMENTS

UBS RMA Government Portfolio
UBS Bank USA Dep acct

 Market Value 

 Market Value  Market Value 

Certificates of Deposit
Maturity Date

UBS Bank USA Dep acct
UBS RMA Government Portfolio

US Government Securities
Maturity Date

UBS Bank USA Dep acct
UBS RMA Government Portfolio

US Government Securities
Maturity Date  Market Value 

GRAND TOTAL CASH AND INVESTMENTS

Certificates of Deposit
Maturity Date

Total Managed Accounts

UBS Bank USA Dep acct
UBS RMA Government Portfolio



9/27/2016

January February March April May June July August September October November December YTD

Total Cash Beginning Balance (BUDGET) 12,253,595          11,996,708          12,070,140          9,443,313            11,240,278          11,923,901          11,779,269          10,981,346          11,574,708          9,220,541            9,395,698            9,267,781            

Total Cash Beginning Balance 12,253,595          12,534,672          12,719,333          10,275,232          12,340,454          13,316,414          12,675,338          12,028,366          12,724,061          10,102,277          9,935,783            9,548,551            

Budgeted Water Receipts 1,541,128             1,523,788             1,575,809             1,590,982             1,790,396             1,946,460             2,165,382             2,202,231             2,030,994             1,946,460             1,688,521             1,673,349             21,675,500          
Water  Receipts 1,836,145            1,903,857            1,602,349            1,518,640            1,618,564            1,843,912            1,793,757            2,585,375            2,030,994             1,946,460             1,688,521             1,673,349             22,041,923          
DWR Refund (Operational Related) 1,718 28 1,746 
Other -

Total Operating Revenue (BUDGET) -
Total Operating Revenue (ACTUAL) 1,836,145             1,903,857             1,602,349             1,520,358             1,618,592             1,843,912             1,793,757             2,585,375             2,030,994             1,946,460             1,688,521             1,673,349             22,043,669          

Total Operating Expenses excl GAC (BUDGET) (1,237,486)           (1,217,967)           (1,591,629)           (1,550,533)           (1,568,100)           (1,439,060)           (1,770,025)           (1,614,651)           (1,795,266)           (1,449,785)           (1,434,170)           (1,550,028)           (18,218,700)         
GAC (BUDGET) (362,730)               (190,000)               (190,000)               (190,000)               (190,000)               (1,122,730)           

Operating Expenses excl GAC (ACTUAL) (1,356,117)           (1,281,496)           (1,961,054)           (1,361,831)           (1,377,208)           (1,883,577)           (1,989,499)           (1,716,208)           (1,795,266)           (1,449,785)           (1,434,170)           (1,550,028)           (19,156,239)         
GAC (62,730)                 (183,290)              (275,135)              (190,000)               (190,000)               (901,154)               

Prepaid Insurance (paid)/refunded (66,457)                 (66,457)                 
Total Operating Expense (ACTUAL) (1,418,847)           (1,531,243)           (2,236,189)           (1,361,831)           (1,377,208)           (1,883,577)           (1,989,499)           (1,716,208)           (1,985,266)           (1,449,785)           (1,624,170)           (1,550,028)           (20,123,851)         

Non-Operating Revenue Expenses:
Assessments, net (BUDGET) 664,439                253,955                14,289 2,027,090             739,781                11,042 75,342 127,302                - - 129,251                2,452,512             6,495,000             
Actual/Projected Assessments, net 684,181                313,172                15,308 2,078,805            818,666                12,539 70,859 145,201                - - 129,251                2,452,512             6,720,493             

RDA Pass-through (Successor Agency) 307,851                307,851                

Interest 3,168 4,991 9,069 8,540 9,385 9,296 9,120 10,254 2,915 2,915 2,915 2,935 75,503
Market Adjustment 7,983 (12,780)                 7,384 (3,392) (4,736) 19,028 (5,943) (15,778)                 (8,235)

Grant Re-imbursement 306,915                177,000                483,915                
Capital Improvement Fees 234,459                234,459                
DWR Refund (Capital Related) 98,537 37,228 50,000 50,000 235,765                
Other 3,415 26 590 (202) (33) 89 21,976 324 8,330 8,330 8,330 8,370 59,545

Total Non-Operating Revenues (BUDGET) -
Total Non-Operating Revenues (ACTUAL) 698,746                305,408                32,351 2,182,288            1,168,361            347,866                330,472                140,001                61,245 11,245 140,496                2,690,817            8,109,297            

Non-Operating Expenses:
Budgeted Capital Expenditures  (514,999)               (306,567)               (287,878)               (40,796)                 (48,676)                 (26,296)                 (91,743)                 (91,743)                 (91,743)                 (91,743)                 (91,744)                 (918,263)               (2,602,191)           
Actual/Projected Capital Expenditures  (93,505)                 (302,341)              (24,615)                 (62,302)                 (242,404)              (31,036)                 (43,219)                 (122,092)              (384,001)               (248,035)               (262,700)               (35,000)                 (1,851,251)           
Uncommitted Capital Expenditures  - - - - - - - - (25,000)                 (235,000)               (138,000)               (205,000)               (603,000)               
WRB Capital Expenditures - - - - - - - - - - - (444,629)               (444,629)               (805,960)               

SWP Capitalized (717,495)              (170,388)              (196,069)              (170,390)              (170,390)              (170,390)              (717,492)              (170,390)              (201,804)               (170,388)               (170,388)               (170,388)               (3,195,972)           
Butte County Water Transfer (726,859)              (726,859)               (1,453,719)           

Bond Payments  -    Interest (1,084,814)           (1,076,522)           (2,161,336)           
Principal (537,114)              (1,020,439)           (1,557,553)           

Capital leases - Go West (2012 Lease) (17,296)                 (17,296)                 - (35,624)                 (17,296)                 (17,296)                 (17,296)                 (17,296)                 (17,296)                 (17,296)                 (17,296)                 (17,296)                 (208,585)               
Capital leases - Wells Fargo (Printer Lease) (6,672) (3,336) - (7,277) (3,695) (3,695) (3,695) (3,695) (3,695) (3,695) (3,695) (3,695) (46,846)                 

Total Non-Operating Expenses (ACTUAL) (834,969)              (493,362)              (1,842,612)           (275,592)              (433,785)              (949,277)              (781,702)              (313,474)              (2,728,757)           (674,414)              (592,079)              (1,602,868)           (11,522,890)         

Total Cash Ending Balance (BUDGET) 11,996,708          12,070,140          9,443,313            11,240,278          11,923,901          11,779,269          10,981,346          11,574,708          9,220,541            9,395,698            9,267,781            10,300,285          
Total Cash Ending Balance (ACTUAL) 12,534,672          12,719,333          10,275,232          12,340,454          13,316,414          12,675,338          12,028,366          12,724,061          10,102,277          9,935,783            9,548,551            10,759,821          

Budget 10,300,285          
Indicates actual expenditures/revenues: Difference 459,536                

Indicates anticipated expenditures/revenues:

PALMDALE WATER DISTRICT
2016 Cash Flow Report   (Based on Jan. 19, 2016 Approved Budget)

Budget 2017 
Carryover 

Information
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DATE:  October 5, 2016 October 12, 2016 

TO:  FINANCE COMMITTEE Board Meeting 
FROM: Michael Williams, Finance Manager/CFO 

VIA:  Mr. Dennis LaMoreaux, General Manager 

RE: AGENDA ITEM 7.2 – STATUS REPORT ON FINANCIAL STATEMENTS, 
REVENUE, AND EXPENSE AND DEPARTMENTAL BUDGET REPORTS FOR 
AUGUST, 2016.  

Discussion: 

Presented here are the Balance Sheet and Profit/Loss Statement for the period ending August 31, 
2016. Also included are Year-To-Year Comparisons and Month-To-Month Comparisons for both 
revenue and expense. Finally, I have provided individual departmental budget reports for the 
month of August, 2016. 

This is the eighth month of the District’s Budget Year 2016.  The target percentage is 67%. 
Revenues ideally are at or above, and expenditures ideally are below. 

Balance Sheet: 
 Page 1 is our balance sheet on August 31, 2016.
 The significant change is the increased cash and reduction in receivables. This is the result

of customer bill payment activity.

Profit/Loss Statement: 
 Page 3 is our profit/loss statement on August 31, 2016.
 Operating revenue is at 66% of budget.
 Cash operating expense is at 68% of budget.
 Net operating profit for the month of August was $801K. Net operating profit year to date

is at $564K.
 Drought Surcharge year-to-date is at $765K and continues to be an important part in

stabilizing revenues during the drought.
 Page 6 is showing the distribution of operating expense between labor and operations.

Labor costs are currently at 51% of total expenses with salaries making up 35% of that.

Year-To-Year Comparison P&L: 
 Page 7 is our comparison of August, 2015 to August, 2016.
 Total operating revenue is up $216K, or 11%.
 Operating expenditures are up $72K, or 5%.
 Page 7-1 is our comparison of August, 2014 to August, 2016.
 Total operating revenue is down $128K, or 5%.

AGENDA ITEM NO. 7.2
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 Total operating expenses were down $356, or 20%. 
 Page 8 and 8-1 is a graphic presentation of the water consumption comparison for 2015 

and 2014, respectively.  
o Units billed in acre feet for 2015 comparison were up by, 135 or 9%.   
o Total revenue per unit sold is up $0.05, or 2%. 
o Total revenue per connection is up $8.27, or 12.5%. 
o Units billed per connection is up 2.14, or 8.5%. 

 
o Units billed in acre feet for 2014 comparison were down by 458, or 21.5%.   
o Total revenue per unit sold is up $0.52, or 21%. 
o Total revenue per connection is down $10.70, or 13%. 
o Units billed per connection is down 7.69, or 22%. 

   
Revenue Analysis Year-To-Date: 

 Page 9 is our comparison of revenue, year-to-date. 
 Operating revenue through August, 2016 is up $566K, or 4%. 
 Retail water revenue from all areas are up by $297K from last year. That’s shown by the 

combined green highlighted area.  
 Retail water sales, including the drought surcharge but excluding meter fees, is up $441K. 
 Total revenue is up $1.08MM. This is due primarily to strong assessment collection and 

grant funding. 
 Operating revenue is at 66% of budget; last year was at 59% of budget. However, our 2016 

revenue budget is $1.5MM less than 2015. 
 
Expense Analysis Year-To-Date: 

 Page 11 is our comparison of expense, year-to-date. 
 Cash Operating Expenses through August, 2016 are up $812K, or 6%, compared to 2015. 
 Total Expenses are down $600K, or 3%. 

 
Departments: 

 Pages 14 through 24 are detailed individual departmental budgets for your review. 
 
 
Non-Cash Definitions: 
 
Depreciation:  This is the spreading of the total expense of a capital asset over the expected life 
of that asset. 
 
OPEB Accrual Expense:  Other Post Employment Benefits (OPEB) is the recognized annual 
required contribution to the benefit.  The amount is actuarially determined in accordance with the 
parameters of GASB 45.  The amount represents a level of funding that, if paid on an ongoing 
basis, is projected to cover normal cost each year. 
 
 
 



BOARD OF DIRECTORS 
PALMDALE WATER DISTRICT 
VIA:  Mr. Dennis LaMoreaux, General Manager -3- October 5, 2016 

Bad Debt:  The uncollectible accounts receivable that has been written off. 

Service Cost Construction:  The value of material, parts & supplies from inventory used to 
construct, repair and maintain our asset infrastructure. 

Capitalized Construction:  The value of our labor force used to construct our asset infrastructure. 



























































Project Title Project Type Contract Vendor/Contractor/Consultant Jan - Nov, 2015 Dec, 2015 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2016 Total 2017 Total

Upper Amargosa Recharge Project - WRB Fund Carry-over Water Supply and Groundwater Management 1,250,000   City of Palmdale / AVEK / WW40 - -  347,629         347,629         773,155         

Recharge and Recovery Project Pilot Water Supply Project / Planning 97,000        Kennedy/Jenks Consultants 97,000           97,000           

Littlerock Sediment Removal Project - WRB Fund Carry-over Water Supply Project / Planning 32,805        Aspen -  32,805           

PRGRRP - Financial Model Water Supply Project / Planning 29,000        PFM, Inc. - -  14,465        14,535           29,000           

2015 Urban Water Management Plan Planning / Regulatory 64,380        Kennedy/Jenks Consultants - 4,186 10,456          9,089            7,105          4,007          11,370        8,886          5,744          2,375             1,162             60,194           

Water System Master Plan Update Water System Infrastructure Planning 196,043      MWH 141,860           -  20,904          18,071        6,541             4,662             50,178           

Hydrologic and Energy Database Water Supply and Demand Management 67,000        DCSE 65,970             -  1,030          1,030             

Security Improvements Project Asset Management - Equipment Replacement 301,799      Siemens 205,283           -  36,716          45,096           18,769           100,581         

Security Improvements Project - Eng. Asset Management - Equipment Replacement 58,730        Exante360 31,938             -  -  

Dredging & Lake Outlet Repairs Asset Management - Equipment Replacement 40,639        Parker / Layne - -  40,639          40,639           

Well No. 15 - Rehabilitation Asset Management - Equipment Replacement 189,907      Layne / Amarillo - -  17,621          134,286        38,000        189,907         

Well No. 30 - Rehabilitation Asset Management - Equipment Replacement 74,222        Layne - -  74,222          74,222           

Well No. 22 - Rehabilitation Asset Management - Equipment Replacement 57,936        Layne 21,525        36,411        57,936           

Water Main Replacement - Tierra Subida Ave. (Paving) Asset Management - Infrastructure Replacement 46,253        RBC - -  42,398          42,398           

Well No. 25 - Rehabilitation Asset Management - Equipment Replacement 16,365        Rottman Drilling 16,365        24,508           40,873           

Well No. 26 - Rehabilitation Asset Management - Equipment Replacement 14,433        Roadrunner Pump Service 24,297           24,297           

Well CT Study Water Quality - Regulatory 9,700          Carollo Engineers 4,850             4,850             9,700             

Brine Tank at Water Treatment Plant Asset Management - Water Quality 85,000        TBD 50,000           35,000           85,000           

Well No. 3A - Emergency Repair Asset Management - Infrastructure Repairs 36,672        Reed Electric 36,672           36,672           

Clearwell Booster Station - 2800' Emergency Repair Asset Management - Infrastructure Repairs 25,000        Reed Electric 12,937           12,000           24,937           

Clearwell Booster Station - 2950' Rebuild Asset Management - Infrastructure Repairs 33,874        PWD 33,874           33,874           

Hi-Speed Scanners and Engineering Plotter Asset Management - Equipment Replacement 44,015        Insight / Source Graphics 9,525          11,095        23,913           44,533           

Meter Replacement Program Asset Management - Equipment Replacement 600,000      TBD 200,000         200,000         200,000         600,000         

Spec. 1503 - El Camino Water Main Replacement Asset Management - Infrastructure Replacement 70,000        PWD 30,000           30,000           10,000           70,000           

Spec. 1211 - Avenue Q-1. Q-2, and Q-3 Asset Management - Infrastructure Replacement 75,000        30,000           45,000           75,000           

Replacement Solar Inverter Asset Management - Infrastructure Replacement 24,995        Princeton Power Systems 14,995           10,000           24,995           

Tire Machine Asset Management - Equipment Replacement 4,434          CarQuest 4,434          4,434             

Emergency Repairs on Well 18/19 Tank Asset Management - Infrastructure Repairs 57,850        Superior Tank Solutions - 57,850           -  

Office Space Remodel for Customer Care Asses Management - Ergonomics Improvements 12,010        Rothman Business Interiors 2,547            5,496          3,117          11,160           

Office Space for Electronic Tech. Work Flow and Communication Improvements 25,863        Yourway Const, / Circulating Air - -  25,863        25,863           

Valve Exercising Truck Equipment Replacement 122,277      Wondries / CTEC - -  122,277      122,277         

New Vehicle - Durango Equipment Replacement 32,184        Victorville Motors - -  32,184        32,184           

Surveying / GIS Equipment Equipment Replacement 17,799        Allen Associates, Inc. - -  17,799        17,799           

Fleet Lighting Improvements Safety 10,000        PWD 1,500 -  -  

Generator/Engine Emissions - 25th and 45th Booster Sta. Regulatory 20,000        Emission Complaint Controls 4,526          4,526             

ARC Flash Safety 137,500      Carollo - -  6,020            6,020             

AC Pipe Disposal Safety / Regulatory Compliance 26,875        Alliance - 26,875           -  

Lobby Design Customer Service Improvement / Feasibility Design 56,600        ITZEN 49,344             -  4,650            4,650             

Subtotal 2,655,355   495,895          88,911           96,367         303,181       44,785       82,361       236,008     22,937       33,204       121,588        49,607          325,456        339,385        734,629        2,389,508     805,960        

Project Title Project Type Contract Vendor/Contractor/Consultant Jan - Nov, 2015 Dec, 2015 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2016 Total

GAC Replacement - WTP Water Quality Improvement / Regulatory 655,135      Calgon Carbon 573,109           275,135      190,000         190,000         655,135         

GAC Replacement - WTP AC1230CX Reactivated Water Quality Improvement / Regulatory 183,200      Evoqua 298,286           183,200        183,200         

GAC Replacement - Underground Booster Water Quality Improvement / Regulatory 62,730        Evoqua 62,730          62,730           

Subtotal 901,065      871,395           - 62,730         183,200       275,135     - - - - -  -  -  190,000        190,000        901,065        

Project Title Project Type Estimate Vendor/Contractor/Consultant Jan - Nov, 2015 Dec, 2015 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2016 Total

Water Main and Service Line Replacement Projects Asset Management - Infrastructure Replacement 155,000      TBD 25,000           130,000         155,000         

Water System Master Plan - CEQA Planning / Regulatory 75,000        TBD 10,000           25,000           35,000           

WTP Security - Feasibility and Phase 1 Asset Management - Equipment Replacement 25,000        TBD 25,000           25,000           

Drainage Improvements @ WTP Asset Management - Site Improvements 50,000        TBD - -  50,000           50,000           

Recharge and Recovery Project Pilot Water Supply Project / Planning 203,000      TBD 103,000         100,000         203,000         

Conference Room Projectors - Installation Asset Management - Equipment Replacement 10,000        TBD 10,000           10,000           

Entry Way Building @ WTP Safety 10,000        TBD 10,000           10,000           

Subtotal 528,000      -  - - - - - - - - - - 208,000        280,000        488,000        

Budgeted - Not Committed (Projected Expenses)

Water Quality Fee Funded Projects

Palmdale Water District
2016 Capital Project Expenses

Committed Contracts (Actual / Projected  Expenses)

Updated: October 6, 2016

AGENDA ITEM NO. 7.3



Project Work Order Description
 Allocated Based 

on Bond 
Contractual 
Commitment

Payout to Date
Grant 

Funds/Operating 
Budget

 Uncommitted 
Bond $ 

Spec. 1204 603-12 Ave. Q - Q-3, Division and Sumac 725,000$             765,085$             765,085$  -$  (40,085)$             

Spec. 1201 606-11 20th, Puerta, Sweetbriar, and 22nd St. E. 1,450,000$          1,487,261$          1,487,261$             -$  (37,261)$             

Spec. 1205 605-12 Frontier, 31st St. E., etc. between Ave. Q and Q-4 1,200,000$          1,291,539$          1,291,539$             485,000$  (91,539)$             

Spec. 1207 607-12 10th St. E. between Ave. P and Palmdale Blvd. 1,400,000$          1,327,806$          1,327,806$             -$  72,194$  

LRDSR 501-04 Littlerock Sediment Removal (EIR/EIS/Permits) 975,000$             869,023$             638,540$  -$  105,977$             

LCGRRP 400-12 Littlerock Recharge and Recovery (Feasibility) 1,500,000$          769,891$             769,891$  -$  730,109$             

UAR TBD Upper Amargosa Recharge (Project Capacity) 1,250,000$          1,250,000$          129,215$  668,589$  -$  

Spec. 0905 601-09 15th St. E. between Ave. P and Ave. Q (Material) -$  362,984$             362,984$  -$  (362,984)$            

PRGRRP 501-04 Palmdale Regional Recharge and Recovery (Permits) -$  1,530,000$          1,270,568$             (1,530,000)$        

Totals: 8,500,000$        9,653,589$        8,042,890$           1,153,589$          (1,153,589)$       

Requisition No. Payee Date Approved Invoice No. Project Payment Amount

2 Issuance Costs Jul 8, 2013 N/A WRB 24,815.84$            

3 BV Construction - Progress Payment #1 Jul 9, 2013 1 Spec. 1204 98,552.53$            

4 JT Eng. - Design Progress Payment Jul 17, 2013 5187 Spec. 1207 9,108.00$  

5 BV Construction - Progress Payment #2 Aug 5, 2013 2 Spec. 1204 145,175.44$          

6 BV Construction - Progress Payment #3-4 Sep 4, 2013 3 and 4 Spec. 1204 167,790.43$          

7 Aspen - EIR/EIS Progress Payment Sep 30, 2013 1116.002-01 LRDSR 18,499.60$            

8 BV Construction - Progress Payment #5 Sep 30, 2013 5 Spec. 1204 46,862.08$            

9 BV Construction - Progress Payment #6 Oct 24, 2013 6 Spec. 1204 51,052.05$            

10 Aspen - EIR/EIS Progress Payment Oct 24, 2013 1116.002-02 LRDSR 8,410.32$  

11 BV Construction - Progress Payment #7 Nov 7, 2013 7 Spec. 1204 87,960.50$            

12 BV Construction - Progress Payment #8 Dec 4, 2013 8 Spec. 1204 70,650.08$            

13 Aspen - EIR/EIS Progress Payment Dec 4, 2013 1116.002-03 LRDSR 11,054.97$            

14 Kennedy/Jenks - Progress Payment Jan 2, 2014 78236 LCGRRP 24,066.25$            

14 BV Construction - Progress Payment #1 Jan 2, 2014 1 Spec. 1201 29,925.00$            

14 BV Construction - Progress Payment #9 Jan 2, 2014 9 Spec. 1204 58,787.84$            

14 Aspen - EIR/EIS Progress Payment Jan 2, 2014 1116.002-04 LRDSR 36,178.95$            

14 JT Eng. - Design Progress Payment Jan 2, 2014 5200 Spec. 1207 9,518.00$  

15 BV Construction - Progress Payment #2 & #3 Jan 21, 2014 2 & 3 Spec. 1201 114,095.00$          

16 Aspen - EIR/EIS Progress Payment Feb 24, 2014 1116.002-05 LRDSR 4,917.47$  

16 BV Construction - Progress Payment #4 & #5 Feb 24, 2014 4 & 5 Spec. 1201 131,743.15$          

17 BV Construction - Retention Payment Mar 3, 2014 10 Spec. 1204 38,254.26$            

17 Kennedy/Jenks - Progress Payment Mar 3, 2014 79010 & 80391 LCGRRP 113,652.66$          

18 BV Construction - Progress Payment #6 Mar 31, 2014 6 Spec. 1201 126,834.50$          

18 Aspen - EIR/EIS Progress Payment Mar 31, 2014 1116.002-06 and 07 LRDSR 17,080.04$            

19 Kennedy/Jenks - Progress Payment Apr 16, 2014 78236 LCGRRP 28,228.60$            

19 BV Construction - Progress Payment #7 Apr 16, 2014 7 Spec. 1201 252,741.80$          

20 BV Construction - Progress Payment #8 May 15, 2014 8 Spec. 1201 69,825.00$            

20 Aspen - EIR/EIS Progress Payment May 15, 2014 1116.002-08 LRDSR 33,388.96$            

20 Kennedy/Jenks - Progress Payment May 15, 2014 82422 & 80900 LCGRRP 135,858.74$          

21 BV Construction - Progress Payment #9 Jun 4, 2014 9 Spec. 1201 67,260.00$            

21 Aspen - EIR/EIS Progress Payment Jun 4, 2014 1116.002-09 LRDSR 31,845.93$            

22 BV Construction - Progress Payment #10 Jun 30, 2014 10 Spec. 1201 139,498.00$          

23 Kennedy/Jenks - Progress Payment Jun 30, 2014 83735 LCGRRP 30,172.21$            

23 Aspen - EIR/EIS Progress Payment Jun 30, 2014 1116.002-10 LRDSR 10,672.32$            

24 BV Construction - Progress Payment #11 Jul 21, 2014 11 Spec. 1201 141,217.50$          

24 Kennedy/Jenks - Progress Payment Jul 21, 2014 84147 LCGRRP 26,431.83$            

24 Aspen - EIR/EIS Progress Payment Jul 21, 2014 1116.002-11 LRDSR 6,274.20$  

Water Revenue Bond - Series 2013A
Updated: September 19, 2016
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25 BV Construction - Progress Payment #12 Aug 19, 2014 12 Spec. 1201 84,386.60$            

25 Aspen - EIR/EIS Progress Payment Aug 19, 2014 1116.002-12 LRDSR 11,115.51$            

26 BV Construction - Progress Payment #13 Sept 10, 2014 13 Spec. 1201 47,654.85$            

26 Aspen - EIR/EIS Progress Payment Sept 10, 2014 1116.002-13 LRDSR 37,715.30$            

27 BV Construction - Progress Payment #14 Sept 29, 2014 14 Spec. 1201 122,741.90$          

27 PWD - Reimbursement Sept 29, 2014 N/A Spec. 0905 260,611.31$          

28 Cedro Construction - Progress Payment #1 Oct 14, 2014 1 Spec. 1207 310,752.41$          

28 City of Palmdale - Recharge Project Oct 14, 2014 PWD-2014 UAR 38,402.47$            

29 Aspen - EIR/EIS Progress Payment Oct 23, 2014 1116.002-14 LRDSR 56,223.72$            

29 Kennedy/Jenks - Progress Payment Oct 23, 2014 87036 LCGRRP 80,732.32$            

30 BV Construction - Progress Payment #15 Nov 12, 2014 15 Spec. 1201 84,974.65$            

30 Aspen - Bio and Cultural Report Nov 12, 2014 3277.001-01 Spec. 1205 10,608.08$            

30 Cedro Construction - Progress Payment #2 Nov 12, 2014 2 Spec. 1207 195,802.84$          

31 ANM Construction - Paving Nov 17, 2014 011115-1 Spec. 0905 102,373.00$          

32 Aspen - Bio and Cultural Report Nov 26, 2014 3277.001-02 Spec. 1205 1,147.81$              

32 Aspen - EIR/EIS Progress Payment Nov 26, 2014 1116.002-15 LRDSR 76,161.79$            

33 Kennedy/Jenks - Progress Payment Dec 29, 2014 88741 LCGRRP 71,831.14$            

33 BV Construction - Progress Payment #16 (Retention) Dec 29, 2014 16 - Retention Spec. 1201 74,363.05$            

33 Aspen - EIR/EIS Progress Payment Dec 29, 2014 1116.002-16 LRDSR 6,136.99$              

34 Cedro Construction - Progress Payment #3 Jan 7, 2015 3 Spec. 1207 294,189.21$          

35 BV Construction - Progress Payment #1 Jan 26, 2015 1 Spec. 1205 152,445.08$          

35 Aspen - EIR/EIS Progress Payment Jan 26, 2015 1116.002-17 LRDSR 13,105.63$            

36 Kennedy/Jenks - Progress Payment Feb 2, 2015 89538 LCGRRP 78,066.17$            

37 BV Construction - Progress Payments #2 and #3 Feb 19, 2015 2 and 3 Spec. 1205 195,962.20$          

37 Aspen - EIR/EIS Progress Payment Feb 19, 2015 1116.002-18 LRDSR 8,814.60$              

38 BV Construction - Progress Payment #4 Mar 9, 2015 4 Spec. 1205 123,500.00$          

38 Cedro Construction - Progress Payment #4 Mar 9, 2015 4 Spec. 1207 70,371.25$            

39 BV Construction - Progress Payment #5 Mar 31, 2015 5 Spec. 1205 144,210.00$          

39 Aspen - EIR/EIS Progress Payment Mar 31, 2015 1116.002-19 LRDSR 12,057.52$            

39 Kennedy/Jenks - Progress Payment Mar 31, 2015 90983 LCGRRP 134,407.47$          

40 Cedro Construction - Progress Payment #5 Apr 13, 2015 5 Spec. 1207 116,680.99$          

41 BV Construction - Progress Payment #6 Apr 27, 2015 6 Spec. 1205 125,003.43$          

41 Aspen - EIR/EIS Progress Payment Apr 27, 2015 1116.002-20 LRDSR 7,540.62$              

42 Cedro Construction - Progress Payment #6 May 19, 2015 6 Spec. 1207 103,592.13$          

43 BV Construction - Progress Payment #7 Jun 8, 2015 7 Spec. 1205 72,296.90$            

43 Aspen - Native American Monitoring Jun 8, 2015 3277.001-03 Spec. 1205 7,702.52$              

43 Aspen - EIR/EIS Progress Payment Jun 8, 2015 1116.002-21 LRDSR 44,109.14$            

44 Aspen - EIR/EIS Progress Payment Jun 23, 2015 1116.002-22 LRDSR 34,285.59$            

44 Cedro Construction - Progress Payment #7 Jun 23, 2015 7 Spec. 1207 60,299.73$            

45 BV Construction - Progress Payment #8 Jul 15, 2015 8 Spec. 1205 111,492.00$          

45 Kennedy/Jenks - Progress Payment Jul 15, 2015 93555 LCGRRP 46,443.99$            

45 Kennedy/Jenks - Progress Payment Jul 15, 2015 93556 PRGRRP 251,714.21$          

46 Aspen - EIR/EIS Progress Payment Jul 21, 2015 1116.002-23 LRDSR 16,484.80$            

46 Aspen - Native American Monitoring Jul 21, 2015 3277.001-04 Spec. 1205 4,152.75$              

46 City of Palmdale - Recharge Project Jul 21, 2015 PWD-2015 UAR 54,977.18$            

47 BV Construction - Progress Payment #9 Aug 11, 2015 9 Spec. 1205 107,542.76$          

47 Kennedy/Jenks - Progress Payment Aug 11, 2015 94435 PRGRRP 238,422.35$          

48 Aspen - EIR/EIS Progress Payment Sept 14, 2015 1116.002-24 LRDSR 9,024.21$              

48 Cedro Construction - Final Payment/Retention Sept 14, 2015 Final Retention Spec. 1207 157,491.76$          

49 Aspen - EIR/EIS Progress Payment Sept 28, 2015 1116.002-25 LRDSR 1,034.50$              

49 Kennedy/Jenks - Progress Payment Sept 28, 2015 95632 PRGRRP 190,705.91$          

50 Aspen - Native American Monitoring Oct. 12, 2015 3277.001-05 Spec. 1205 5,581.50$              

50 BV Construction - Progress Payment #10 Oct. 12, 2015 10 Spec. 1205 92,241.20$            

51 Aspen - Native American Monitoring Nov. 4, 2015 3277.001-06 Spec. 1205 4,707.50$              
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51 Kennedy/Jenks - Progress Payment Nov. 4, 2015 96460 PRGRRP 129,704.49$          

52 Aspen - Native American Monitoring Dec. 28, 2015 96461 Spec. 1205 3,013.50$              

52 Kennedy/Jenks - Progress Payment Dec. 28, 2015 97775 PRGRRP 159,241.36$          

53 Kennedy/Jenks - Progress Payment Jan. 21, 2016 98545 PRGRRP 67,612.54$            

53 Aspen - EIR/EIS Progress Payment Jan. 21, 2016 1116.002-25 & 27 LRDSR 3,751.40$              

54 BV Construction - Progress Payment #11 Feb. 3, 2016 11 Spec. 1205 67,200.17$            

55 BV Construction - Retention Payment Feb. 23, 2016 Retention Spec. 1205 62,731.78$            

55 Kennedy/Jenks - Progress Payment Feb. 23, 2016 99318 PRGRRP 58,537.45$            

56 Aspen - EIR/EIS Progress Payment Mar. 28, 2016 1116.003-01 LRDSR 33,898.64$            

56 Kennedy/Jenks - Progress Payment Mar. 28, 2016 99918 PRGRRP 57,193.72$            

57 Kennedy/Jenks - Progress Payment Apr. 19, 2016 100572 PRGRRP 7,364.72$              

58 Aspen - EIR/EIS Progress Payment May 23, 2016 1116.003-02 LRDSR 5,535.88$              

58 Kennedy/Jenks - Progress Payment May 23, 2016 101354 PRGRRP 26,258.21$            

59 Aspen - EIR/EIS Progress Payment Jun 20, 2016 1116.003-03 LRDSR 37,001.22$            

59 Kennedy/Jenks - Progress Payment Jun 20, 2016 102083 PRGRRP 5,389.60$              

60 Aspen - EIR/EIS Progress Payment Jul 21, 2016 1116.003-05 & 05 LRDSR 43,122.23$            

60 Kennedy/Jenks - Progress Payment Jul 21, 2016 103204 PRGRRP 21,078.38$            

61 City of Palmdale - Recharge Project Jul 27, 2016 PWD-2016 UAR 35,834.85$            

62 Aspen - EIR/EIS Progress Payment Sept 6, 2016 1116.003-06 LRDSR 3,097.87$              

62 Kennedy/Jenks - Progress Payment Sept 6, 2016 104354 PRGRRP 32,202.76$            

63 Kennedy/Jenks - Progress Payment Sept 19, 2016 104792 PRGRRP 25,142.44$            
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P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M   

DATE: October 5, 2016 October 12, 2016 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Jennifer Emery, Human Resources Director 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.4 – CONSIDERATION AND POSSIBLE ACTION 
ON RATIFICATION OF CONTRACT WITH CALIFORNIA WORK 
OPPORTUNITY AND RESPONSIBILITY TO KIDS (CALWORKS) 
GREATER AVENUES FOR INDEPENDENCE (GAIN) GENERAL 
RELIEF OPPORTUNITIES FOR WORK (GROW) LA COUNTY 
DEPARTMENT OF CHILDREN AND FAMILY SERVICES (DCFS) 
WORK EXPERIENCE/WORK STUDY/COMMUNITY SERVICE 
COMBINED AGREEMENT 

Recommendation: 
Staff recommends that the Board ratify the contract for labor services from CalWORKS. 
The employer of record for these positions will be South Bay WIB, and they will pay all 
wages, tax and workers compensation costs for these employees for a period of eight 
months.  The District has no obligation to hire at the end of the eight month period, but 
the hope is to help the employees return to the work force and obtain valuable training in 
the utility industry. 

Alternative Options: 
The alternative is to decline the opportunity. 

Background: 
The District has been working with local training agencies to coordinate return to work 
efforts for displaced workers in the Antelope Valley. This will complete another facet of 
our internship program supplementing our student worker internships. 

Strategic Plan Initiative: 
This work is part of Strategic Plan Initiative No. 5: Regional Leadership. 

Budget: 
This will have no budgetary effect other than staff time to train the program participants. 

Supporting Documents: 
 Contract
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P A L M D A L E    
W A T E R   D I S T R I C T 

B O A R D   M E M O R A N D U M 

DATE: October 5, 2016        October 12, 2016 

TO:  BOARD OF DIRECTORS       Board Meeting 

FROM: Mr. Peter Thompson, Project Manager 

VIA: Mr. Matthew Knudson, Assistant General Manager 
Mr. Dennis LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.5 – CONSIDERATION AND POSSIBLE ACTION ON 
AWARD OF CONTRACT FOR THE CONSTRUCTION OF THE DOMESTIC 
WATER METER CHANGE-OUT IN VARIOUS AREAS LOCATED WITHIN THE 
DISTRICT’S  PRIMARY SERVICE AREA UNDER SPECIFICATION NO. 1602. 

Recommendation: 

Staff recommends that the Board award a contract to Bob O Construction, from Lancaster, CA in the not-to-
exceed amount of $144,442.60 for the construction of the domestic water meter change-out in various areas 
located within the District’s primary service area – Specification No. 1602. 

Financial Impact: 

The approved 2016 Budget includes $197,000.00 for this project.  

The following is an estimate of anticipated expenditures for Specification No. 1602: 

Construction Contract: $ 144,442.60 
Advertising: $ 4,000.00 

Total Estimated Project Expenses: $ 148,442.60 

Background:  

This project will consist of the installation and replacement of 3,342 domestic water meters and 900 Itron 
encoders, including all meters and a portion of Itrons contained within 8 routes. The existing water meters 
and some Itrons are approaching the end of their useful life span, yielding slow or non-registration, resulting 
in loss of revenue. The completion of this project will improve registration accuracy and reduce revenue loss 
within the affected routes. 

The following is an evaluation of the bid submitted by Bob O Construction. This evaluation is based on the 
information submitted on the bid forms, including the bid amount, project references, contractor’s and 
subcontractor’s licenses, and insurance. 

AGENDA ITEM NO. 7.5



BOARD OF DIRECTORS 
PALMDALE WATER DISTRICT 
VIA:  Mr. Matthew Knudson, Assistant General Manager 

Mr. Dennis LaMoreaux, General Manager -2- October 5, 2016 

Bob O Construction, located at 5333 East Avenue G, Lancaster, CA 93535, holds a current and active Class 
C-34– Pipeline Contractor license.  The contractor’s state license number is 920162.  This license was first 
issued on July 30, 2008.  The license expiration date is July 31, 2018. 

The total bid price in the bid proposal submitted by Bob O Construction is $144,442.60.  A cashier’s check 
in the amount of $14,442.60, or 10 percent of the total bid price, was submitted in lieu of a bid bond with the 
bid proposal. 

The criterion for responsibility pertains to whether the bidder is regularly engaged in this type of work and 
whether they can perform the work satisfactorily as promised. The contractor is required to provide 
performance and payment bonds to protect the District’s interest. 

Bob O Construction, as the lowest responsive, responsible bidder, is exempt from having workers 
compensation insurance as they have no employees. 

The contractor’s past performance record has been utilized to evaluate the general competency of the 
contractor for the performance of the work. To demonstrate the bidder’s capability and experience of having 
completed similar projects successfully, the bid documents require that the contractor submit a list of all 
projects completed by the contractor during the last three years involving work of similar type and 
complexity. The contractor is required to have completed at least five projects of similar type and complexity 
and comparable value.  

References provided by Bob O Construction have been vetted, qualifying the contractor as competent and 
capable of performing the work in a professional and timely manner.  

It is required that no less than 60 percent of the work be performed by the contractor’s own forces without 
subcontracting. It appears that Bob O Construction will perform 100% of the work and meets the limitations 
on the subcontracting work. 

Responsiveness of the bid pertaining to compliance with the material terms of the bid documents has been 
reviewed.  

Bob O Construction, as the lowest responsible and only bidder, has met the criterion of providing the lowest 
bid price of qualified firms at $144,442.60.   

Supporting Documents:  
 Bid Results Summary
 Proposal Package from the Lowest Responsible Bidder
 Notice of Exemption (CEQA Compliance)
 Project Labor Agreement – Letter of Assent

Strategic Plan Initiative: 

Initiative No. 3 – Systems Efficiency. 







































P A L M D A L E    
W A T E R   D I S T R I C T 

B O A R D   M E M O R A N D U M 

DATE: October 6, 2016        October 12, 2016 

TO:  BOARD OF DIRECTORS       Board Meeting 

FROM: Mr. Peter Thompson, Project Manager 

VIA: Mr. Matthew Knudson, Assistant General Manager 
Mr. Dennis LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.6 – CONSIDERATION AND POSSIBLE ACTION ON 
AWARD OF CONTRACT FOR THE CONSTRUCTION OF THE WATER MAIN 
REPLACEMENT IN AVENUES Q-1, Q-2, AND Q-3 ON THE WEST SIDE OF 
15TH STREET EAST UNDER SPECIFICATION NO. 1211. 

A detailed staff report on this item will be distributed prior to the Board meeting. 

AGENDA ITEM NO. 7.6



ESRI TRAINING/ARCGIS PRO: ESSENTIAL WORKFLOWS 
November 2 - 4, 2016 
Broomfield, Colorado 

NAME: 

ADVANCE REGISTRATION DEADLINE: 

MEALS:        YES SPOUSE:        YES  SPOUSES' TOUR:        YES 
      NO        NO        NO 

DEPARTMENTAL TRAVEL BUDGET:  

REGISTRATION: TRAVEL: 
TOTAL REMAINING BALANCE: 

PROPOSED EXPENSES: Registration:  

Transportation: 

Meals:* 

Miscellaneous: 

TOTAL: 

*DIRECTORS: Expenses are outlined in Section 4.06.1 of the District’s Rules and Regulations.
*FOR STAFF: Meal limitations are outlined on pages 30 and 31 of the District’s Employee Manual.

Please review these limitations. 

HOTEL ACCOMMODATIONS:       YES        NO  REGISTRATION DEADLINE: 
ARRIVAL DATE/TIME:       DEPARTURE DATE/TIME: 

TYPE OF ACCOMMODATIONS: SINGLE (1 PERSON) 
DOUBLE (2 PEOPLE) 
(2 PEOPLE/2 BEDS)

AIRLINE RESERVATIONS:        YES       NO 

DEPART FROM          on    at AM/PM 
(airport) (date)           (time) 

RETURN FROM     on                       at AM/PM 
(airport) (date)          (time) 

SUPERVISOR APPROVAL: DATE: 

AGENDA ITEM NO. 7.7
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