






P A L M D A L E  W A T E R  D I S T R I C T  

B O A R D  M E M O R A N D U M  

DATE: October 16, 2014   October 22, 2014 

TO: BOARD OF DIRECTORS  Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.1 – CONSIDERATION AND POSSIBLE ACTION 
ON PROPOSAL RECEIVED FROM ITZEN ARCHITECTS, INC. TO 
DEVELOP A SCHEMATIC DESIGN FOR IMPROVEMENTS TO 
CUSTOMER SERVICE COUNTER AND LOBBY AREA. 

 

 
Recommendation: 
 
Staff recommends the Board approve the Project Proposal received from Itzen Architects, 
Inc. to develop a schematic design for improvements to the customer service counter and 
lobby area in the not-to-exceed amount of $18,000.00. 
 
Alternative Options: 
 
The alternative is to not approve this proposal and to entertain proposals from other 
architects. 
 
Impact of Taking No Action: 
 
There will be no modifications or improvements to the lobby and customer service area. 
 
Background: 
 
At the direction of the Personnel Committee and the Board, improvements have been 
made to District policy and staff procedures to improve customer service.  In addition, a 
Customer Service Campaign has been developed with a Customer Service Satisfaction 
Survey scheduled for circulation in November.   
 
Discussions have been ongoing regarding redesigning the front lobby and customer 
service area to create a more customer-friendly atmosphere.  Part of these discussions 
included the scheduling of a tour to Cucamonga Valley Water District and Rowland 
Water District to view modifications to their customer service areas.  Itzen Architects, 
Inc. is the firm used by Rowland Water District for their lobby improvements. 
 
The Project Proposal submitted by Itzen Architects, Inc. proposes the work be completed 
in several phases with the first phase being the Schematic Design of a redesign project.  If 
this initial proposal is approved, additional proposals would be presented for Board 
consideration as the project progresses. 
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Strategic Plan Initiative: 
 
This work is part of Strategic Initiative No. 5 – Exceptional Customer Service 
 
Budget: 
 
Staff is obtaining an opinion from bond counsel potentially allowing bond funds to be 
used for design and construction costs. 
 
Supporting Documents: 
 
 Itzen Architects, Inc. Project Proposal 









P A L M D A L E  W A T E R  D I S T R I C T  

B O A R D  M E M O R A N D U M  

DATE: October 16, 2014   October 22, 2014 

TO: BOARD OF DIRECTORS  Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.2 – CONSIDERATION AND POSSIBLE ACTION 
ON DISTRICT POLICY REGARDING MONITORING AND COVERAGE 
OF FIN AND FEATHER CLUB MEETINGS BY DISTRICT 
EMPLOYEES 

 

 
Attached is a staff report from Attorney Quilizapa regarding the Board’s authority to 
implement a policy regarding employee attendance at tenant Board meetings.  The 
following information provides further clarification and may be helpful to the Board with 
the development of a policy in this regard: 
 

 A long-term lease has existed since the early 1900’s between the Palmdale Fin 
and Feather Club (Club) and the District for the Club’s activities on District-
owned property. Staff has been assigned to attend Club meetings since the 
original construction of the water treatment plant in the late 1980’s serving as 
liaisons between the Club and the District.  This has been effective in carrying out 
the terms of the lease agreement over time. 

 
 As the Club’s activities are on District-owned property and a drinking water 

source is involved, staff has been directed to attend Club Board meetings to 
provide clear communication with the Club. This includes providing the Club 
Board members with updates from the District that may have an impact on the 
Club’s activities, for instance, the dredging project and installation of the slide 
gate, development and monitoring of boat inspections, initial contact for new 
dock proposals, etc. 

 
 District employees assigned to attend Club Board meetings are salaried 

employees.  This means that no overtime or extra expenses are incurred by the 
District. 

 
Supporting Documents: 
 

 October 16, 2014 memo from Attorney Quilizapa 
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MEMORANDUM 
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TO: Honorable President & Members of the Board of Directors, 

   Palmdale Water District 

FROM: Patricia J. Quilizapa 

   Assistant General Counsel 

DATE: October 16, 2014 

SUBJECT: Board Authority to Implement Policy Regarding Employee Attendance at Private 

Board Meetings 

I. Introduction and Summary of Conclusions 

Our office has been asked to evaluate whether the Board of Directors (“Board”) of the 

Palmdale Water District (“District”) can create a policy under which District employees will not be 

directed to attend the Fin & Feather Club meetings as part of their employment.  Based on our 

review of the Palmdale Water District Rules and Regulations (“Rules and Regulations”), the General 

Manager’s employment contract, and the Irrigation District Law, our office concludes that: 

A. The Rules and Regulations allow the Board to create Board policies which the 

General Manager carries out. 

B. The General Manager’s employment contract states that the General Manager shall 

direct the District in accordance with the Board’s directions and policies and shall 

manage and conduct the business of the District as directed by the Board of 

Directors. 

C. The applicable provisions of the California Water Code authorize the Board to 

manage and conduct the business and affairs of the District. 

D. Based on the above authority, the Board can create a policy stating that employees 

will not be directed to attend private board meetings.  The Board can then direct the 

General Manager to implement the policy.  However, the current Rules and 

Regulations envision a clear delineation of the responsibilities of the General 

Manager and the Board, and the Board may wish to leave the direction of employees 

to the General Manager. 

II. Applicable Rules and Statute

The Rules and Regulations do not currently address whether employees shall be directed to

attend private board meetings, such as those of the Fin & Feather Club.  Article 17 of the Rules and 

Regulations, titled “Responsibilities and Authority of the Board and General Manager” states that: 
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“The Board has employed a General Manager to carry out Board policies, direct District 

operations, and provide day-today supervision of District employees and control of District 

expenditures.  It is the judgment of the Board and the General Manager that clear delineation 

of their respective responsibilities and authority is essential to effective District management.  

Said authority and responsibilities are set out in various District policy documents and the 

General Manager Employment Agreement.” 

The Palmdale Water District is authorized by the Irrigation District Law, codified at Division 

11 of the Water Code.  Water Code section 21385 states that “[t]he board except as otherwise 

specifically provided has the power and it shall be its duty to manage and conduct the business and 

affairs of the district.”  Managing and conducting the business and affairs of the District includes 

directing how District funds should be spent.  Here, District funds are being used to pay employees 

to attend private meetings, and as such the Board could direct the reallocation of the funds. 

The General Manager’s employment contract states that the “Duties and Obligations of 

General Manager” include: 

“a. The General Manager shall be the chief administrative officer of the District, and is 

hereby designated as the person who shall direct the District activities in connection with the 

development, production, treatment, storage, transmission and distribution of water, 

including operation, maintenance, management and engineering, in accordance with the 

directions and policies established by the governing Board of Directors from time to time, 

and shall do and perform all other services, acts, or things necessary or advisable to manage 

and conduct the business of the District and as directed by the Board of Directors. 

III. Conclusion

Based on a review of the Irrigation District Law, the Rules and Regulations, and the General

Manager’s employment contract, we believe that the Board may implement a policy under which 

District employees will not be directed to attend private board meetings. 

[End of Memorandum] 
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VOTERS

BOARD OF DIRECTORS

ATTORNEY AUDITOR GENERAL MANAGER FINANCIAL ADVISOR

Executive Assistant
Human Resources Director Administrative Assistant

Water & Energy Resources Director
 = Vacant Position Public Information Officer/Conservation Director Deputy Water & Energy Resources Director

Water Conservation Aide

 = Unfunded Vacant Position

Finance Manager Assistant General Manager

Customer Service Supervisor Senior Accountant Administrative Tech. II

I T Manager Operations Manager Engineering/Grant Writer Manager Facilities Manager
Assist. Cust. Service Super.

Senior Field Service Tech. Treatment Supervisor Water Quality Supervisor Project Manager Equip. Mech. Supervisor

Cust. Service Rep. II Field Service Tech. II Accounting Technician I T Technician I/II Plant Operator I/II Lab Analyst I/II Construction Inspector I/II Equip. Mechanic Senior Service Worker
Cust. Service Rep. II Field Service Tech. II Plant Operator I/II Lab Analyst I/II Construction Inspector I/II Equip. Mechanic Senior Service Worker
Cust. Service Rep. I Field Service Tech. II Plant Operator I/II Construction Inspector I/II Equip. Mechanic Senior Service Worker
Cust. Service Rep. I Field Service Tech. I Plant Operator I/II Administrative Tech. Cross Connection Tech. Equip. Mechanic
Cust. Service Rep. I Field Service Tech. I Plant Operator I/II Engineering Tech. I/II Service Worker I/II
Cust. Service Rep. I Field Service Tech. I Plant Operator I/II Engineering Design Tech. I/II Warehouse Technician Service Worker I/II
Cust. Service Rep. I Field Service Tech. I Senior Maint. Worker GIS Coordinator Warehouse Technician Service Worker I/II
Cust. Service Rep. I Maintenance Worker Service Worker I/II
Cust. Service Rep. I Systems Supervisor Service Worker I/II

Service Worker I/II
Pump Technician I/II Service Worker I/II
Pump Technician I/II Service Worker I/II

Electrician I/II Service Worker I/II
Electrician I/II Service Worker I/II

Electronic Technician I/II Service Worker I/II
Electronic Technician I/II

Date

6/25/2014 In Process

n/a In Process

Date: October 14, 2014 DDL

StatusFilled By Palmdale Water District

Position Vacancy and Hiring Process Status

SUMMARY TABLE

Eng./Grant Writer Manager

Hiring Process Authorization

Position

Service Worker I/II
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P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: October 16, 2014 October 22, 2014 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Matthew R. Knudson, Assistant General Manager 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 8.2.b – STATUS OF SPECIFICATION NO. 1205 
AWARD OF CONSTRUCTION CONTRACT AND EPA GRANT 
FUNDING/ADMINISTRATION 

The District opened bids for Specification No. 1205 being the construction of the water 
main replacement in 30th Street East, Frontier Avenue, 31st Street East, Glenbush 
Avenue, Lemsford Avenue, 32nd Street East, and Pond Avenue on October 8, 2014. Staff 
has reviewed said bids and is prepared to make a recommendation to the Board to award 
a construction contract but is waiting to hear back from the Environmental Protection 
Agency (EPA) on the status of the grant agreement to make sure everything is in place 
prior to proceeding with awarding said construction contract. The construction bids are 
valid for a period of forty-five (45) days after the bid opening, which gives the District 
until November 22, 2014 to award said contract. 

The District continues to work with the EPA on a Funding/Federal Assistance program 
under the Appropriations Act of 2010. The available funds that have been earmarked for 
the District’s Water Main Replacement Program is in the amount  of $485,000 and 
requires a non-federal match in the amount of $396,818. The lowest responsive bid 
received for this project is under the $1,200,000.00 estimated as part of the 2013A Series 
Water Revenue Bond proceeds. The EPA funds will decrease the amount being used by 
the 2013A Series Water Revenue Bond by $485,000, and the District will be able to use 
those additional funds for other long-term capital projects. 

District staff has submitted the required federal funding application to the EPA including 
the Work Plan, Biological Resources Report, and Phase I Cultural Resource Investigation 
Report in late September, 2014. At this time, we are waiting for the EPA to review said 
documents and perform the necessary NEPA clearance prior to starting construction.  

Once the District has an executed funding agreement with the EPA, the District will be 
required to submit periodic progress reports to the EPA documenting project progress and 
payments made by the District prior to any reimbursement of funds by the EPA. This 
process of project reimbursement after funds being spent is a similar process the District 
has participated in on other funding programs. 
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