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August 1, 2019 

AGENDA FOR A MEETING  
OF THE RESOURCE RELIABLITY AND OPERATIONAL 

EFFICIENCY COMMITTEE  
OF THE PALMDALE WATER DISTRICT 

Committee Members: Kathy Mac Laren-Chair, Robert Alvarado 
to be held at the District’s office at 2029 East Avenue Q, Palmdale 

TUESDAY, AUGUST 6, 2019 

 3:00 p.m. 

NOTE: To comply with the Americans with Disabilities Act, to participate in any 
Board meeting please contact Dawn Deans at 661-947-4111 x1003 at least 48 
hours prior to a Board meeting to inform us of your needs and to determine if 
accommodation is feasible. 

Agenda item materials, as well as materials related to agenda items submitted 
after distribution of the agenda packets, are available for public review at the 
District’s office located at 2029 East Avenue Q, Palmdale (Government Code 
Section 54957.5). Please call Dawn Deans at 661-947-4111 x1003 for public 
review of materials. 

PUBLIC COMMENT GUIDELINES:  The prescribed time limit per speaker 
is three-minutes.  Please refrain from public displays or outbursts such as 
unsolicited applause, comments, or cheering.  Any disruptive activities that 
substantially interfere with the ability of the District to carry out its meeting 
will not be permitted, and offenders will be requested to leave the meeting. 
(PWD Rules and Regulations, Appendix DD, Sec. IV.A.) 

Each item on the agenda shall be deemed to include any appropriate motion, 
resolution, or ordinance to take action on any item. 

1) Roll call.

2) Adoption of agenda.

3) Public comments for non-agenda items.

4) Action Items: (The public shall have an opportunity to comment on any
action item as each item is considered by the Committee prior to action being taken.) 
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4.1) Consideration and possible action on approval of minutes of meeting held 
February 22, 2018. 

4.2) Presentation of Proposition 218 process and timeline. 

4.3) Presentation on 2019 Rate Study information relative to the Resource Reliability 
and Operational Efficiency Committee and review of five-year Capital Project 
Plan incorporated in the 2019 Rate Study. (Assistant General Manager Ly) 

4.4) Review potential State Water Project water exchanges. (Deputy Water and Energy 
Resources Director Thompson II) 

4.5) Review the use of technology in all District operations and develop a future 
technology direction. (General Manager LaMoreaux) 

4.6) Establishment of 2019 Resource Reliability and Operational Efficiency Committee 
goals. (General Manager LaMoreaux) 

5) Information Items.

5.1) Other.

6) Board members’ requests for future agenda items.

7) Date of next Committee meeting.

8) Adjournment.

DENNIS D. LaMOREAUX, 
General Manager 

DDL/dd 



P A L M D A L E   W A T E R   D I S T R I C T

B O A R D   M E M O R A N D U M  

DATE: July 30, 2019        August 6, 2019 

TO: RESOURCE RELIABIITY AND OPERATIONAL       Committee Meeting 
EFFICIENCY COMMITTEE      

FROM: Michael Williams, Finance Manager/CFO 

VIA: Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 4.2 – PRESENTATION OF PROPOSITION 218 PROCESS.  

Discussion: 

Presented here is the 2019 rate study schedule and Proposition 218 process. 

Timeline: 

July 17 – Presentation of 2019 Rate Study Schedule to the Financial Health & Stability 
Committee 

July 24 – Presentation to the Organizational Excellence Committee 

July 31 – Presentation to Leadership & Outreach Committee 

August 6 – Presentation to the Resource Reliability & Operational Efficiency Committee 

August 12 – RDN’s Presentation on Findings/Models/Proposed Rates to Board of Directors, 6 
p.m. @ PWD 

August 15 – Mail Rate Notice 

August 22 – Workshop for Elected Officials, Community Leaders, Water Ambassadors,  
5:30-8 p.m. @ PWD 

August 28 – Community Workshop, 5:30-8 p.m. @ Palmdale Learning Plaza, 38043 Division 
Street, Palmdale 

September 3 – Deadline for Mailing Rate Notice 

September 7 – Open House, 9 a.m.- noon @ Water Treatment Plant 

September 24 – Community Workshop, 5:30-8 p.m. @ Buena Vista Elementary School, 37005 
Hillcrest Drive, Palmdale 

October 28 – Board of Directors Public Hearing for 2019 Rate Study 

AGENDA ITEM NO. 4.2



Resource Reliability & 
Operational Efficiency –

Projects Needed

2020 ‐ 2024

AGENDA ITEM NO. 4.3



Resource Reliability
The District will develop and implement programs to meet the water needs of 
our customers and sustain the growth of the community at a reasonable cost.

• Our Water System Master Plan reflects our growths and needs

• Develop a recycled water system

• Diversify our water portfolio for reliability

• Manage our resources to ensure good water quality  



Operational Efficiency
The District will develop and implement programs to effectively and 
efficiently manage our water system.

• Develop an asset management program

• Implement a conservation education program

• Build resiliency into our system

• Have an effective safety program



Resource Reliability
• Palmdale Recycled Water Recharge Project

 Water diversification
• Well Rehabilitation

 Maintain groundwater capacity
• Future Well

 Well at end of useful life
• Lake and Ditch Maintenance

 Moving and storing water for future uses



Operational Efficiency
• Pipeline Replacement

 23 projects to improve flow & pressure and reduce
leaks.

• Booster Rehabilitation
 ~3‐5 booster/year due to wear & tear

• Chlorine Generators
 21 projects to replace end‐of‐life equipment

• Large Meter w/Vault
 Replace 25 meters for accurate water sales

• Communication System
 Replace radios and SCADA Communication

• Engines
 Swap out engines for energy saving



Operational Efficiency
• Stairs & Reservoir Safety Retrofit

 Improve access at these facilities
• Equipment

 Replace and update various equipment to meet
today’s needs

• Pump Replacement
 Replace end‐of‐life process pump at treatment plant

• Sedimentation Basin Coating
 Extend the life of the treatment plant

• Meter Replacement Program
 Complete the program, ~ 5,500 meters



Operational Efficiency
• 22 Vehicle Replacements

 Range in age from 1988 – 2008, 4K – 7K hours
• Vacuum Excavator

 Efficiently and safely excavate around existing utilities
• Peterbilt Cat C‐7 Motor Rebuilds

 Extend operational life of existing equipment
• Forklift

 Replace inefficient, underpowered and outdated
forklift
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Resource Reliability & Operational Efficiency





AGENDA ITEM NO. 4.6
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