






P A L M D A L E    
W A T E R   D I S T R I C T 

B O A R D   M E M O R A N D U M 

DATE: February 20, 2014        February 26, 2014 

TO:  BOARD OF DIRECTORS        Board Meeting 

FROM: Mr. Matthew Knudson, Assistant General Manager 

VIA: Mr. Dennis LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 6.3 – APPROVE AND AUTHORIZE AN AGREEMENT 
WITH MWH ($196,043) FOR THE UPDATE OF THE WATER SYSTEM 
MASTER PLAN 

Recommendation: 

Staff and the Facilities Committee recommend that the Board: 

1. Approve a professional services agreement with MWH in the not-to-exceed amount of $196,043
to update the Water System Master Plan for the District; and

2. Authorize the General Manager to execute an agreement with MWH utilizing our standard
professional services agreement for same.

Background and Justification:  

The Palmdale Water District’s service area can experience a high rate of growth, leading to significant water 
infrastructure needs and water system improvements. By updating its’ water system facilities master plan and 
implementing the recommended projects, the District ensures that its water system can accommodate and 
meet the water demands of planned developments without sacrificing service to existing customers. 
Objectives of the Water Master Plan Update are divided into four primary categories: 

 Water System Demand
 Water System Facilities Planning
 Water System Operations
 Sources of Funding

The District updates its Water System Master Plan periodically to provide a reference document for existing 
water system operations and maintenance and a framework for future water system planning. The last time 
the Water System Master Plan was updated was in 2001, and prior to that, the update was in 1996. Both of 
these updates were completed by MWH and were very complete and detailed planning documents. In 2007, 
the District did enter into a contract with a different firm after going through the Request for Proposals (RFP) 
selection process, but that plan was never finalized or adopted by the Board. Since then, the District has been 
utilizing the 2001 Water System Master Plan and both the water demands and planning projections have 
changed within our service area.  
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Due to MWH’s experience with the District and understanding of the District’s water system and needs, staff 
is recommending to enter into an agreement with MWH to perform this work as outlined in the attached 
proposal vs. going through the RFP process. 

After completion of the engineering and planning work as outlined in the attached proposal, the next step 
prior to finalizing the Water System Master Plan Update will be to comply with CEQA by completing a 
Programmatic Environmental Impact Report (PEIR). This work will be done under a separate contract and 
the District will use the RFP process in selecting a consultant to perform said work. 

Strategic Plan Element 

Strategic Goal 3.1 – Plan for improvements and expansion of the existing water delivery infrastructure. 

Budget 

The approved 2014 Budget includes $200,000.00 under Studies and Planning Documents to complete the 
proposed update of the Water System Master Plan. 

Supporting Documents: 

 MWH  proposal to update Palmdale Water District’s Water Master Plan
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P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: February 19, 2014 February 26, 2014 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Michael Williams, Finance Manager/CFO 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.4 – CONSIDERATION AND POSSIBLE ACTION 
ON RESOLUTION NO. 14-8 APPROVING AN AMENDMENT TO 
INSTALLMENT PURCHASE AGREEMENT AND CERTAIN OTHER 
ACTIONS IN CONNECTION THEREWITH  

Recommendation: 

Staff recommends approving Resolution 14-8 which is an amendment to the 
Installment Purchase Agreement related to the 2013A Water Revenue Bonds.  

Alternative Options: 

The alternative is to not approve Resolution No. 14-8. 

Impact of Taking No Action: 

The impact of taking no action will not allow the District to pledge the Rate 
Stabilization Fund to the 2013A bonds and the 2012 Bank of Nevada private placement.  

Background: 

The District has funded the Rate Stabilization Fund as outlined in the Installment 
Purchase Agreement from the 2013A Water Revenue Bonds.  The refinancing and 
private placement of the 1998 Certificates of Participation with Bank of Nevada also has 
an Installment Purchase Agreement. 

This amendment will allow the one Rate Stabilization Fund to be pledged to both 
financing issues, Bank of Nevada private placement and 2013A Water Revenue Bonds. 

Strategic Plan Element: 

This work is part of Strategic Element 6.0 Financial Planning 

Budget: 

This item has no impact on the budget.  

Supporting Documents: 

 Resolution No. 14-8
 Amendment No. 2 to Installment Purchase Agreement
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VOTERS

BOARD OF DIRECTORS

ATTORNEY AUDITOR GENERAL MANAGER FINANCIAL ADVISOR

Executive Assistant
Assistant General Manager Administrative Assistant

 = Unfunded Position
Human Resources Manager

 = Vacant Position Community & Govern. Affairs Coord.
Water Conservation Supervisor Water & Energy Resources Manager

Water Conservation Aide
Information Technology Manager

Information Technology Technician I/II

Finance Manager Operations Manager Engineering Manager Facilities Manager

Customer Service Supervisor Senior Accountant Treatment Supervisor Water Quality Supervisor Equip. Mech. Supervisor

Plant Operator I/II Lab Analyst I/II Project Manager Equip. Mechanic Senior Service Worker
Assist. Cust. Service Super. Plant Operator I/II Lab Analyst I/II Equip. Mechanic Senior Service Worker

Senior Field Service Tech. Plant Operator I/II Construction Inspector I/II Senior Service Worker
Plant Operator I/II Construction Inspector I/II Equip. Mechanic

Cust. Service Rep. II Field Service Tech. II Accounting Technician Plant Operator I/II Construction Inspector I/II Equip. Mechanic Service Worker I/II
Cust. Service Rep. II Field Service Tech. II Accounting  Assistant I/II Plant Operator I/II Administrative Tech. Cross Connection Tech. Service Worker I/II
Cust. Service Rep. I Field Service Tech. II Senior Maint. Worker Engineering Tech. I/II Warehouse Technician Service Worker I/II
Cust. Service Rep. I Field Service Tech. I Maintenance Worker Engineering Tech. I/II Warehouse Technician Service Worker I/II
Cust. Service Rep. I Field Service Tech. I Systems Supervisor Engineering Tech. I/II New Employee Service Worker I/II
Cust. Service Rep. I Field Service Tech. I Service Worker I/II
Cust. Service Rep. I Field Service Tech. I Pump Technician I/II New Employee Service Worker I/II
Cust. Service Rep. I Pump Technician I/II Service Worker I/II
Cust. Service Rep. I Electrician I/II Service Worker I/II

Service Worker I/II
Electrician I/II New Employee Service Worker I/II
Electronic Technician I/II
Electronic Technician I/II

Date

11/27/2013 Complete

11/27/2013 Service Worker I/II New Hire Complete

11/27/2013 Senior Service Worker Service Worker I/II New Hire Complete

Date: February 19, 2014 DDL

New Hire

StatusFilled By Palmdale Water District

Position Vacancy and Hiring Process Status

SUMMARY TABLE

Construction Inspector I/II

Senior Service Worker

Hiring Process Authorization

Position

Service Worker I/II

Service Worker I/II
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