






P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: March 19, 2014 March 26, 2014 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 6.3 – APPROVAL OF ATTORNEY CONFLICT 
WAIVER FOR PALMDALE RECYCLED WATER AUTHORITY 

Recommendation: 

Staff recommends the Board approve the Attorney Conflict Waiver letter from Aleshire 
& Wynder for the Palmdale Recycled Water Authority. 

Background: 

The Board of Directors of the Palmdale Recycled Water Authority made the 
determination to rotate General Counsel for the Authority between the City of Palmdale’s 
City Attorney’s Office and the Palmdale Water District’s General Counsel on an annual 
basis beginning in January of each year. The City Attorney’s Office acted as General 
Counsel for the Authority for the 2013 year, and the District’s General Counsel will serve 
as General Counsel for the Authority for the 2014 year. 

An Attorney Conflict Waiver letter obtaining the informed written consent of both the 
Palmdale Water District and the Palmdale Recycled Water Authority must be obtained 
for Aleshire & Wynder, the District’s new General Counsel, to act as General Counsel for 
the Authority for the 2014 year.  

Strategic Plan Element: 

This work is part of Strategic Element 2.0 Natural Resources Management. 

Budget: 

This item will not affect the budget. 

Supporting Documents: 

 Aleshire & Wynder LLP Attorney Conflict Waiver letter

AGENDA ITEM NO. 6.3











P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: March 19, 2014 March 26, 2014 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Jim Stanton, Information Technology Manager 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.1 – CONSIDERATION AND POSSIBLE ACTION 
ON PROPOSAL RECEIVED FROM CWI CAL-WEST FOR PURCHASE 
AND INSTALLATION OF NEW AUDIO EQUIPMENT FOR MAIN 
BOARD ROOM 

Recommendation: 

Staff and the Facilities Committee recommend entering into the attached proposal 
with CWI Cal-West at a cost not-to-exceed $30,000.00 to replace and modernize the 
audio system in the Main Boardroom.  

Background: 

The current audio system in the Main Board room is approximately 21 years old 
and does not provide adequate audio coverage for the room.  Audience members find it 
difficult to hear Director comments.  Directors have difficulty hearing other Directors. 

The proposed solution will be nearly identical to the current demo system and will 
include 8 new microphones, 1 mixer, 1 processor, 2 amplifiers, 2 ceiling mounted 
audience speakers, 7 monitor speakers, installation, testing, tuning and training.  

Strategic Plan Element: 

This work is part of the District Strategic Plan, 7.1, customer communications. 

Budget: 

This item is currently not funded in the 2014 budget. 

Supporting Documents: 

 CWI Cal-West proposal

AGENDA ITEM NO. 7.1







P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: March 19, 2014 March 26, 2014 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.3 – CONSIDERATION AND POSSIBLE ACTION 
ON ARTICLE 4 OF THE DISTRICT’S RULES AND REGULATIONS  

Recommendation: 

With new Directors and new General Counsel, staff recommends Article 4 of the 
District’s Rules and Regulations be referred to a Board Committee for review in its 
entirety for any potential revisions. 

Background: 

Article 4 of the District’s Rules and Regulations has been revised from time to time.  The 
latest revision was in 2012 and added the Directors’ Social Media Communications 
Policy.   

Strategic Plan Element: 

This work is part of Strategic Element 5.0 Administrative Management. 

Budget: 

This item will not affect the budget.  

Supporting Documents: 

 Article 4 dated 7-11-07
 Article 4, Appendix V dated 7-11-07
 Article 4 dated 5-14-08
 Article 4 dated 2-11-09

AGENDA ITEM NO. 7.3





























































OCT WATER QUALITY ACADEMY 
3-DAY WATER TREATMENT TEST PREP. GRADE 5 

May 28 - 30, 2014 
McClellan, CA 

NAME: _ 

ADVANCE REGISTRATION DEADLINE: 

MEALS:        YES SPOUSE:        YES  SPOUSES' TOUR:        YES 
      NO        NO        NO 

DEPARTMENTAL TRAVEL BUDGET:  

REGISTRATION: TRAVEL: 
TOTAL REMAINING BALANCE: 

PROPOSED EXPENSES: Registration:  

Transportation: 

Meals:* 

Miscellaneous: 

TOTAL: 

*DIRECTORS: Expenses are outlined in Section 4.06.1 of the District’s Rules and Regulations.
*FOR STAFF: Meal limitations are outlined on pages 30 and 31 of the District’s Employee Manual.

Please review these limitations. 

HOTEL ACCOMMODATIONS:       YES        NO  REGISTRATION DEADLINE: 
ARRIVAL DATE/TIME:       DEPARTURE DATE/TIME: 

TYPE OF ACCOMMODATIONS: SINGLE (1 PERSON) 
DOUBLE (2 PEOPLE) 
(2 PEOPLE/2 BEDS)

AIRLINE RESERVATIONS:        YES       NO 

DEPART FROM          on    at AM/PM 
(airport) (date)           (time) 

RETURN FROM     on                       at AM/PM 
(airport) (date)          (time) 

SUPERVISOR APPROVAL: DATE: 

AGENDA ITEM NO. 7.4





AGENDA ITEM NO. 8.1







VOTERS

BOARD OF DIRECTORS

ATTORNEY AUDITOR GENERAL MANAGER FINANCIAL ADVISOR

Executive Assistant
Assistant General Manager Administrative Assistant

 = Unfunded Position
Human Resources Manager

 = Vacant Position Community & Govern. Affairs Coord.
Water Conservation Supervisor Water & Energy Resources Manager

Water Conservation Aide
Information Technology Manager

Information Technology Technician I/II

Finance Manager Operations Manager Engineering Manager Facilities Manager

Customer Service Supervisor Senior Accountant Treatment Supervisor Water Quality Supervisor Equip. Mech. Supervisor

Plant Operator I/II Lab Analyst I/II Project Manager Equip. Mechanic Senior Service Worker
Assist. Cust. Service Super. Plant Operator I/II Lab Analyst I/II Equip. Mechanic Senior Service Worker

Senior Field Service Tech. Plant Operator I/II Construction Inspector I/II Senior Service Worker
Plant Operator I/II Construction Inspector I/II Equip. Mechanic

Cust. Service Rep. II Field Service Tech. II Accounting Technician Plant Operator I/II Construction Inspector I/II Equip. Mechanic Service Worker I/II
Cust. Service Rep. II Field Service Tech. II Accounting  Assistant I/II Plant Operator I/II Administrative Tech. Cross Connection Tech. Service Worker I/II
Cust. Service Rep. I Field Service Tech. II Senior Maint. Worker Engineering Tech. I/II Warehouse Technician Service Worker I/II
Cust. Service Rep. I Field Service Tech. I Maintenance Worker Engineering Tech. I/II Warehouse Technician Service Worker I/II
Cust. Service Rep. I Field Service Tech. I Systems Supervisor Engineering Tech. I/II Service Worker I/II
Cust. Service Rep. I Field Service Tech. I Service Worker I/II
Cust. Service Rep. I Field Service Tech. I Pump Technician I/II Service Worker I/II
Cust. Service Rep. I Pump Technician I/II Service Worker I/II
Cust. Service Rep. I Electrician I/II Service Worker I/II

Service Worker I/II
Electrician I/II Service Worker I/II
Electronic Technician I/II
Electronic Technician I/II

Date

2/26/2014 In Process

3/12/2014 In Process

Date: March 20, 2014 DDL

StatusFilled By Palmdale Water District

Position Vacancy and Hiring Process Status

SUMMARY TABLE

Hiring Process Authorization

Position

Field Service Tech. I

Service Worker I/II

AGENDA ITEM NO. 8.2
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