


2014 Strategic Goals, Initiatives, and Projects 

Goals: 
Improve Our Culture (Increased Performance) 
Provide Effective and Efficient Operations 
Customer Service Improvements 

Initiatives and Projects 

I. Maintain Healthy Water Resources and Management – 
Strategic Water Reserves 

o Water Conservation/Education
o Strategic Water Management
o Reduction of Water Loss – water mains and meters
o Littlerock Wash Recharge and Recovery Project
o Littlerock Reservoir Sediment Management
o Recycled Water Use
o Upper Amargosa Recharge Project
o 2015 Urban Water Management Plan

II. Build Capacity of Staff and Enhance Workforce Environment

o Employee Handbook Update/Orientation
o Training for Use of Mobility – tablets, lap tops, smartphones and more
o WI-FI Access
o Standardized Project Management
o Specialized Training – Field Management
o Outsourced Payroll  (electronic timecard)

III. Increase the Value of the District through Maintenance and
Enhancement of Infrastructure

o Engineer/Grant Writer
o Security System and Project – upgrade of outdated systems and physical

improvements (high crime rate location)
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o Maintenance of IT Infrastructure 
o Long-Term GAC Contract 
o Reduce Deferred Maintenance Backlog 
o Update Water System Master Plan 
o Maintain Financial Health (Bond Rating) 

 
 

IV. Become a Regional Leader 
 
o Develop and Adopt Board Norms 
o PIO/Publications 
o Internship Program with AV College and others 
o Strategic Plan Publication 
o Sharing Technical Knowledge/Achievements 
o Interagency Cooperation – Sharing Ideas, Resources 
o AVIRWMP Continued Involvement 
o Recycled Water Use 
o AVSWCA 
o Water Budget Rate Structure Improvements 
 
 

V. Increase Technology to Improve and Produce Best Customer 
Service 

 
o Use Best Management Practices/Processes 
o Performance Measurement/Training 
o HR Master Calendar/Work Plan 
o IT Master Plan 
o Knowledge Portal - Technology Development - Videoed Training  
o Utilizing Mobility (iPads, etc.) – integrate GIS; On-call tablet 
o Remote Pay Stations 
o Lobby Payment Kiosk 
o Mobile Application (Infosend) 
o Customer Information System Replacement 
o Document Imaging/Management System Upgrade 
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