






P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: May 8, 2014 May 14, 2014 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Matthew R. Knudson, Assistant General Manager 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 6.3 – APPROVAL OF PIPELINE CROSSING 
AGREEMENT WITH UNION PACIFIC RAILROAD COMPANY FOR 
PALMDALE WATER DISTRICT SPECIFICATION NO. 1207 
RAILROAD CROSSING 

Recommendation: 

Staff recommends approving the attached Pipeline Crossing Agreement between 
Union Pacific Railroad (UPRR) and Palmdale Water District (District). 

Alternative Options: 

There are no alternatives. The District is required to enter into the attached 
agreement prior to Union Pacific Railroad Company authorizing the construction, 
operation, and maintenance of the proposed water main within their right-of-way. 

Background: 

The District has determined that the existing water main in 10th Street East from 
Avenue Q-4 to Avenue P will require replacement due to its age and rising costs of 
maintenance. Said replacement will cross an existing Union Pacific Railroad spur that 
crosses 10th Street East (east and west) located a few hundred feet south of Avenue P. 

The District is responsible for all costs and coordination associated with the 
design, permitting, and construction of the facilities necessary to replace said water main 
in 10th Street East. 

All potable water facilities constructed shall be designed and constructed per 
PWD Specifications and will become the District’s facilities upon acceptance by the 
District, therefore, the attached Pipeline Crossing Agreement is necessary for the 
construction, operation, and maintenance of the proposed water main that will be crossing 
the UPRR right-of-way along 10th Street East. 

AGENDA ITEM NO. 6.3
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BOARD OF DIRECTORS 
PALMDALE WATER DISTRICT 
VIA: Mr. Dennis D. LaMoreaux, General Manager May 8, 2014 

Strategic Plan Element: 

This work is part of Strategic Goal 2.1 – Ensure adequate water supplies for 
existing and future customers. 

Budget: 

There is no cost to the District for entering into the attached agreement with the 
UPRR. 

Supporting Documents: 

 Proposed Railroad Crossing Agreement between UPRR and PWD

 Exhibit “E” showing location of the proposed railroad crossing





































P A L M D A L E    
W A T E R   D I S T R I C T 

B O A R D   M E M O R A N D U M 

DATE: May 8, 2014  May 14, 2014 

TO:  BOARD OF DIRECTORS  Board Meeting 

FROM: Mr. Bob Egan, Financial Advisor 

RE: AGENDA ITEM NO. 7.1 – STATUS REPORT ON CASH FLOW STATEMENT  
AND CURRENT CASH BALANCES AS OF MARCH 31, 2014 

Attached is the Investment Funds Report and current cash balance as of March 31, 2014.  The 
reports will be reviewed in detail at the Board meeting. 

AGENDA ITEM NO. 7.1



PALMDALE WATER DISTRICT
INVESTMENT FUNDS REPORT

March-14 February-14
DESCR

CASH
0-0103 Citizens/US Bank - Checking 327,009.96 715,576.80
0-0104 Citizens- Merchant 65,208.96 152,187.40

Bank cash 392,218.92 867,764.20

0-0119 300.00 300.00
0-0120 3,400.00 3,400.00

TOTAL CASH 395,918.92 871,464.20
INVESTMENTS

0-0110 UBS ACCOUNT SS 11469 GG 
4,888,218.76 6,511,405.54

250,000.00 250,000.00
5,138,218.76 6,761,405.54

0-1110 UBS ACCOUNT SS 11475 GG
250,000.00 250,000.00
210,312.90 210,301.68
460,312.90 460,301.68

0-0115 LAIF 11,712.80 11,712.80

0-0111 UBS ACCOUNT SS 11432 GG
250,000.00 250,000.00

578,992.27 77,575.92

Accrued interest 12,651.07 10,398.85
US GOVERNMENT SECURITIES:

ISSUE EXPIR MARKET MARKET
DATE ISSUER DATE RATE PAR VALUE VALUE

FNMA 10/26/15 1.625 500,000 510,240.00 510,725.00

FNMA 06/28/17 1.125 500,000 0.00 500,350.00

FNMA 07/17/17 1.2 500,000 496,795.00 499,105.00

FHLB 12/28/17 0.95 500,000 490,610.00 493,420.00

2,000,000 1,497,645.00 2,003,600.00
CD'S

1 Bank of India 05/07/14 0.50 240,000 240,012.00 240,019.20
2 Bank of Baroda 11/12/14 0.45 240,000 239,913.60 239,860.80
3 GE Capital Bank 05/01/15 0.60 64,000 63,953.92 63,938.56
4 Ally Bank 05/06/15 0.60 240,000 239,817.60 239,757.60
5 Sallie Mae Bank 11/06/15 0.85 240,000 240,302.40 240,175.20
6 Goldman Sachs Bk 11/07/16 1.00 240,000 239,529.60 239,200.80
7 CIT Bank 11/06/17 1.60 240,000 240,268.80 240,127.20
8 BMW Bank 11/15/18 2.00 240,000 240,187.20 239,779.20

1,744,000 1,743,985 1,742,859

4,083,273.46 4,084,433.33

TOTAL INVESTMENTS 9,693,517.92 11,317,853.35

UBS ACCOUNT SS 24016 Rate Stabilization Fund 480,044.28 480,025.80

GRAND TOTAL CASH AND INVESTMENTS         10,569,481.12 12,669,343.35

Summary:
Checking 395,919 Incr (Decr) (2,099,862.23) 575,097.40
UBS MM 5,598,532
LAIF 11,713
UBS Investment 4,083,273
Rate Stab fund 480,044 BNY Mellon

Total 10,569,481 Construction 7,200,442.25 7,352,177.22

March 31, 2014

PETTY CASH
CASH ON HAND

UBS RMA Government Portfolio

TOTAL MANAGED ACCOUNT

UBS RMA Government Portfolio
UBS Bank USA Dep acct

UBS Bank USA Dep acct
UBS RMA Government Portfolio

UBS Bank USA Dep acct



04/21/14

     Water Sales

`
Beginning Balance

    Water  Receipts
     Other
Total Operating Revenue

Operating Expenses:
     Total Operating Expenses excl GAC

Non-Operating Revenue Expensess:
     Assessments, net 
     Special Avek CIF Payment
     Interest
     Mkt adj
    Grant Re-imbursement
     Capital Improvement Fees

    DWR Refund/( payment )
     Other /Palmdale Redevel Agncy
Total Non-Operating Revenues

Capital Expenditures  
GAC
SWP Capitalized
Prepaid Insurance (paid) refunded
Bond Payments Interest
                          Principal
System Work for AVEK
Butte payments
Capital leases
Legal adjudication fees
Total Cash Ending Balance

2014 2014 2014 2014 2014 2014 2014 2014 2014 2014 2014 2014
January February March April May June July August September October November December YTD
1,649,955 1,630,351 1,685,802 1,859,000 2,005,000 2,163,000 2,302,000 2,457,000 2,505,000 2,288,000 2,076,000 1,766,000 24,387,108
1,649,955 1,630,351 1,685,802 1,859,000 2,005,000 2,163,000 2,302,000 2,457,000 2,505,000 2,288,000 2,076,000 1,766,000

12,223,261 12,094,245 12,669,343 10,569,481 12,035,926 11,906,634 11,608,608 10,858,717 10,617,863 8,499,506 7,459,564 7,820,826

1,955,377 1,805,677 1,780,736 1,859,000 2,005,000 2,163,000 2,302,000 2,457,000 2,505,000 2,288,000 2,076,000 1,766,000 24,962,790

1,955,377 1,805,677 1,780,736 1,859,000 2,005,000 2,163,000 2,302,000 2,457,000 2,505,000 2,288,000 2,076,000 1,766,000

2,060,493 1,411,384 1,720,101 1,722,800 1,952,000 1,976,400 2,171,600 2,171,600 2,196,000 2,196,000 1,830,000 1,708,000 23,116,378
1,270,730

636,921 291,389 7,906 1,958,367 634,000 6,300 311,000 145,000 237,000 2,647,000 6,874,884
0

3,782 3,457 3,899 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 29,888
10,554 1,203 (4,828) 6,929

0
2,538 6,667 6,667 6,667 6,667 6,667 6,667 6,667 6,667 6,667 62,538

0
0

10,079 52,154 16,438 55,833 55,833 55,833 55,833 55,833 55,833 55,833 55,833 55,833 581,172
661,336 350,742 23,415 2,022,950 698,583 70,883 375,583 209,583 64,583 64,583 301,583 2,711,583 7,555,411

(106,595) (13,862) (321,802) (51,696) (530,090) (421,501) (445,000) (350,000) (243,000) (75,000) (52,313) 0 (2,610,859)
(216,776) (216,829) (216,829) (315,518) (43,583) (1,009,535)

(578,181) (118,142) (142,503) (118,142) (118,141) (118,140) (578,178) (118,140) (146,976) (118,140) (118,140) (118,139) (2,390,962)
(67,580) (35,000) (165,000) (267,580)

(1,126,124) (1,118,296) (2,244,420)
(504,974) (967,800) (1,472,774)

0
(507,000) (507,000) (1,014,000)

(460) (37,933) (20,929) (15,868) (15,868) (15,868) (15,868) (15,868) (15,868) (15,868) (15,868) (15,868) (202,134)
0

12,094,245 12,669,343 10,569,481 12,035,926 11,906,634 11,608,608 10,858,717 10,617,863 8,499,506 7,459,564 7,820,826 10,412,819 (11,212,264)
Budget 10,756,000 (2,386,124)

diff (343,181)



P A L M D A L E    
W A T E R   D I S T R I C T 

B O A R D   M E M O R A N D U M 

DATE:  May 6, 2014 May 14, 2014 
TO:  BOARD OF DIRECTORS Board Meeting 
FROM: Michael Williams, Finance Manager/CFO 

VIA:  Mr. Dennis LaMoreaux, General Manager 

RE: AGENDA ITEM 7.2 – STATUS REPORT ON FINANCIAL STATEMENTS, 
REVENUE AND EXPENSE AND DEPARTMENTAL BUDGET REPORTS FOR 
MARCH 31, 2014  

Discussion: 

Presented here are the Balance Sheet and Profit/Loss Statement for the period ending March 31, 
2014. Also included are Year-To-Year Comparisons, and Month-To-Month Comparisons for 
both revenue and expense. Finally, I have provided individual departmental budget reports for 
the month of March, 2014. 

This is the third month of the District’s Budget Year 2014.  The target percentage is 25%. 
Revenues ideally are at or above, and expenditures ideally are below. 

Balance Sheet: 
 Page 1 is our balance sheet on March 31, 2014.
 The significant change is the asset reduction in investments by $1.6MM due to our

payments on bonds and loan and reduction in liability for the bond and loan payment.

Profit/Loss Statement: 
 Page 3 is our profit/loss statement on March 31, 2014.
 Operating revenue is at 20% of budget. The percentages are usually lower than target this

time of year.
 Cash operating expense is at 21% of budget. This is below the target of 25%.
 There are a couple departments slightly over the target 25% - Administration remains

higher due to the Wood settlement payment, and Directors are over due to Director’s Pay
which we will see later in the report.

Year-To-Year Comparison P&L: 
 Page 7 is our comparison of March, 2013 to March, 2014.
 Total operating revenue is up $10K, or .6%.
 Operating expenditures are down by $84K, or 6%.
 Page 8 is a graphic presentation of the water consumption comparison. Units billed in

acre feet were up by 72, or 7%.  Total revenue per unit sold is down $0.26, or 6%, and
total revenue per connection is up $4.22, or 8%.

AGENDA ITEM NO. 7.2



BOARD OF DIRECTORS 
PALMDALE WATER DISTRICT 
VIA: Mr. Dennis LaMoreaux, General Manager -2- May 6, 2014 

Revenue Analysis Year-To-Date: 
 Page 9 is our comparison of revenue, year-to-date.
 Operating revenue through March, 2014 is up $42K.
 Retail water sales are up by $176K from last year. This is reflective of the rate adjustment

that went into effect in March.
 Total revenue is down $735K.  This is due mostly to assessments collected and booked.

We now book assessments as received rather than by journal entry.
 Revenue through March, 2014 is at 19% of budget; last year we were at 21.5% of budget,

but our revenue budget number is higher this year by $1.3MM.

Expense Analysis Year-To-Date: 
 Page 11 is our comparison of expense, year-to-date.
 Cash Operating Expenses through March, 2014 are up by $1.1MM, or 22%, compared to

2013 due to early budget year departmental expenses and the Wood settlement payment.
 Total Expenses are up $1MM, or 15%, for the same reasons.

Departments: 
 Pages 14 through 22 are detailed budgets of each department.  As stated earlier, Directors

Department is over target due primarily to Director’s Pay at 31%. 

Non-Cash Definitions: 

Depreciation:  This is the spreading of the total expense of a capital asset over the expected life 
of that asset. 

OPEB Accrual Expense:  Other Post Employment Benefits (OPEB) is the recognized annual 
required contribution to the benefit.  The amount is actuarially determined in accordance with the 
parameters of GASB 45.  The amount represents a level of funding that, if paid on an ongoing 
basis, is projected to cover normal cost each year. 

Bad Debt:  The uncollectible accounts receivable that has been written off. 

Service Cost Construction:  The value of material, parts & supplies from inventory used to 
construct, repair and maintain our asset infrastructure. 

Capitalized Construction:  The value of our labor force used to construct our asset 
infrastructure. 



March February
2014 2014

ASSETS

Current Assets:
     Cash and Cash Equivalents 395,919$          871,464$         
     Investments 9,686,167         11,310,502      
     2013A Bonds - Project Funds 7,056,528         7,352,177        

17,138,614$     19,534,144$    

Receivables:
     Accounts Receivables - Water Sales 1,522,482$       1,562,123$      
     Accounts Receivables - Miscellaneous 47,241              43,980             
     Allowance for Uncollected Accounts (226,399)           (226,399) 

1,343,323$       1,379,704$      

     Interest Receivable -$                      -$                    
     Assessments Receivables 4,255,364         4,263,271        
     Meters, Materials and Supplies 857,774            881,871           
     Prepaid Expenses 160,401            226,161           
               Total Current Assets 23,755,476$    26,285,151$    

Long-Term Assets:
     Property, Plant, and Equipment, net 114,934,568$   115,101,814$  
     Participation Rights in State Water Project, net 39,087,751       39,104,758      
     2013A Bonds - Insurance & Surity Bond 235,884            236,550           

154,258,203$  154,443,122$  
Restricted Cash:
     Rate Stabilization Fund 480,044            480,026           
               Total Long-Term Assets & Restricted Cash 154,738,247$  154,923,148$  

Total Assets 178,493,723$  181,208,299$  

LIABILITIES AND DISTRICT EQUITY

Current Liabilities:
     Current Interest Installment of Long-term Debt (25)$  938,436$         
     Current Principal Installment of Long-term Debt 1,137,998         1,642,972        
     Accounts Payable and Accrued Expenses 4,844,828         5,624,722        
     Deferred Assessments 2,563,783         2,571,690        
               Total Current Liabilities 8,546,584$      10,777,819$    

Long-Term Debt:
     Pension-Related Debt 1,084,487$       1,084,487$      
     OPEB Liability 7,926,811         7,778,254        
     2013A Water Revenue Bonds 43,951,729       43,953,979      
     2012 - Certificates of Participation 10,015,357       10,008,559      
     2011 - Capital Lease Payable 353,004 367,020
               Total Long-Term Liabilities 63,331,387$    63,192,300$    

Total Liabilities 71,877,971$    73,970,119$    

District Equity
     Revenue from Operations (2,056,417)$      (1,433,990)$    
     Retained Earnings 108,672,169     108,672,169    

Total Liabilities and District Equity 178,493,723$  181,208,299$  

Palmdale Water District
Balance Sheet Report

For the Three Months Ending 3/31/2014

Printed 4/16/2014 1:41 PM Page 1



BALANCE SHEET AS OF MARCH 31, 2014

$8,546,584 

$63,331,387 

$106,615,752 

Liability & Equity
$178,493,723

Current Liabilities:

Long‐Term Debt:

District Equity

$23,755,476

$154,258,203

Assets
$178,493,723

Total Current Assets

 Total Long‐Term Assets

Page 2



Thru Adjusted % of
February March Year-to-Date Adjustments Budget Budget

Operating Revenue:
     Wholesale Water 3,031$          9,904$          12,935$         225,000$      5.75%
     Water Sales 964,988        451,940        1,416,928      9,053,000     15.65%
     Meter Fees 1,850,617     947,272        2,797,889      11,255,000   24.86%
     Water Quality Fees 173,200        89,051          262,251         1,638,000     16.01%
     Elevation Fees 49,403          26,150          75,553           525,000        14.39%
     Other 238,543        161,485        400,027         1,700,000     23.53%
     Total Water Sales 3,279,782$   1,685,802$   4,965,584$    -$  24,396,000$ 20.35%

Cash Operating Expenses:
     Directors 16,391$        14,066$        30,457$         114,500$      26.60%
     Administration 994,578        153,851        1,148,430      3,490,000     32.91%
     Engineering 185,543        81,932          267,475         1,079,800     24.77%
     Facilities 467,352        224,101        691,453         3,408,500     20.29%
     Operations 792,080        231,408        1,023,488      5,453,500     18.77%
     Finance 542,760        223,012        765,772         2,968,750     25.79%
     Water Conservation 20,279          11,784          32,064           270,000        11.88%
     Human Resources 28,878          18,993          47,871           215,300        22.23%
     Information Technology 149,096        62,926          212,022         828,600        25.59%
     Water Purchases 431,864        26,138          458,002         2,400,000     19.08%
     Water Purchases-Prior Year OAP - - - 250,000        0.00%
     Water Recovery (17,776)         - (17,776)          (100,000)       17.78%
     Capitalized Expenditures 194,289        195,893        390,182         2,143,500     18.20%
     GAC Filter Media Replacement - - - 1,638,000     0.00%
     Total Cash Operating Expenses 3,805,334$   1,244,104$   5,049,438$    -$  24,160,450$ 20.90%

Non-Cash Operating Expenses:
     Depreciation 1,107,401$   554,288$      1,661,690$    7,350,000$   22.61%
     OPEB Accrual Expense 333,750        166,875        500,625         2,000,000     25.03%
     Bad Debts 7,268            7,314            14,583           100,000        14.58%
     Service Costs Construction 4,985            (12,889)         (7,903)            125,000        -6.32%
     Capitalized Construction (168,994)       (69,112)         (238,106)        (1,000,000)    23.81%
     Total Non-Cash Operating Expenses 1,284,410$   646,477$      1,930,887$    -$  8,575,000$   22.52%

               Net Operating Profit/(Loss) (1,809,962)$  (204,779)$     (2,014,741)$   -$  (8,339,450)$  24.16%

Non-Operating Revenues:
     Assessments (Debt Service) 672,341$      278$             672,619$       4,400,000$   15.29%
     Assessments (1%) 255,970        7,628            263,598         1,800,000     14.64%
    DWR Fixed Charge Recovery - - - 100,000        0.00%
     Interest 18,989          (929)              18,060           25,000          72.24%
     Capital Improvement Fees 2,538            - 2,538             150,000        1.69%
     State Grants - - - 485,000        0.00%
     Other 62,234          16,438          78,672           185,000        42.53%
     Total Non-Operating Revenues 1,012,071$   23,415$        1,035,486$    -$  7,145,000$   14.49%

Non-Operating Expenses:
     Interest on Long-Term Debt 391,495$      194,752$      586,247$       2,111,000$   27.77%
     Amortization of SWP 319,020        159,510        478,530         1,679,000     28.50%
     Water Conservation Programs 9,059            3,327            12,385           143,000        8.66%
     Total Non-Operating Expenses 719,574$      357,589$      1,077,162$    -$  3,933,000$   27.39%

               Net Earnings (1,517,465)$  (538,952)$    (2,056,417)$  -$  (5,127,450)$  40.11%

Palmdale Water District
Consolidated Profit and Loss Statement
For the Three Months Ending 3/31/2014

Prepared 4/16/2014 1:41 PM Page 3





Year-to-Date Budget
Operating Revenue 4,965,584$     24,396,000$     20.35%
Cash Operating Expense 5,049,438$     24,160,450$     20.90%
Non-Cash Operating Expense 1,930,887$     8,575,000$       22.52%
Non-Operating Revenue 1,035,486$     7,145,000$       14.49%
Non-Operating Expense 1,077,162$     3,933,000$       27.39%

Year-to-Date Budget
Directors 30,457            114,500            26.60%
Administration 1,148,430       3,490,000         32.91%
Engineering 267,475          1,079,800         24.77%
Facilities 691,453          3,408,500         20.29%
Operations 1,023,488       5,453,500         18.77%
Finance 765,772          2,968,750         25.79%
Water Conservation 32,064            270,000            11.88%
Human Resources 47,871            215,300            22.23%
Information Technology 212,022          828,600            25.59%

20.35%

20.90%

22.52%

14.49%

27.39%

0.00%

5.00%

10.00%

15.00%

20.00%

25.00%

30.00%

Percent of Budgeted

P & L BUDGET vs. ACTUAL

Operating Revenue

Cash Operating Expense

Non‐Cash Operating Expense

Non‐Operating Revenue

Non‐Operating Expense

26.60%

32.91%

24.77%

20.29%
18.77%

25.79%

11.88%

22.23%

25.59%

0.00%

5.00%

10.00%

15.00%

20.00%

25.00%

30.00%

35.00%

Percent of Budgeted

DEPARTMENTAL ‐ BUDGET vs. ACTUAL

Directors

Administration

Engineering

Facilities

Operations

Finance

Water Conservation

Human Resources

Information Technology
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Directors
$30,457

0%

Administration, $1,148,430, 
23%

Engineering
$267,475

5%

Facilities, $691,453, 14%

Operations, $1,023,488, 20%

Finance, $765,772, 15%

Water Conservation
$32,064

1%

Human Resources
$47,871

1% Information Technology
$212,022

4%

Water Purchases
$440,226

9%

Capitalized 
Expenditures
$390,182

8%

GAC Filter Media 
Replacement

$0
0%

Cash Operating Expenses
YTD 03/31/14
$5,049,438

 Directors

 Administration

 Engineering

 Facilities

 Operations

 Finance

 Water Conservation

 Human Resources

 Information Technology

 Water Purchases

 Capitalized Expenditures

 GAC Filter Media Replacement
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Salaries
$1,492,271

29%

Taxes
$131,650

3%

Health Ins.
$332,060

7%

PERS
$348,875

7%

Workers Comp, Vac. Exp., Life
$61,427

1%

Operations
$2,683,154

53%

Personnel to Operations Exp
YTD 03/31/14
$5,049,438

Salaries

Taxes

Health Ins.

PERS

Workers Comp, Vac. Exp., Life

Operations



2013 2014 %
March March Change Change 2013 2014

Units Billed 418,458 449,739
Operating Revenue:
     Wholesale Water 170$             9,904$          9,734$          5733.90% Active 26,203 26,417
     Water Sales 371,704        451,940        80,236          21.59% Vacant 1,140 939
     Meter Fees 920,678        947,272        26,593          2.89%
     Water Quality Fees 83,871          89,051          5,180            6.18%
     Elevation Fees 25,076          26,150          1,074            4.28% Rev/unit 4.00$  3.75$      
     Other 273,912        161,485        (112,428)      -41.05% Rev/con 53.49$              57.70$    
     Total Water Sales 1,675,412$   1,685,802$   10,390$       0.62% Unit/con 15.97 17.02

Cash Operating Expenses:
     Directors 9,342$          14,066$        4,725$          50.58%
     Administration 157,777        153,851        (3,926)          -2.49%
     Engineering 132,765        81,932          (50,833)        -38.29%
     Facilities 216,387        224,101        7,714            3.56%
     Operations 335,839        231,408        (104,431)      -31.10%
     Finance 222,486        223,012        525               0.24%
     Water Conservation 18,274          11,784          (6,490)          -35.51%
     Human Resources 8,871            18,993          10,122          114.11%
     Information Technology 76,634          62,926          (13,708)        -17.89%
     Water Purchases 28,074          26,138          (1,936)          -6.90%
     Water Purchases-Prior Year OAP - - - 
     Water Recovery - - - 
     Capitalized Expenditures 122,413        195,893        73,480          60.03%
     GAC Filter Media Replacement - - - 
     Total Cash Operating Expenses 1,328,862$   1,244,104$   (84,758)$     -6.38%

Non-Cash Operating Expenses:
     Depreciation 590,474$      554,288$      (36,186)$      -6.13%
     OPEB Accrual Expense 165,223        166,875        1,652            1.00%
     Bad Debts - 7,314            7,314            #DIV/0!
     Service Costs Construction (98,233)        (12,889)        85,344          -86.88%
     Capitalized Construction (77,106)        (69,112)        7,994            -10.37%

     Total Non-Cash Operating Expenses 580,358$      646,477$      66,119$        11.39%

               Net Operating Profit/(Loss) (233,807)$    (204,779)$    29,028$       -12.42%

Non-Operating Revenues:
     Assessments (Debt Service) 355,857$      278$             (355,579)$    -99.92%
     Assessments (1%) 144,143        7,628            (136,514)      -94.71%
    DWR Fixed Charge Recovery - - - 
     Interest 1,396            (929)             (2,325)          -166.57%
     Capital Improvement Fees (116,241)      - 116,241        -100.00%
     State Grants - - - 
     Other 6,774            16,438          9,664            142.66%
     Total Non-Operating Revenues 391,929$      23,415$       (368,514)$   -94.03%

Non-Operating Expenses:
     Interest on Long-Term Debt 185,870$      194,752$      8,881$          4.78%
     Amortization of SWP 144,745        159,510        14,765          10.20%
     Water Conservation Programs 5,725            3,327            (2,398)          -41.89%
     Total Non-Operating Expenses 336,340$      357,589$      21,248$        6.32%

               Net Earnings (178,218)$    (538,952)$    (360,734)$   202.41%

Palmdale Water District
Profit and Loss Statement

Year-To-Year Comparison - March

Consumption Comparison
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YEAR-TO-YEAR COMPARISON

Operating Rev 0.62%
Cash Operatin -6.38%
Non-Cash Ope 11.39%
Non-Operating -94.03%
Non-Operating 6.32%

Units Billed (AF 7.48%
Active Connec 0.82%
Non-Active -17.63%
Total Revenue -6.38%
Total Revenue 7.88%
Units Billed pe 6.60%

2013 2014 Change
Units Billed (AF) 961 1,032 72 7.48%
Active Connections 26,203 26,417 214 0.82%
Non-Active 1,140 939 -201 -17.63%
Total Revenue per Unit $4.00 $3.75 -$0.26 -6.38%
Total Revenue per Connection $53.49 $57.70 $4.22 7.88%
Units Billed per Connection 15.97 17.02 1.05 6.60%

March '13 -To - March '14

CONSUMPTION COMPARISON
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Thru Adjusted % of Thru %
February March Year-to-Date Budget Budget February March Year-to-Date Change

Operating Revenue:
     Wholesale Water 3,031$           9,904$           12,935$        225,000$      5.75% 3,031$          9,734           8,141            169.82%
     Water Sales 964,988         451,940         1,416,928     9,053,000     15.65% 38,944          80,236         119,180        9.18%
     Meter Fees 1,850,617      947,272         2,797,889     11,255,000   24.86% 10,783          26,593         37,377          1.35%
     Water Quality Fees 173,200         89,051           262,251        1,638,000     16.01% 10,936          5,180           16,116          6.55%
     Elevation Fees 49,403           26,150           75,553          525,000        14.39% 2,553            1,074           3,627            5.04%
     Other 238,543         161,485         400,027        1,700,000     23.53% (29,308)         (112,428)      (141,736)       -26.16%
     Total Water Sales 3,279,782$    1,685,802$   4,965,584$  24,396,000$ 20.35% 36,939$       10,390$      42,704$       0.87%

Non-Operating Revenues:
     Assessments (Debt Service) 672,341$       278$              672,619$      4,400,000$   15.29% (259,587)$     (355,579)$    (615,166)$     -47.77%
     Assessments (1%) 255,970$       7,628             263,598        1,800,000     14.64% (121,515)       (136,514)      (258,029)       -49.47%
     DWR Fixed Charge Recovery - - - 100,000        0.00% - - - 
     Interest 18,989           (929) 18,060          25,000          72.24% 21,207          (2,325)          18,882          -2295.95%
     Capital Improvement Fees 2,538             - 2,538            150,000        1.69% (41,638)         116,241 74,603          -103.52%
     State Grants - - - 485,000        0.00% - - - 
     Other 62,234           16,438           78,672          185,000        42.53% (8,224)           9,664           1,440            1.87%
     Total Non-Operating Revenues 1,012,071$    23,415$        1,035,486$  7,145,000$  14.49% (409,756)$    (368,514)$   (778,270)$    -42.91%

Total Revenue 4,291,853$    1,709,217$   6,001,070$  31,541,000$ 19.03% (372,817)$    (358,124)$   (735,565)$    -10.92%

Thru Adjusted % of
February March Year-to-Date Budget Budget

Operating Revenue:
     Wholesale Water 4,624$           170$              4,794$          175,000$      2.74%
     Water Sales 926,044         371,704         1,297,748     8,198,000     15.83%
     Meter Fees 1,839,834      920,678         2,760,512     11,232,000   24.58%
     Water Quality Fees 162,264         83,871           246,135        1,638,000     15.03%
     Elevation Fees 46,850           25,076           71,927          550,000        13.08%
     Other 267,851         273,912         541,763        1,250,000     43.34%
     Total Water Sales 3,242,843$    1,675,412$   4,922,879$  22,868,000$ 21.53%

Non-Operating Revenues:
     Assessments (Debt Service) 931,927$       355,857$       1,287,785$   4,300,000$   29.95%
     Assessments (1%) 377,484$       144,143         521,627        2,021,627     25.80%
     DWR Fixed Charge Recovery - - - 100,000        
     Interest (2,218)            1,396             (822) 25,000          -3.29%
     Capital Improvement Fees 44,176           (116,241)        (72,065)         150,000        -48.04%
     State Grants - - - 485,000        0.00%
     Other 70,458           6,774             77,231          150,000        51.49%
     Total Non-Operating Revenues 1,421,827$    391,929$      1,813,756$  7,231,627$  25.08%

Total Revenue 4,664,670$    2,067,341$   6,736,635$  30,099,627$ 22.38%

2013 to 2014 Comparison

2013

Palmdale Water District
Revenue Analysis

For the Three Months Ending 3/31/2014
2014
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Operating Revenue 0.87%
Non-Operating Revenue -42.91%
Total Revenue -10.92%

REVENUE COMPARISON YEAR-TO-DATE

March '13-To-March '14
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Thru Adjusted % of Thru %
February March Year-to-Date Budget Budget February March Year-to-Date Change

Cash Operating Expenses:
     Directors 16,391$        14,066$      30,457$        114,500$      26.60% (75)$              4,725$          4,649$          18.01%
     Administration 994,578        153,851      1,148,430     3,490,000     32.91% 674,316        (3,926)          670,391        140.24%
     Engineering 185,543        81,932        267,475        1,079,800     24.77% (15,479)         (50,833)        (66,312)         -19.87%
     Facilities 467,352        224,101      691,453        3,408,500     20.29% (4,638)           7,714            3,076            0.45%
     Operations 792,080        231,408      1,023,488     5,453,500     18.77% 142,606        (104,431)      38,175          3.87%
     Finance 542,760        223,012      765,772        2,968,750     25.79% 143,375        525               143,900        23.14%
     Water Conservation 20,279          11,784        32,064          270,000        11.88% (14,409)         (6,490)          (20,898)         -39.46%
     Human Resources 28,878          18,993        47,871          215,300        22.23% 9,980            10,122          20,102          72.39%
     Information Technology 149,096        62,926        212,022        828,600        25.59% 149,096        (13,708)        39,757          23.08%
     Water Purchases 431,864        26,138        458,002        2,400,000     19.08% 107,438        (1,936)          105,502        29.93%
     Water Purchases-Prior Year OAP - - - 250,000        0.00% - - - 
     Water Recovery (17,776)         - (17,776)         (100,000)       17.78% 115,874        - 115,874        -86.70%
     Capitalized Expenditures 194,289        195,893      390,182        2,143,500     18.20% (22,746)         73,480          50,735          14.95%
     GAC Filter Media Replacement - - - 1,638,000     0.00% - - - 
     Total Cash Operating Expenses 3,805,334$   1,244,104$ 5,049,438$  24,160,450$ 20.90% 1,285,338$  (84,758)$     1,104,950$  21.88%

Non-Cash Operating Expenses:
     Depreciation 1,107,401$   554,288$    1,661,690$   7,350,000$   22.61% (75,291)$       (36,186)$      (111,477)$     -6.29%
     OPEB Accrual Expense 333,750        166,875      500,625        2,000,000     25.03% 3,305            1,652            4,957            1.00%
     Bad Debts 7,268            7,314          14,583          100,000        14.58% 2,433            7,314            9,747            201.56%
     Service Costs Construction 4,985            (12,889)       (7,903)           125,000        -6.32% (49,568)         85,344          35,776          -81.91%
     Capitalized Construction (168,994)       (69,112)       (238,106)       (1,000,000)    23.81% (46,148)         7,994            (38,153)         19.08%
     Total Non-Cash Operating Expenses 1,284,410$   646,477$   1,930,887$  8,575,000$  22.52% (165,270)$    66,119$       (99,150)$      -5.13%

Non-Operating Expenses:
     Interest on Long-Term Debt 391,495$      194,752$    586,247$      2,111,000$   27.77% 19,620$        8,881$          28,501$        5.11%
     Amortization of SWP 319,020        159,510      478,530        1,679,000     28.50% 32,146          14,765          46,911          10.87%
     Water Conservation Programs 9,059            3,327          12,385          143,000        8.66% (9,520)           (2,398)          (11,918)         -1.18%
     Total Non-Operating Expenses 719,574$      357,589$   1,077,162$  3,933,000$  27.39% 42,246$        21,248$       63,494$       6.26%

Total Expenses 5,809,318$   2,248,169$ 8,057,487$  36,668,450$ 21.97% 1,162,314$  2,610$         1,069,293$  15.30%

2013 to 2014 Comparison

Palmdale Water District

Operating Expense Analysis

For the Three Months Ending 3/31/2014
2014
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2013 to 2014 Comparison

Palmdale Water District

Operating Expense Analysis

For the Three Months Ending 3/31/2014

Thru Adjusted % of
February March Year-to-Date Budget Budget

Cash Operating Expenses:
     Directors 16,466$        9,342$        25,808$        117,500$      21.96%
     Administration 320,262        157,777      478,039        2,602,000     18.37%
     Engineering 201,022        132,765      333,787        1,215,750     27.46%
     Facilities 471,990        216,387      688,377        3,298,500     20.87%
     Operations 649,474        335,839      985,313        4,944,250     19.93%
     Finance 399,385        222,486      621,872        2,789,000     22.30%
     Water Conservation 34,688          18,274        52,962          239,750        22.09%
     Human Resources 18,898          8,871          27,769          209,600        13.25%
     Information Technology 95,631          76,634        172,265        728,000        23.66%
     Water Purchases 324,426        28,074        352,500        2,600,000     13.56%
     Water Purchases-Prior Year OAP - - - - 
     Water Recovery (133,650)       - (133,650)       (100,000)       133.65%
     Capitalized Expenditures 217,034        122,413      339,447        836,500        40.58%
     GAC Filter Media Replacement - - - 1,638,000     0.00%
     Total Cash Operating Expenses 2,615,626$   1,328,862$ 3,944,488$  21,118,850$ 18.68%

Non-Cash Operating Expenses:
     Depreciation 1,182,692$   590,474$    1,773,166$   7,250,000$   24.46%
     OPEB Accrual Expense 330,445        165,223      495,668        2,000,000     24.78%
     Bad Debts 4,836            - 4,836            100,000        4.84%
     Service Costs Construction 54,553          (98,233)       (43,680)         125,000        -34.94%
     Capitalized Construction (122,847)       (77,106)       (199,953)       (1,000,000)    20.00%
     Total Non-Cash Operating Expenses 1,449,680$   580,358$   2,030,038$  8,475,000$  23.95%

Non-Operating Expenses:
     Interest on Long-Term Debt 371,876$      185,870$    557,746$      2,111,000$   26.42%
     Amortization of SWP 286,874        144,745      431,619        1,679,000     25.71%
     Water Conservation Programs 18,578          5,725          24,303          150,000        16.20%
     Total Non-Operating Expenses 677,328$      336,340$   1,013,668$  3,940,000$  25.73%

Total Expenses 4,742,634$   2,245,560$ 6,988,194$  33,533,850$ 20.84%

2013
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Cash Operating Expense 21.88%
Non-Cash Operating Expense -5.13%
Non-Operating Expense 6.26%
Total Expense 15.30%

EXPENSE COMPARISON YEAR-TO-DATE

March '13-To-March '14
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Percentage Change

Cash Operating Expense

Non‐Cash Operating Expense

Non‐Operating Expense
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Palmdale Water District
2014 Directors Budget

YTD ORIGINAL ADJUSTED
ACTUAL BUDGET ADJUSTMENTS BUDGET PERCENT

2014 2014 2014 REMAINING USED

Personnel Budget:

   1-01-4000-000   Directors Pay 14,100$    $    45,000 -$  30,900$    31.33%

Employee Benefits
   1-01-4005-000   Payroll Taxes 1,070                5,500 4,430        19.46%
   1-01-4010-000   Health Insurance 9,236              54,000 44,764      17.10%

Subtotal (Benefits) 10,307      59,500      - 44,764      17.32%

Total Personnel Expenses 24,407$   104,500$ -$  75,664$   23.36%

OPERATING EXPENSES:
   1-01-4050-000   Directors Travel, Seminars & Meetings 6,051              10,000 3,949        60.51%

Subtotal Operating Expenses 6,051        10,000      - 3,949        60.51%

Total O & M Expenses 30,457$   114,500$ -$  79,613$   26.60%

For the Three Months Ending Monday, March 31, 2014
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Palmdale Water District
2014 Administration Budget

YTD ORIGINAL ADJUSTED
ACTUAL BUDGET ADJUSTMENTS BUDGET PERCENT

2014 2014 2014 REMAINING USED

Personnel Budget:

   1-02-4000-000   Salaries 151,019$      656,000$      504,981$      23.02%
   1-02-4000-100   Overtime 2,592            7,500            4,908            34.56%
   1-02-4000-200   On-Call 10,937          60,000          49,063          18.23%

Subtotal (Salaries) 164,548$      723,500$      558,952$      22.74%

Employee Benefits
   1-02-4005-000   Payroll Taxes 13,075          41,500          28,425          31.51%
   1-02-4010-000   Health Insurance 24,036          96,000          71,964          25.04%
   1-02-4015-000   PERS 35,745          132,500        96,755          26.98%
   1-02-4020-000   Worker's Compensation - 125,000        125,000        0.00%
   1-02-4025-000   Vacation Benefit Expense 59,575          35,000          (24,575)        170.21%
   1-02-4030-000   Life Insurance 1,852            7,500            5,648            24.70%

Subtotal (Benefits) 134,284$      437,500$      -$  303,216$      30.69%

Total Personnel Expenses 298,832$     1,161,000$  -$  862,168$      25.74%

OPERATING EXPENSES:
   1-02-4050-000   Staff Travel 3,065$          8,000$          4,935$          38.31%
   1-02-4050-100   General Manager Travel 1,556            5,000            3,444            31.13%
   1-02-4060-000   Staff Conferences & Seminars 920               3,000            2,080            30.67%
   1-02-4060-100   General Manager Conferences & Seminars 1,040            4,500            3,460            23.11%
   1-02-4070-000   Employee Expense 8,908            40,000          31,092          22.27%
   1-02-4080-000   Other Operating 408               20,000          19,592          2.04%
   1-02-4110-000   Consultants 9,421            200,000        190,579        4.71%
   1-02-4125-000   Insurance 65,711          300,000        234,289        21.90%
   1-02-4130-000   Bank Charges 30,867          130,000        99,133          23.74%
   1-02-4135-000   Groundwater Adjudication 77,457          400,000        322,543        19.36%
   1-02-4135-000   Groundwater Adjudication - Woods Class 590,450        590,500        50 99.99%
   1-02-4140-000   Legal Services 14,256          200,000        185,744        7.13%
   1-02-4150-000   Accounting Services 9,370            25,000          15,630          37.48%
   1-02-4155-000   Contracted Services 4,766            29,000          24,234          16.43%
   1-02-4165-000   Memberships/Subscriptions 8,325            210,000        201,675        3.96%
   1-02-4175-000   Permits 1,400            15,000          13,600          9.33%
   1-02-4180-000   Postage 3,507            30,000          26,493          11.69%
   1-02-4190-100   Public Relations - Publications 4,109            40,000          35,891          10.27%
   1-02-4190-900   Public Relations - Other 353               1,000            647               35.30%
   1-02-4200-000   Advertising 39 5,000            4,961            0.78%
   1-02-4205-000   Office Supplies 6,692            18,000          11,308          37.18%
   1-02-4215-200   Natural Gas - Office Building 1,079            5,000            3,921            21.57%
   1-02-4220-200   Electricity - Office Building 5,898            50,000          44,102          11.80%

Subtotal Operating Expenses 849,598$      2,329,000$   -$  1,479,402$   36.48%

Total Departmental Expenses 1,148,430$  3,490,000$  -$  2,341,570$   32.91%

For the Three Months Ending Monday, March 31, 2014
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Palmdale Water District
2014 Engineering Budget

YTD ORIGINAL ADJUSTED
ACTUAL BUDGET ADJUSTMENTS BUDGET PERCENT

2014 2014 2014 REMAINING USED

Personnel Budget:

   1-03-4000-000   Salaries 139,405$     668,500$     529,095$     20.85%
   1-03-4000-100   Overtime 4,352           6,500           2,148           66.95%

Subtotal (Salaries) 143,757$     675,000$     531,243$     21.30%

Employee Benefits
   1-03-4005-000   Payroll Taxes 12,974         51,500         38,526         25.19%
   1-03-4010-000   Health Insurance 32,246         134,800 102,554       23.92%
   1-03-4015-000   PERS 37,375         133,500 96,125         28.00%

Subtotal (Benefits) 82,596$       319,800$     -$  237,204$     25.83%

Total Personnel Expenses 226,353$    994,800$    -$  768,447$     22.75%

OPERATING EXPENSES:
   1-03-4050-000   Staff Travel 74$              3,000$         2,926$         2.46%
   1-03-4060-000   Staff Conferences & Seminars - 2,500           2,500           0.00%
   1-03-4155-000   Contracted Services 40,000         61,500         21,500         65.04%
   1-03-4165-000   Memberships/Subscriptions 215 2,000           1,786           10.73%
   1-03-4250-000   General Materials & Supplies 415 2,500           2,085           16.60%
   1-03-8100-100   Computer Software - Maint. & Support 419 13,500         13,082         3.10%

Subtotal Operating Expenses 41,122$       85,000$       -$  43,878$       48.38%

Total Departmental Expenses 267,475$    1,079,800$ -$  812,325$     24.77%

For the Three Months Ending Monday, March 31, 2014
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Palmdale Water District
2014 Facilities Budget

YTD ORIGINAL ADJUSTED
ACTUAL BUDGET ADJUSTMENTS BUDGET PERCENT

2014 2014 2014 REMAINING USED

Personnel Budget:

   1-04-4000-000   Salaries 295,595$     1,450,000$  1,154,405$  20.39%
   1-04-4000-100   Overtime 14,280         36,500         22,220         39.12%

Subtotal (Salaries) 309,875$     1,486,500$  1,176,625$  20.85%

Employee Benefits
   1-04-4005-000   Payroll Taxes 27,923         111,000       83,077         25.16%
   1-04-4010-000   Health Insurance 76,446         374,500       298,054       20.41%
   1-04-4015-000   PERS 71,585         278,000       206,415       25.75%

Subtotal (Benefits) 175,954$     763,500$     -$  587,546$     23.05%

Total Personnel Expenses 485,829$    2,250,000$ -$  1,741,951$  21.59%

OPERATING EXPENSES:
   1-04-4050-000   Staff Travel 12$              2,500$         2,488           0.48%
   1-04-4060-000   Staff Conferences & Seminars 1,096           3,000           1,904           36.53%
   1-04-4155-000   Contracted Services 23,328         71,500         48,172         32.63%
   1-04-4175-000   Permits-Dams - 50,000         50,000         0.00%
   1-04-4215-200   Natural Gas - Buildings 1,142           4,500           3,358           25.37%
   1-04-4220-200   Electricity - Buildings 2,748           30,000         27,252         9.16%
   1-04-4225-000   Maint. & Repair - Vehicles 3,064           45,000         41,936         6.81%
   1-04-4230-100   Maint. & Rep. Office Building 325              18,000         17,675         
   1-04-4235-110   Maint. & Rep. Equipment 1,108           7,500           6,392           14.78%
   1-04-4235-400   Maint. & Rep. Operations - Wells 19,301         135,000       115,699       14.30%
   1-04-4235-405   Maint. & Rep. Operations - Boosters 1,772           65,000         63,228         2.73%
   1-04-4235-410   Maint. & Rep. Operations - Shop Bldgs 4,460           10,000         5,540           44.60%
   1-04-4235-415   Maint. & Rep. Operations - Facilities 1,718           15,000         13,282         11.45%
   1-04-4235-420   Maint. & Rep. Operations - Water Lines 54,009         275,000       220,991       19.64%
   1-04-4235-425   Maint. & Rep. Operations - Littlerock Dam - 15,000         15,000         0.00%
   1-04-4235-430   Maint. & Rep. Operations - Palmdale Dam - 15,000         15,000         0.00%
   1-04-4235-435   Maint. & Rep. Operations - Palmdale Canal 807              3,000           2,193           26.89%
   1-04-4235-455   Maint. & Rep. Operations - Heavy Equipment 27,795         35,000         7,205           79.42%
   1-04-4235-460   Maint. & Rep. Operations - Storage Reservoirs - 5,000           5,000           0.00%
   1-04-6000-000   Waste Disposal 2,992           40,000         37,008         7.48%
   1-04-6100-100   Fuel and Lube - Vehicle 23,920         130,000       106,080       18.40%
   1-04-6100-200   Fuel and Lube - Machinery 6,241           43,000         36,759         14.51%
   1-04-6200-000   Uniforms 3,498           21,000         17,502         16.66%
   1-04-6300-100   Supplies - Misc. 13,442         47,500         34,058         28.30%
   1-04-6300-800   Supplies - Construction Materials 7,319           45,000         37,681         16.26%
   1-04-6400-000   Tools 3,062           12,000         8,938           25.51%
   1-04-7000-100   Leases -Equipment 2,466           15,000         12,534         16.44%

Subtotal Operating Expenses 205,624$     1,158,500$  -$  952,876$     17.75%

Total Departmental Expenses 691,453$    3,408,500$ -$  2,694,827$  20.29%

For the Three Months Ending Monday, March 31, 2014
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Palmdale Water District
2014 Operation Budget

YTD ORIGINAL ADJUSTED
ACTUAL BUDGET ADJUSTMENTS BUDGET PERCENT

2014 2014 2014 REMAINING USED

Personnel Budget:

   1-05-4000-000   Salaries 387,764$      1,734,000$   1,346,236$    22.36%
   1-05-4000-100   Overtime 21,093          70,000          48,907           30.13%

Subtotal (Salaries) 408,857$      1,804,000$   1,395,143$    22.66%

Employee Benefits
   1-05-4005-000   Payroll Taxes 36,170          131,000        94,830           27.61%
   1-05-4010-000   Health Insurance 88,046          343,000        254,954         25.67%
   1-05-4015-000   PERS 94,845          324,000        229,155         29.27%

Subtotal (Benefits) 219,061$      798,000$      -$  578,939$       27.45%

Total Personnel Expenses 627,918$     2,602,000$  -$  1,925,175$   24.13%

OPERATING EXPENSES:
   1-05-4050-000   Staff Travel 1,566$          8,000$          6,434$           19.57%
   1-05-4060-000   Staff Conferences & Seminars - 9,500            9,500             0.00%
   1-05-4120-100   Training - Lab Equipment - 4,500            4,500             0.00%
   1-05-4120-200   Training - SCADA Network - 9,000            9,000             0.00%
   1-05-4155-000   Contracted Services 14,623          109,250        94,627           13.38%
   1-05-4175-000   Permits 1,907            45,000          43,093           4.24%
   1-05-4215-100   Natural Gas - Wells & Boosters 22,083          236,000        213,917         9.36%
   1-05-4215-200   Natural Gas - WTP 672               3,000            2,328             22.40%
   1-05-4220-100   Electricity - Wells & Boosters 229,689        1,515,000     1,285,312      15.16%
   1-05-4220-200   Electricity - WTP 20,546          125,000        104,454         16.44%
   1-05-4230-110   Maint. & Rep. - Office Equipment - 500               500 0.00%
   1-05-4235-110   Maint. & Rep. Operations - Equipment 2,981            22,500          19,519           13.25%
   1-05-4235-410   Maint. & Rep. Operations - Shop Bldgs 1,294            6,000            4,706             21.56%
   1-05-4235-415   Maint. & Rep. Operations - Facilities 11,190          45,000          33,810           24.87%
   1-05-4235-445   Maint. & Rep. Operations - Telemetry - 2,250            2,250             0.00%
   1-05-4235-450   Maint. & Rep. Operations - Hypo Generator 12,508          30,000          17,492           41.69%
   1-05-4235-500   Maint. & Rep. Operations - Wind Turbine - 6,000            6,000             0.00%
   1-05-4236-000   Palmdale Lake Management 559               15,000          14,441           3.73%
   1-05-4270-300   Telecommunication - Other 682               2,750            2,068             24.81%
   1-05-4300-300   Testing - Edison - 9,000            9,000             0.00%
   1-05-6000-000   Waste Disposal 1,243            14,000          12,757           8.88%
   1-05-6200-000   Uniforms 2,298            12,000          9,702             19.15%
   1-05-6300-100   Supplies - Misc. 12,025          15,000          2,975             80.17%
   1-05-6300-200   Supplies - Hypo Generator 1,660            6,750            5,090             24.60%
   1-05-6300-300   Supplies - Electrical - 3,500            3,500             0.00%
   1-05-6300-400   Supplies - Telemetry - 7,500            7,500             0.00%
   1-05-6300-600   Supplies - Lab 14,013          35,000          20,987           40.04%
   1-05-6300-700   Outside Lab Work 8,540            60,000          51,460           14.23%
   1-05-6400-000   Tools 3,178            6,500            3,322             48.89%
   1-05-6500-000   Chemicals 30,778          485,000        454,222         6.35%
   1-05-7000-100   Leases -Equipment 1,534            3,000            1,466             51.13%

Subtotal Operating Expenses 395,569$      2,851,500$   -$  2,455,931$    13.87%

Total Departmental Expenses 1,023,488$  5,453,500$  -$  4,381,106$   18.77%

For the Three Months Ending Monday, March 31, 2014
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Palmdale Water District
2014 Finance Budget

YTD ORIGINAL ADJUSTED

ACTUAL BUDGET ADJUSTMENTS BUDGET PERCENT

2014 2014 2014 REMAINING USED

Personnel Budget:

   1-06-4000-000   Salaries 352,269$      1,645,000$   1,292,731$   21.41%
   1-06-4000-100   Overtime 7,369            19,000          11,631          38.78%

Subtotal (Salaries) 359,637$      1,664,000$   -$  1,304,363$   21.61%

Employee Benefits
   1-06-4005-000   Payroll Taxes 32,060          123,000 90,940          10.11%
   1-06-4010-000   Health Insurance 84,781          317,000 232,219        25.61%
   1-06-4015-000   PERS 89,556          331,000 241,444        11.62%

Subtotal (Benefits) 206,397$      771,000$      -$  564,603$      26.77%

Total Personnel Expenses 566,034$     2,435,000$  -$  1,868,966$   23.25%

OPERATING EXPENSES:
   1-06-4050-000   Staff Travel -$  250$             250               0.00%
   1-06-4060-000   Staff Conferences & Seminars 69 1,000            931               6.90%
   1-06-4155-300   Contracted Services 4,467            21,000          16,533          21.27%
   1-06-4155-100   Contracted Services - Infosend 39,647          205,000        165,353        19.34%
   1-06-4165-000   Memberships/Subscriptions 220               500               280               44.00%
   1-06-4230-110   Maintenance & Repair - Office Equipment - 1,000            1,000            0.00%
   1-06-4235-440   Maint. & Rep. Operations - Large Meters 15,060          10,000          (5,060)           150.60%
   1-06-4235-470   Maint. & Rep. Operations - Meter Exchanges 123,602        225,000        101,398        54.93%
   1-06-4250-000   General Material & Supplies 1,815            6,000            4,185            30.25%
   1-06-4260-000   Business Forms 3,145            10,000          6,855            31.45%
   1-06-4270-100   Telecommunication - Office 3,125            12,000          8,876            26.04%
   1-06-4270-200   Telecommunication - Cellular Stipend 3,730            17,000          13,270          21.94%
   1-06-4270-300   Telecommunication - Cellular - 500               500               0.00%
   1-06-4300-200   Testing - Large Meter Testing 4,260            21,500          17,240          19.81%
   1-06-7000-100   Leases - Equipment 598               3,000            2,402            19.94%

Subtotal Operating Expenses 199,737$      533,750$      -$  334,013$      37.42%

Total Departmental Expenses 765,772$     2,968,750$  -$  2,202,978$   25.79%

For the Three Months Ending Monday, March 31, 2014
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Palmdale Water District
2014 Water Conservation Budget

YTD ORIGINAL ADJUSTED
ACTUAL BUDGET ADJUSTMENTS BUDGET PERCENT

2014 2014 2014 REMAINING USED

Personnel Budget:

   1-07-4000-000   Salaries 19,296$    168,500$  149,204$  11.45%
   1-07-4000-100   Overtime 858           1,000        142           85.84%

Subtotal (Salaries) 20,155$    169,500$  149,345$  11.89%

Employee Benefits
   1-07-4005-000   Payroll Taxes 2,006        13,000      10,994      15.43%
   1-07-4010-000   Health Insurance 4,579        31,500      26,921      14.54%
   1-07-4015-000   PERS 5,099        34,000      28,901      15.00%

Subtotal (Benefits) 11,685$    78,500$    -$  66,815$    14.89%

Total Personnel Expenses 31,839$   248,000$ -$  216,019$  12.84%

OPERATING EXPENSES:
   1-07-4050-000   Staff Travel -$              1,000$      1,000$      0.00%
   1-07-4060-000   Staff Conferences & Seminars - 1,000        1,000        0.00%
   1-07-4190-300   Public Relations - Landscape Workshop/Training - 1,000        1,000        0.00%
   1-07-4190-400   Public Relations - Contests - 1,000        1,000        0.00%
   1-07-4190-500   Public Relations - Education Programs - 5,000        5,000        0.00%
   1-07-4190-700   Public Relations -General Media 150           3,000        2,850        5.00%
   1-07-4190-900   Public Relations - Other - 5,000        5,000        0.00%
   1-07-6300-100   Supplies - Misc. 74             5,000        4,926        1.49%

Subtotal Operating Expenses 224$         22,000$    -$  21,776$    1.02%

Total Departmental Expenses 32,064$   270,000$ -$  237,795$  11.88%

For the Three Months Ending Monday, March 31, 2014
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Palmdale Water District
2014 Human Resources Budget

YTD ORIGINAL ADJUSTED
ACTUAL BUDGET ADJUSTMENTS BUDGET PERCENT

2014 2014 2014 REMAINING USED

Personnel Budget:

   1-08-4000-000   Salaries 21,329$    97,000$    75,671$    21.99%

Employee Benefits
   1-08-4005-000   Payroll Taxes 1,917        7,500        5,583        25.55%
   1-08-4010-000   Health Insurance 3,090        19,200      16,110      16.09%
   1-08-4015-000   PERS 1,775        6,500        4,725        27.31%

Subtotal (Benefits) 6,781$      33,200$    -$  26,419$    20.43%

Total Personnel Expenses 28,110$    130,200$  -$  102,090$  21.59%

OPERATING EXPENSES:
   1-08-4050-000   Staff Travel 146$         500$         354$         29.27%
   1-08-4060-000   Staff Conferences & Seminars - 500           500           0.00%
   1-08-4090-000   Temporary Staffing 9,935        - (9,935) 
   1-08-4095-000   Employee Recruitment 1,164        3,000        1,836        38.79%
   1-08-4100-000   Employee Retention 45             1,500        1,455        3.00%
   1-08-4105-000   Employee Relations 2,623        3,500        877           74.96%
   1-08-4110-000   Consultants - 1,000        1,000        0.00%
   1-08-4120-100   Training-Safety Consultants 29             38,000      37,971      0.08%
   1-08-4121-000   Safety Program 50             1,000        950           5.00%
   1-08-4165-000   Membership/Subscriptions 517           1,600        1,083        32.31%
   1-08-4165-100   HR/Safety Publications - 1,000        1,000        0.00%
   1-08-6300-500   Supplies - Safety 5,251        33,500      28,249      15.68%

Subtotal Operating Expenses 19,761$    85,100$    -$  65,339$    23.22%

Total Departmental Expenses 47,871$    215,300$  -$  167,429$  22.23%

For the Three Months Ending Monday, March 31, 2014
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Palmdale Water District
2014 Information Technology Budget

YTD ORIGINAL ADJUSTED

ACTUAL BUDGET ADJUSTMENTS BUDGET PERCENT

2014 2014 2014 REMAINING USED

Personnel Budget:

   1-09-4000-000   Salaries 49,915$       226,000$     176,085$     22.09%
   1-09-4000-100   Overtime 98 2,500           2,402           3.93%

Subtotal (Salaries) 50,014$       228,500$     178,486$     21.89%

Employee Benefits
   1-09-4005-000   Payroll Taxes 4,454           16,000         11,546         27.84%
   1-09-4010-000   Health Insurance 9,600           38,400         28,800         25.00%
   1-09-4015-000   PERS 12,894         45,200         32,306         28.53%

Subtotal (Benefits) 26,948$       99,600$       -$  72,652$       27.06%

Total Personnel Expenses 76,961$      328,100$    -$  248,737$    23.46%

OPERATING EXPENSES:
   1-09-4050-000   Staff Travel 165$            3,000$         2,835           5.49%
   1-09-4060-000   Staff Conferences & Seminars 12,628         15,000         2,372           84.19%
   1-09-4155-000   Contracted Services 23,946         129,000       105,054       18.56%
   1-09-4165-000   Memberships/Subscriptions - 500              500              0.00%
   1-09-4270-000   Telecommunications 15,242         55,500         40,258         27.46%
   1-09-8000-100   Computer Equipment - Computers 5,938           25,000         19,062         23.75%
   1-09-8000-200   Computer Equipment - Laptops - 5,000           5,000           0.00%
   1-09-8000-300   Computer Equipment - Monitors - 2,000           2,000           0.00%
   1-09-8000-400   Computer Equipment - Printers - 15,000         15,000         0.00%
   1-09-8000-500   Computer Equipment - Toner Cartridges 123              3,000           2,877           4.09%
   1-09-8000-550   Computer Equipment - Telephony - 2,500           
   1-09-8000-600   Computer Equipment - Other 21,317         35,000         13,683         60.91%
   1-09-8100-100   Computer Software - Maint. and Support 4,380           70,000         65,620         6.26%
   1-09-8100-140   Computer Software - Starnik 24,900         95,000         70,100         26.21%
   1-09-8100-150   Computer Software - Dynamics GP Support 26,309         30,000         3,691           87.70%
   1-09-8100-200   Computer Software - Software and Upgrades 112              15,000         14,888         0.74%

Subtotal Operating Expenses 135,060$     500,500$     -$  362,940$     26.99%

Total Departmental Expenses 212,022$    828,600$    -$  611,676$    25.59%

For the Three Months Ending Monday, March 31, 2014
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Palmdale Water District - Project Payment Schedule
April, 2014

Contractually Committed Project Summary

Project Title Contract Amount Project No. Payee Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14

Well No. 14A Rehabilitation 77,275$ 601-14 Best Drilling & Pump 10,000$    67,275$    

Water System Master Plan Update 196,043$ PL01 MWH 30,000$    30,000$    30,000$    30,000$    30,000$    30,000$    16,043$    

Annual Tank Maintenance Program 319,100$ RCP03 Superior Tank Solutions 319,100$  

Dredging @ Lake Outlet Structure / Mech. Repairs 300,000$ 403-14 Cushman Contracting 235,289$  7,596$      57,115$    

Security Improvement Project (Feasibility/Design) 58,730$ 400-14 Exante 360 6,509$      13,220$    15,000$    15,000$    9,001$      

Website Development 20,000$ N/A Tripepi Smith 5,000$      5,000$      5,000$      5,000$      

docSTAR Smart Automation Project 25,000$ PRO23 docSTAR 7,500$      7,500$      5,000$      5,000$      

Board Room Audio System Improvements 26,400$ N/A CWI Cal-West 13,200$    6,600$      6,600$      

WIFI Installation and Testing 25,000$ PRO24 AKINS IT 12,500$    12,500$    

Contractually Committed Project Payout Totals: 1,047,548$          6,509$      13,220$    248,489$  51,696$    520,090$  61,501$    40,000$    30,000$    30,000$    30,000$    16,043$    -$              

= Approved for Payment

Budgeted and Uncommitted Project Summary

Project Title Budget Amount Project No. Payee Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14

Water Rate Study 50,000$ PL02 TBD 10,000$    15,000$    15,000$    10,000$    

Well No. 20 Abandonment 20,000$ RCP12 TBD 20,000$    

Security Improvement Project (Construction) 141,270$ 400-14 TBD 15,000$    45,000$    45,000$    36,270$    

Purchase of Radio-Read Meters 725,000$ RCP01 TBD 200,000$  200,000$  200,000$  125,000$  

Installation of Radio-Read Meters 152,000$ RCP02 TBD 40,000$    40,000$    40,000$    32,000$    

Replacement Fleet (1) 1/2-Ton and (3) 3/4-TON Trucks 135,000$ RE02-RE05 TBD 80,000$    55,000$    

Booster Pump Replacement and Spare Parts 45,000$ PRO01 & PRO02 TBD 45,000$    

docSTAR Project - Hardware 50,000$ PRO23 TBD 25,000$    25,000$    

Acquisition of Tax Defaulted Property 50,000$ NCC02 Los Angeles County 50,000$    

GAC & Filter Entry Buildings 21,000$ PRO05 TBD 10,000$    11,000$    

Budgeted and Uncommitted Project Payout Estimates: 1,389,270$          -$              -$              -$              -$              10,000$    360,000$  405,000$  320,000$  213,000$  45,000$    36,270$    -$              

Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14

Contractually Committed and Uncommitted Totals: 2,436,818$          6,509$      13,220$    248,489$  51,696$    530,090$  421,501$  445,000$  350,000$  243,000$  75,000$    52,313$    -$              

Contractually Committed and Uncommitted Totals

4/16/2014
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Project Payout Detail
Date Project Description Invoice No. Requisition No. Payment Amount

Jul 8, 2013 WRB Issuance Costs N/A 2 $ 24,815.84

Jul 9, 2013 Spec. 1204 BV Construction - Progress Payment #1 1 3 $ 98,552.53

Jul 17, 2013 Spec. 1207 JT Eng. - Design Progress Payment 5187 4 $ 9,108.00

Aug 5, 2013 Spec. 1204 BV Construction - Progress Payment #2 2 5 $ 145,175.44             

Sep 4, 2013 Spec. 1204 BV Construction - Progress Payment #3-4 3 and 4 6 $ 167,790.43             

Sep 30, 2013 LRDSR Aspen - EIR/EIS Progress Payment 1116.002-01 7 $ 18,499.60

Sep 30, 2013 Spec. 1204 BV Construction - Progress Payment #5 5 8 $ 46,862.08

Oct 24, 2013 Spec. 1204 BV Construction - Progress Payment #6 6 9 $ 51,052.05

Oct 24, 2013 LRDSR Aspen - EIR/EIS Progress Payment 1116.002-02 10 $ 8,410.32

Nov 7, 2013 Spec. 1204 BV Construction - Progress Payment #7 7 11 $ 87,960.50

Dec 4, 2013 Spec. 1204 BV Construction - Progress Payment #8 8 12 $ 70,650.08

Dec 4, 2013 LRDSR Aspen - EIR/EIS Progress Payment 1116.002-03 13 $ 11,054.97

Jan 2, 2014 LCGRRP Kennedy/Jenks - Progress Payment 78236 14 $ 24,066.25

Jan 2, 2014 Spec. 1201 BV Construction - Progress Payment #1 1 14 $ 29,925.00

Jan 2, 2014 Spec. 1204 BV Construction - Progress Payment #9 9 14 $ 58,787.84

Jan 2, 2014 LRDSR Aspen - EIR/EIS Progress Payment 1116.002-04 14 $ 36,178.95

Jan 2, 2014 Spec. 1207 JT Eng. - Design Progress Payment 5200 14 $ 9,518.00

Jan 21, 2014 Spec. 1201 BV Construction - Progress Payment #2 & #3 2 & 3 15 $ 114,095.00              

Feb 24, 2014 LRDSR Aspen - EIR/EIS Progress Payment 1116.002-05 16 $ 4,917.47

Feb 24, 2014 Spec. 1201 BV Construction - Progress Payment #4 & #5 4 & 5 16 $ 131,743.15             

Mar 3, 2014 Spec. 1204 BV Construction - Retention Payment 10 17 $ 38,254.26

Mar 3, 2014 LCGRRP Kennedy/Jenks - Progress Payment 79010 & 80391 17 $ 113,652.66              

Mar 31, 2014 Spec. 1201 BV Construction - Progress Payment #6 6 18 $ 126,834.50             

Mar 31, 2014 LRDSR Aspen - EIR/EIS Progress Payment 1116.002-06 and 07 18 $ 17,080.04

Apr 16, 2014 LCGRRP Kennedy/Jenks - Progress Payment 78236 19 $ 28,228.60

Apr 16, 2014 Spec. 1201 BV Construction - Progress Payment #7 7 19 $ 252,741.80             

Project Commitment and Payout Summary

Project
Work 
Order 
No.

Description CEQA Allocated 
Bond $

Contractual 
Commitment

Payout to 
Date

Uncommitted 
Bond $

Spec. 1204 603-12 Ave. Q - Q-3, Division and Sumac 4/28/13 $725,000 $765,085 $765,085 ($40,085)

Spec. 1201 606-11 20th, Puerta, Sweetbriar, and 22nd St. E. 5/8/13 $1,450,000 $1,387,042 $655,339 $62,958

Spec. 1205 605-12 Frontier, 31st St. E., etc. between Ave. Q and Q-4 5/8/13 $1,200,000 $0 $0 $1,200,000

Spec. 1207 607-12 10th St. E. between Ave. P and Palmdale Blvd. 6/16/13 $1,400,000 $23,510 $18,626 $1,376,490

LRDSR 501-04 Littlerock Sediment Removal (EIR/EIS/Permits) TBD $975,000 $515,925 $96,141 $459,075

LCGRRP 400-12 Littlerock Recharge and Recovery (Feasibility) TBD $1,500,000 $899,493 $165,948 $600,507

UAR TBD Upper Amargosa Recharge (Project Capacity) 11/20/12 $1,250,000 $1,250,000 $0 $0

Totals: $8,500,000 $4,841,055 $1,701,140 $3,658,945
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P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: May 6, 2014 May 14, 2014 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.4 – CONSIDERATION AND POSSIBLE ACTION 
ON RESOLUTION NO. 14-9 BEING A RESOLUTION OF THE BOARD 
OF DIRECTORS OF THE PALMDALE WATER DISTRICT URGING 
HEIGHTENED WATER CONSERVATION BY CUSTOMERS IN 
RESPONSE TO DROUGHT. 

Recommendation: 

Staff recommends the Board approve and adopt Resolution No. 14-9 being a Resolution 
of the Board of Directors of the Palmdale Water District Urging Heightened Water 
Conservation by Customers in Response to Drought. 

Alternative Options: 

The alternative is to not approve Resolution No. 14-9. 

Impact of Taking No Action: 

The District will continue its current message for all residents to reduce water use by 
20%. 

Background: 

The past several years have been dry, and 2014 has been one of the driest years in 
decades. In January, Governor Brown proclaimed a state of emergency due to severe 
drought conditions urging all residents to reduce their water use by 20%, and the District 
has conveyed this message to its customers. 

On April 24, 2014, Governor Brown issued a Proclamation of a Continued State of 
Emergency indicating the State has taken expedited actions to minimize harm due to 
water shortage and drought conditions.  The Proclamation includes a number of executive 
orders, and ACWA has requested its member agencies adopt a resolution urging their 
customers to continue using water wisely and to heighten their conservation efforts in 
support of the Proclamation.   
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BOARD OF DIRECTORS 
PALMDALE WATER DISTRICT May 6, 2014 

Through the District’s water conservation programs and public outreach, our customers 
have significantly reduced their water use. Resolution No. 14-9 acknowledges these 
efforts and requests a re-doubling of these efforts wherever possible in response to this 
year’s drought. 

Strategic Plan Element: 

This work is part of Strategic Element 2.0 Natural Resources Management. 

Budget: 

This item will have no impact on the budget.  

Supporting Documents: 

 Resolution No. 14-9 Urging Heightened Water Conservation by Customers in
Response to Drought

 Governor Brown’s April 25, 2014 Proclamation of a Continued State of Emergency
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RESOLUTION NO. 14-9 
BOARD OF DIRECTORS OF THE 
PALMDALE WATER DISTRICT 

URGING HEIGHTENED WATER CONSERVATION BY CUSTOMERS IN 
RESPONSE TO DROUGHT 

WHEREAS, California is experiencing one of the most severe droughts on record; and 

WHEREAS, the 2014 water year has been one of the driest in decades and follows two 
consecutive dry years throughout the State; and 

WHEREAS, even after recent rain and snowfall, the state's major reservoirs remain well 
below average levels for the date, and the statewide snowpack is less than a third of normal with 
little time remaining to recover in 2014; and 

WHEREAS, many areas of the State will face water shortages this year; and 

WHEREAS, the State Water Project (Project) has announced an initial allocation of 5%, 
then zero, and then 5% again for its customers in 2014 making this year the lowest-ever 
allocations for its contractors, creating a real possibility that 25 million Californians and nearly a 
million acres of farmland will receive little water from the Project this year; and 

WHEREAS, Governor Brown declared a drought state of emergency on January 17, 
2014 and called on all Californians to do their part to reduce their water use; and 

WHEREAS, though local water supply conditions vary around the State, California is 
nevertheless in a statewide drought, and it is critical that all residents do what they can to use 
water wisely to maximize supplies and protect water reserves in case next year is dry too; and 

 WHEREAS, Palmdale Water District has made significant investments in local 
programs and projects to improve water supply reliability, including supplemental water supply 
contracts, local water storage projects, water conservation, water recycling and other strategies to 
stretch supplies, and will continue to do so; and 

WHEREAS, Palmdale Water District customers have made significant progress in water 
use efficiency by exceeding a 26% reduction in water use compared to pre-2009 water use levels, 
therefore, exceeding the state required 20% reduction by the year 2020. 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Palmdale 
Water District recognizes that California is in a statewide drought, and there is a critical need for 
all Californians to use water wisely on an ongoing basis and heighten their conservation efforts 
now as the State continues to face drought conditions. 
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BE IT FURTHER RESOLVED, that the Board of Directors thanks its customers for 
their ongoing water use efficiency efforts and asks that they re-double those efforts wherever 
possible this year in response to the drought. 

I certify that this is a true copy of Resolution No. 14-9 as passed by the Board 
of Directors of the Palmdale Water District at its meeting on May 14, 2014 in 
Palmdale, California. 

Date:  May 14, 2014 

Board President Board Secretary 











P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: May 6, 2014 May 14, 2014 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Claudette Roberts Beck, Retired Annuitant 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.5 – CONSIDERATION AND POSSIBLE ACTION 
ON THE DISTRICT’S PARTICIPATION IN THE PALMDALE 
COMMUNITY FOUNDATION’S COMMUNITY GARDEN PROGRAM. 

Recommendation:  

It is recommended that the District participate in the Palmdale Community Foundation’s 
Community Garden Program in the not-to-exceed amount of $7,000.00. 

Background:  

The Conservation Department, as funds are available, has given contributions to other 
agencies for conservation efforts. The City of Palmdale and other agencies have made 
donations for two community gardens that are being developed in Palmdale. The 
community gardens will provide individuals to grow not only food products, but also 
water conservation landscaping.  

Strategic Plan Element: 

This work is part of Strategic Element/BMP-Public Relations. 

Budget: 

The contribution of $7,000.00 does not affect the budget and will be taken out of the 
rebate budget, which has been done in the past for conservation efforts. 

Supporting Documents:   

 Letter from AV Engineering, Inc. on behalf of the Community Garden Project
(Palmdale Community Foundation)

AGENDA ITEM NO. 7.5
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FEBRUARY 20, 2014  REF. NO. Ll4-020 

PALMDALE WATER DTSTRJCT 
2029 EAST A VENUE Q 
PALMDALE, CA 93550 

ATI'N:  BOARD OF DIRECTORS 
C/0 DENNIS LAMOREAUX 

RE: PALMDALE COMMUNITY GARDEN PROGRAM 
503 EAST A VENUE Q-3 (APN 
3008-0 I 0-906) PALMDALE, CA 

DEAR DIRECTORS, 

WE ARE RESPECTFULLY ASKING THAT THE PALMDALE WATER DISTRICT 
CONSIDER JOINING INTO A PARTNERSHIP WITH COMMUNITY AND LOCAL 
BUSINESSES, ORGANIZATIONS, DONORS AND THE CITY OF PALMDALE ON 
THE CITY'S COMMUNITY GARDEN PROGRAM. WE ARE REQUESTING A 
PARTNERSHIP DONATION FOR CONSERVATION EFFORTS OF $7,000.00. 

THE COMMUNITY GARDENS WILL PROVIDE PLOTS FOR GROUPS, AGENCIES 
AND INDIVIDUALS TO GROW NOT ONLY FOOD PRODUCTS, BUT ALSO WATER 
CONSERVATION WISE LANDSCAPING AS WELL. FIELD TRIPS AND TOURS OF 
THE GARDENS CAN BE PROVIDED AND LANDSCAPE WORKSHOPS PLANNED FOR 
THE PUBLIC AS WELL AS FOR SCHOOL CHILDREN, FURTHER PROMOTING 
CONSERVATTON AWARENESS  AND EDUCATION. 

YOUR PARTICIPATION WOULD BE RECOGNIZED AND APPRECATEO AS IT WILL 
PROVIDE COMMUNITY PRIDE AND IMPROVE CONSERVATION EDUCATION 
AND COMMUNITY RELATIONSHIPS. 

{>LEASE MAKE  CHECKS  PAYABLE  TO THE PALMDALE COMMINITY 
FOUNDATION AND MAlL TO: 

PALMDALE COMMUNITY FOUNDATION 
38250 N. SIERRA HWY 
PALMDALE, CA 93550 
ATTN: SA YNNE REDIFER 

PLEASE FEEL FREE TO CONTACT US IF YOU HAVE ANY QUESTlONS OR NEED 
ADDITIONAL INFORMATION.  WE GREATLY APPRECIATE YOUR CONSIDERATION 
OF OUR REQUEST. 
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129 West Pondera  Street    •    Lancaster, California 93534  •    (661) 948-0805    •    (661) 945-817 



P A L M D A L E    
W A T E R   D I S T R I C T 

B O A R D   M E M O R A N D U M 

DATE: May 5, 2014 May 14, 2014 

TO:  BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Matthew Knudson, Assistant General Manager 

VIA: Mr. Dennis LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.6 - CONSIDERATION AND POSSIBLE ACTION ON 
AWARD OF CONTRACT FOR THE CONSTRUCTION OF THE WATER MAIN 
ABANDONMENT AND SERVICE RECONNECTION IN 10TH ST. E. FROM 
PALMDALE BLVD. TO AVE. Q-4 AND WATER MAIN REPLACEMENT IN 10TH 
ST. E. FROM AVE. Q-4 TO AVE. P UNDER SPECIFICATION NO. 1207. 

Recommendation: 

Staff recommends that the Board award a contract to Cedro Construction, Inc. from Santa Paula, CA, as the 
lowest responsible bidder, in the not-to-exceed amount of $1,236,382.00 for the construction of the water 
main abandonment and service reconnection in 10th St. E. from Palmdale Blvd. to Ave. Q-4 and water main 
replacement in 10th St. E. from Ave. Q-4 to Ave. P – Specification No. 1207. 

Financial Impact: 

A portion of the proceeds of the Water Revenue Bonds, Series 2013A is expected to be used by the District 
to undertake certain improvements to the District’s Water System, including the replacement of various 
water mains and the funding of certain studies and plans. 

This project is identified as one of the projects that will be funded from the Water Revenue Bonds, Series 
2013A proceeds and the District earmarked $1,400,000.00 of said proceeds for this project. 

The following is an estimate of anticipated expenditures for Specification No. 1207: 

Construction Contract: $1,236,382.00 
Estimated Geotechnical (Soils Testing): $     20,000.00 
Estimated Surveying: $       4,000.00 
Advertising: $       4,000.00 

Total Estimated Project Expenses: $1,264,382.00 

Background:  

This project will consist of the installation and replacement of approximately 6,780 feet of water main and 
appurtenances with new 12-inch water main in 10th St. E. from Palmdale Blvd. to Ave. P and installation and 
replacement of approximately 1,250 feet of water main in Ave. P-4 and Ave. P-5 from 10th St. E. to 625’ 
Easterly.  The existing water main was originally constructed between 1952 and 1960 and has had numerous 
leaks over the past several years. The completion of this project will reduce the labor associated with 
repairing leaks within this area and will reduce the amount of water loss in the distribution system. 

AGENDA ITEM NO. 7.6



BOARD OF DIRECTORS 
PALMDALE WATER DISTRICT 
VIA: Mr. Dennis D. LaMoreaux, General Manager May 8, 2014 

The following is an evaluation of the bid submitted by Cedro Construction, Inc. This evaluation is based on 
the information submitted on the bid forms, including the bid amount, project references, contractors and 
subcontractor’s licenses, and insurance. 

Cedro Construction, Inc. located at 120 East Santa Maria Street, Santa Paula, CA 93060 holds a current and 
active Class A – General Engineering Contractor license.  The contractor’s state license number is 775943. 
This license was first issued on March 8, 2000.  The license expiration date is March 31, 2016. 

The total bid price in the bid proposal submitted by Cedro Construction, Inc. is $1,236,382.00.  A bid bond in 
the amount of $123,638.20, or 10 percent of the total bid price, was submitted with the bid proposal. 

The criterion for responsibility pertains to whether the bidder is regularly engaged in this type of work and 
whether they can perform the work satisfactorily as promised. The contractor is required to provide 
performance and payment bonds to protect the District’s interest. 

Cedro Construction, Inc., as the lowest responsive and responsible bidder, holds a valid workers 
compensation insurance policy (No.9051891) with the State Compensation Insurance Fund. This policy is 
effective from April 1, 2013 through April 1, 2015. 

The contractor’s past performance record has been utilized to evaluate the general competency of the 
contractor for the performance of the work. To demonstrate the bidder’s capability and experience of having 
completed similar projects successfully, the bid documents require that the contractor submit a list of all 
projects completed by the contractor during the last three years involving work of similar type and 
complexity. The contractor is required to have completed at least five projects of similar type and complexity 
and comparable value.  

The list of projects submitted by Cedro Construction, Inc. satisfies the District’s criteria for capability and 
experience and all references associated with the related projects concur with this assessment.  

It is required that no less than 60 percent of the work be performed by the contractor’s own forces without 
subcontracting. It appears that Cedro Construction, Inc. will perform 91% of the work and meets the 
limitations on the subcontracting work. 

Responsiveness of the bid appertaining to the compliance with the material terms of the bid documents has 
been reviewed.  

Cedro Construction, Inc., as the lowest responsible bidder, has met the criterion of providing the lowest bid 
price of qualified firms at $1,236,382.00.  The lowest qualified bid price is $132,551.58, or 9.7 percent lower 
than the next lowest bid. 

Supporting Documents:  

 Agreement Executed by Contractor
 Bid Results Summary
 Notice of Exemption (CEQA Compliance)

Strategic Plan Element 

Strategic Goal 3.1 – Plan for Improvements of the existing water delivery infrastructure. 















P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: May 7, 2014 May 14, 2014 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.7 – CONSIDERATION AND POSSIBLE ACTION 
ON CALIFORNIA SPECIAL DISTRICTS ASSOCIATION BYLAWS 
UPDATES 

The California Special Districts Association (CSDA) Board of Directors approved 
several recommended updates to the CSDA bylaws.  These updates are attached and must 
be adopted by CSDA voting members. The District, as a voting member, has been asked 
to cast a vote either in favor or not in favor of the recommended updates by June 13, 
2014. 

Supporting Documents: 

 April 25, 2014 letter regarding proposed CSDA bylaws updates and ballot

 CSDA recommended bylaws

AGENDA ITEM NO. 7.7
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ARTICLE I – GENERAL  
 
Section 1.  Purpose: 
 
In addition to the general and specific purposes set forth in the Articles of Incorporation of the 
California Special Districts Association (CSDA), CSDA will provide outreach, education, and 
member services, and shall generate legislative advocacy for member interests.  CSDA will 
interact with the government associations and groups that support or oppose its membership’s 
interests. 
 
Section 2.  CSDA Regions/Networks: 
 
The state of California shall be divided along county boundaries into six (6) voting 
regions/networks.  The areas of the regions/networks have been determined by the Board of 
Directors of CSDA. 
 
 Exhibit A……….Map of the six (6) regions/networks of CSDA. 
 Exhibit B……….Names of the counties within the six (6) regions. 
 
Section 3.  Principal Office: 
 
The principal business office of CSDA shall be located in Sacramento, California. 
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ARTICLE II – MEMBERSHIP 
 
Section 1.  Qualification of Membership:  
 
There may be several classes of membership in the CSDA, as determined by the Board of 
Directors.  The following classes have been adopted: 
 

A. Regular Voting Members: 
 

Regular voting members shall be any public agency formed pursuant to either general 
law or special act for the local performance of governmental and/or proprietary functions 
within limited boundaries, and which meets any one of the following criteria: 
 

1. Meets the definition of “independent special district” set forth in Government 
Code Section 56044 by having a legislative body all of whose members are 
elected, or which members are appointed to fixed terms; or 

 
2. A public agency whose legislative body is composed of representatives of 

two or more other public agencies. Such representatives may be either 
members of the legislative body or designated employees of such other 
public agencies. Public agencies which qualify as regular members pursuant 
to these criteria include, but are not limited to the following public agencies: 
(a) air quality management districts; (b) air pollution control districts; (c) 
county water agencies or authorities; (d) transit or rapid transit districts, or 
transportation authorities; (e) metropolitan water districts; (f) flood control 
and/or water conservation districts; (g) sanitation agencies. 

 
Regular voting members do not include the state, cities, counties, school districts, 
community college districts, dependent districts, or joint powers authorities. Dependent 
districts are defined as those special districts whose legislative body is composed 
exclusively of members of a Board of Supervisors of a single county or city council of a 
single city, LAFCOs, joint powers authorities or the appointees of such legislative bodies 
with no fixed terms. 
 
Regular voting members have voting privileges and may hold seats on the Board of 
Directors. 
  
B. Associate Non-Voting Members: 

 
Shall be those organizations such as dependent districts, cities, mutual water 
companies, and those public agencies that do not satisfy the criteria for regular voting 
membership specified in Section A above.   
 
Associate members have no voting privileges and may not hold a seat on the Board of 
Directors. 
 
C. Business Affiliate Members: 
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Shall be those persons or organizations that provide services to special districts and/or 
have evidenced interest in the purposes and goals of CSDA. Business Affiliates have no 
voting privileges and may not hold a seat on the Board of Directors. 
 
D. Liaison Representatives: 

 
Members of CSDA, who hold memberships in other organizations which have shown an 
interest in the purposes of CSDA, may request the Board of Directors to appoint a non-
voting liaison representative from the interested organization to participate in activities 
conducted by CSDA.  Non-inclusive examples of said organizations are recreation and 
park, fire, cemetery, and mosquito abatement/vector control.   
 
The Board of Directors may invite the non-voting liaison representatives to attend CSDA 
meetings and participate in CSDA committees at the discretion of the Board.  Liaison 
representatives have no voting privileges and may not hold a seat on the Board of 
Directors. 
 

Section 2.  Membership Application: 
 
Application for membership to CSDA will be directed to staff, who will determine if the 
applicant’s interest and purpose is in common with CSDA.  If the applicant meets the 
requirements of membership, the Board of Directors shall approve the new member by a 
majority vote of the Board.  Acceptance to membership shall authorize participation in CSDA 
activities as specified in these Bylaws.  
 
Section 3.  Membership Dues: 
 
The membership dues of CSDA shall be established annually by a majority vote of the Board of 
Directors at a scheduled Board meeting.  Authority to adjust the dues shall remain with the 
Board of Directors. 
 
Section 4.  Membership Voting: 
 
Matters to be voted upon by the membership shall be determined by the Board of Directors in 
accordance with these Bylaws.  Only those matters of which proper notice was given by CSDA 
may be voted upon. 
 

A. Voting Designee: 
 

In accordance with these Bylaws, regular voting members in good standing shall have 
voting privileges.  The governing body of each regular voting member shall designate by 
resolution, one representative from their respective district who shall have the authority 
to exercise the right of the regular voting member to vote.  Such voting designee shall be 
a Board member or managerial employee of the member regular voting member.  Each 
regular voting member shall file such resolution with CSDA. 
 
B. Voting Authorization: 

 
Those regular voting members who have paid the required dues as set by the Board of 
Directors are members in good standing.  Each regular voting member in good standing 
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shall be entitled to one vote on all matters brought before the membership for vote at 
any meeting or mail ballot. 
 
 

Section 5.  Membership Quorum: 
 

A. Meeting Quorum: 
 

Twenty-five (25) voting designees, as defined in Article II, Section 4, officially designated 
by each regular voting member present at any annual or special meeting of the CSDA 
shall constitute a quorum. Absentee ballots shallwill not be accepted.  

 
B. Mailed Ballot Quorum: 

 
Mail ballots received from twenty-five (25) voting designees shall constitute a quorum. 
 

Section 6.  Membership Meetings: 
 

A. Annual Business Meeting: 
 

The annual business meeting of the members shall be held at the Annual CSDA 
Conference at such time and place as determined by the Board of Directors.  Written 
notice of the annual business meeting shall include all matters that the Board intends to 
present for action and vote by the members. 
 
Written notice of any annual meeting of the members of CSDA, via mail and/or electronic 
delivery, and/or facsimile shall be sent to each regular voting member in good standing, 
at least 45 days in advance of the designated date of such meeting.  The notice shall 
include the time and place, and all matters the Board of Directors intends to present for 
action and vote by the members. 
 
B. Special Meetings: 

 
Special meetings of the members may be called at any time by the President, by a 
majority of the Board of Directors, or by a majority of at least a quorum of the members.  
Written notice shall include all matters the Board of Directors intends to present for 
action and vote by the members. 
 
Written notice of any special meeting of the members of CSDA, via mail and/or 
electronic delivery, and/or facsimile shall be sent to each regular voting member in good 
standing, at least ten days in advance of the designated date of such meeting.  The 
notice shall include the time and place, and all matters intended to be presented for 
action and vote by the members. 
 
C. Notice of Meetings: 

 
Written notice of any annual or special meeting of the members of CSDA, via mail and/or 
electronic delivery, and/or facsimile shall be sent to each regular voting member in good 
standing, not later than forty-five (45) days in advance of the designated date of such 
meeting.  The notice shall include the time and place, and all matters the Board of 
Directors intends to present for action and vote by the members. 
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D.C. Mail Ballot: 

 
The Board of Directors may at its discretion authorize the voting upon any issue, by 
written ballot mailed to each regular voting member in good standing.  Such ballot shall 
be mailed by first class mail, at least not later than forty-five (45) days in advance of the 
date the CSDA has designated for the return of the ballot by each member to CSDA. 
 
E.D. Majority Vote: 

 
A majority of votes cast or ballots receivedvote of all regular voting members voting shall 
be necessary to carry any matter voted upon, provided a quorum of members has voted 
in person or by mail ballot.  Voting by proxy shallwill not be allowed. 
 
 
 

Section 7.  Termination of Membership: 
 
Any member delinquent in the payment of dues for a period of three (3) months after said dues 
are due and payable, shall be notified in writing of such arrearage, and shall be given written 
notice of possible termination.  If such delinquent dues remain unpaid for forty-five (45) days 
after said notice, the delinquent member shall automatically cease to be a member of CSDA. 
 
A delinquent member may be restored to membership by making written application to the 
Board of Directors of the CSDA.  Such reinstatement shall be at the discretion of the Board. 
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ARTICLE III – DIRECTORS 
 
Section 1.  Number of Directors: 
 
The authorized number of elected directors to serve on the Board of Directors shall be eighteen 
(18). Each regular voting member agency shall be limited to one seat on the Board. 
 
There shall be three (3) directors elected from each of the six (6) CSDA regions/networks.  
Directors elected from each of the six (6) regions/networks shall hold staggered three (3) year 
terms.  The three directors serving a term of office from a region/network shall be elected from 
three (3) different regular voting member agencies located in that region/network. 
 
Section 2  Term of Office: 
 
Directors elected from each of the six (6) regions/networks shall hold staggered three (3) year 
terms.  After the annual election of directors, a meeting of the Board shall be held to ratify the 
election results.  The term of office of the newly elected persons shall commence on the 
following January 1 and shall terminate in three (3) years. 
 
Section 3.  Nomination of Directors: 
 
Nomination shall be by region/network. Any regular voting member in good standing is eligible 
to nominate one person from their district to run for director of CSDA.  The director nominee 
shall be a board member of the district or a managerial employee as defined by that district’s 
Board of Directors.  Nomination of the director designee shall be made by a resolution or minute 
action of the regular voting member’ss’ Board of Directors.  Only one individual from each 
regular voting member district may be nominated to run at each election.  In the event an 
incumbent does not re-run for his/her seat, the nomination period for that region/network shall 
be extended by ten days.  
 
The CSDA staff, in conjunction with the Elections and Bylaw Committee, will review all 
nominations received and accept all that meet the qualifications set by these Bylaws.  A slate of 
each region’s/network’s qualified nominees will be submitted by mail ballot, to that 
region’s/network’s regular voting membership for election pursuant to Article III, Section 4 
 
Section 4.  Election of Directors: 
 
The Election and Bylaws Committee shall have primary responsibility for establishing and 
conducting elections.  The Committee may enforce any regulation in order to facilitate the 
conduct of said elections.  Voting for directors shall be by the regular voting members from the 
region/network from which they are nominated.six (6) regions and shall be conducted by mail. 
 
The Election and Bylaws Committee shall meet each year to review, with staff, the 
regions/networks where election of directors will be necessary.  The Committee will coordinate, 
with staff, the dates nomination requests shall be mailed to the regular voting members, theand 
officially date for the nomination requests to be received at the CSDA office, and will set the 
date of the election. 
 

A. Written Notice: 
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Written notice requesting nominations of candidates for election to the Board of Directors 
shall be sent first class mail to each regular member on the date specified by the 
Election and Bylaws Committee, which shall be at least one hundred and twenty (120) 
days prior to the election.  The nominations must be received by the CSDA before the 
established deadline which shall be no later than sixty (60) days prior to the election.  
Nominations received after the deadline date shall be deemed invalid.   
 
B. Balloting and Election: 

 
Voting for directors shall be by mail. 
 
After the nomination period for directors is closed, a mailed ballot specifying the certified 
nominees in each region/network shall be distributed to each regular voting member in 
that region/networkgood standing by first class mail.  Each such regular member in each 
region/network shall be entitled to cast one vote for each of that region’s/network’s open 
seats on the Board. 
 
The ballot for each region/network shall contain all nominations accepted and approved 
by CSDA staff.  In the event there is only one nomination in a region/network, the 
nominee shall automatically assume the Seat up for election and a ballot shall not be 
mailed.  Staff will execute a Proof of Service certifying the date upon which all regular 
voting members of each region/network were mailed a mail ballot. 
 
Ballots shall be returned by mail to the principal business address of CSDA prior to the 
close of business (5:00 pm) on the designated election date, which shall be at least 
forty-five (45) days prior to the annual business meeting of the members held at the 
Annual Conference.  Ballots received after the specified date shall not be counted. 
 
All ballots shall remain sealed until opened in the presence of the Election and Bylaws 
Committee chairperson or his/her designee. 
 

Section 5.  Event of Tie: 
 
In the event of a tie vote, a supplemental mail ballot containing only the names of those 
candidates receiving the same number of votes shall be mailed to each regular voting member 
in the region/network where the tie vote occurred. 
 
Those mail ballots received prior to the close of business (5:00 pm) on the date designated by 
the Election and Bylaws Committee shall be considered valid and counted.  All supplemental 
mail ballots received after the designated date will be deemed invalid. All such ballots shall 
remain sealed until opened in the presence of the Committee chair or his/her designee. 
 
In the event the supplemental mail ballot results in a tie vote, the successful candidate will be 
chosen by a drawing by lot. 
 
Section 6.  Director Vacancy: 
 
In the event of a director vacating his/her seat on the Board of Directors, an individual who 
meets the qualifications as specified in these Bylaws may be appointed or elected to complete 
the director’s unexpired term.   
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A. Two or Three Vacant Seats in the Same Region/Network: 
 

In the event more than one seat on the CSDA Board of Directors in any one 
region/network is vacant at the same time, such vacancies shall be filled by election.  A 
mail ballot shall be prepared; listing all nominees for that region/network accepted and 
approved pursuant to Article III, Section 4 of these Bylaws 
 
Regular Mmembers of each region/network shall be entitled to cast one vote for each 
open seat in that region/network.  The candidate receiving the most votes will be elected 
to the vacant seat with the longest remaining term.  The candidate receiving the second 
highest number of votes will be elected to fill the vacant seat with the second longest 
remaining term.  The candidate receiving the third highest number of votes will be 
elected to fill the vacant position with the third longest remaining term. 
 
B. Vacancy During Nomination Period: 

 
In the event of a vacancy occurring “during” the nomination period prior to the annual 
election, the vacancy shall be filled by election.  Written notification of the vacancy and 
request for nominations shall be sent to each regular member in the region/network in 
which the vacancy occurred.  Nominations will be accepted for thesuch vacant seat 
andwhich shall be placed on the mail ballot for election in that region/network. 
 
C. Vacancy After Nomination Period: 

 
In the event of a vacancy occurring “after” the nomination period has closed, at the 
discretion of the CSDA Board, the vacancy may remain unfulfilled until the next regularly 
scheduled election or mayshall be filled by appointment. Should the CSDA Board 
choose to fill the vacancy by appointment, Nnotification of the vacancy and request for 
nominations shall be sent to all regular members in the region/network in which the 
vacancy occurred. 
 
The region’s/network’s existing directors sitting on the CSDA Board shall interview all 
interested candidates of that region/network and bring a recommendation to the CSDA 
Board of Directors of the CSDA.  The Board shall make the appointment to fill the 
unexpired term of the vacated Board position. 
 

Section 7.  Director Disqualification: 
  

A. A director shall become disqualified from further service upon the occurrence of the 
following: 

 
A director’s district is no longer a member of the CSDA; a director is no longer a 
board member or an employee of a member district; and/or a director shall resign. 
 
Any officer or director may resign at any time by giving written notice to the 
President or CEOExecutive Director. Any such resignation shall take effect at the 
date of the receipt of such notice or at any time specified therein. 

 
B. The position of a director may be declared vacant by a majority vote of the CSDA 

Board of Directors when a director shall fails to attend three (3) consecutive 
meetings of the Board., without prior notice to the Board President. 
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Section 8.  Powers of Directors: 
 
Subject to the limitations of these Bylaws, the Articles of Incorporation, and the California 
General Nonprofit Corporation Law, all corporate powers of the CSDA shall be exercised by or 
under the authority of the Board of Directors. 
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ARTICLE IV – DIRECTOR MEETINGS 
 
Section 1.  Place of Meetings: 
 
Meetings of the Board of Directors shall be held in the state of California, at such places as the 
Board may determine. 
 
Section 2.  Ratification Meeting: 
 
Following the election of Directors, the Board shall hold a meeting at such time and place as 
determined by the Board for the purpose of ratifying the newly elected directors and to transact 
other business of the CSDA. 
 
Section 3.  Organization Meeting: 
 
After the ratification meeting, an organizational meeting of the Board shall be held at such time 
and place as determined by the Board for the purpose of electing the officers of the Board of 
Directors and the transaction of other business of the CSDA. 
 
Section 4.  Planning Session: 
 
As directed by the Board of DirectorsBefore the end of each calendar year, a special Strategic 
Planning Meeting shall be held by the Board of Directors to review and evaluate the plans, 
policies and activities related to the business interests of CSDA. 
 
Section 5.  Regular Meetings: 
 
The dates of the regular meetings of the Board of Directors shall be ratified at the lastfirst Board 
meeting of the previous year.  The meetings shall be held at such time and place as the Board 
may determine.  The dates and places of the Board meetings shall be published in the CSDA’s 
publications for the benefit of the members. 
 
Section 6.  Special Meetings:   
 
A special meeting of the Board of Directors, for any purpose, may be called at any time by the 
President or by any group of seven (7) directors.   
 
Such meetings may be held at any place designated by the Board of Directors.  In the event 
directors are unable to personally attend the special meeting, teleconferencing means will be 
made available. 
 
Notice of the time and place of special meetings shall be given personally to the directors, or 
sent by written or electronic communication.  All written notices shall be sent at least ten (10) 
days prior to the special meeting and electronic notices at leastnot less than five (5) days prior. 
 
Section 7.  Quorum: 
 
A quorum of the Board of Directors for the purpose of transacting business of the CSDA shall 
consist of ten (10) directors.  A majority vote among at least ten (10) directors present at a duly 
noticed meeting shall constitute action of the Board of Directors. 
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Section 8.  Official Records: 
 
All official records of the meetings of the CSDA shall be maintained at the principal business 
office of the CSDA. 
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ARTICLE V – OFFICERS 
 
Section 1.  Number and Selection: 
 
The officers of the CSDA shall be the President, Vice President, Secretary, Treasurer and the 
Immediate Past President.  The officers shall be elected annually from the then current 
members of the Board of Directors without reference to regions/networks.  All officers shall be 
subordinate and responsible to the CSDA Board of Directors and shall serve the CSDA without 
compensation. 
 
Each shall hold office for the term of one (1) year, or until resignation or disqualification. 
 
The Board of Directors may appoint such other officers as the business of the CSDA may 
require.  Each of the appointed officers shall hold office for such period, have such authority, 
and perform such duties as are provided in these Bylaws or as the Board of Directors may 
determine. 
 
Section 2.  Duties of the President: 
 
The President shall be the chief officer of the CSDA and shall, subject to the approval of the 
Board of Directors, give supervision and direction to the business and affairs of the CSDA. 
 
The President shall preside at all Board of Director and membership meetings.  The President 
shall be an ex-officio member of all Standing Committees.  The Presidentand shall recommend 
appoint appointment of committee chairs and vice-chairs and members of the Standing 
Committees, .  Such appointments are subject to ratification confirmation by the Board of 
Directors. 
 
The President shall have the general powers, duties and management usually vested in the 
office of the president of a corporation.  The President shall have such other powers and duties 
as may be prescribed by these Bylaws or by the vote of the Board of Directors. 
 
Section 3.  Duties of the Vice President: 
 
In the absence of, or disability of the President, the Vice President shall perform all of the duties 
of the President.  When so acting, the Vice President shall have all the powers of the President, 
and be subject to all the restrictions upon the President. 
 
The Vice President shall be the chair of the Planning Committee and an ex-officio member of all 
of the Standing Committees. 
 
Section 4.  Duties of the Secretary: 
 
The Secretary or a designee appointed by the Board of Directors shall give notice of meetings 
to the Board of Directors, and notices of meetings to the members as provided by these Bylaws. 
 
The Secretary or such designee shall record and keep all motions and resolutions of the Board.  
A record of all meetings of the Board and of the members shall be maintained.  All written 
records of the Secretary shall be kept at the business office of the CSDA. 
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A list of the membership of the CSDA shall be maintained by the Secretary or such designee.  
Such record shall contain the name, address and type of membership, of each member.  The 
date of membership shall be recorded, and in the event the membership ceases, the date of 
termination.   
 
The Secretary or such designee shall perform such other duties as may be required by law, by 
these Bylaws, or by the Board of Directors. 
 
Section 5.  Duties of  the Treasurer: 
 
The Treasurer or a designee appointed by the Board of Directors shall keep and maintain 
adequate and correct accounts of the properties and the business transactions of the CSDA, 
including accounts of its assets, liabilities, receipts, disbursements, gains and losses.  The 
books of account shall at all times be open to inspection by any director or member of the 
CSDA. 
 
The Treasurer or such designee shall be responsible to cause the deposit of all moneys of the 
CSDA, and other valuables in the name and to the credit of the CSDA, with such depositories 
as may be designated by the Board of Directors. 
 
The Treasurer or such designee, shall disburse, or cause to be disbursed by such persons as 
authorized by resolution of the Board of Directors, the funds of the CSDA, as ordered by the 
Board of Directors. 
 
The Treasurer or such designee shall serve as chair of the CSDA Fiscal Committee.  The 
Treasurer shall render to the President and the Board of Directors an account of all financial 
transactions and the financial condition of the CSDA at each Board meeting and on an annual 
basis, or upon request of the Board. 
 
The Treasurer or such designee shall, after the close of the fiscal year of the CSDA, cause an 
annual audit of the financial condition of the CSDA to be done. 
 
The Treasurer or such designee shall perform such other duties as may be required by law, by 
these Bylaws, or by the Board of Directors. 
 
Section 6.  Disbursement of Funds: 
 
No funds shall be disbursed by the CSDA unless athe check, draft or other evidence of such 
disbursement has beenshall be executed on behalf of the CSDA by such persons authorized by 
resolution of the Board of Directors. 
 
Section 7.  Removal of Officers: 
 
Officers of the Board may be removed with or without cause at any meeting of the Board of 
Directors by the affirmative vote of a majority of the Board of Directors present at such meeting. 
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ARTICLE VI – COMMITTEES 
 
Section 1.  Creation of Committees Structure: 
 
The Board of Directors by a majority vote may create one or more committees to serve at the 
pleasure of the Board, and have such authority as provided by the Board of Directors. 
 
Each committee shall have a chair and a vice-chair who shall be directors of the Board of 
Directors.  Appointment of two (2) or more directors to the committees shall be by a majority 
vote of the Board.Each committee shall have at least two Board members and no more than 
nine Board members.  Directors may be appointed as alternate members of a committee, in the 
event of an absent committee member. 
 
Other members of any committee may include designees of regular, associate or professional 
Business Affiliate members. and liaison representatives from other organizations pursuant to 
Article II, Section 1 to be approved by majority vote of the CSDA Board of Directors.   
 
Section 2.  Committee Actions: 
 
All actions of any committee of the CSDA shall be governed by and taken in accordance with 
the provisions of these Bylaws.  All committees shall serve at the pleasure of the Board and 
have such authority as provided by the Board of Directors. Minutes of each committee meeting 
shall be kept and each committee shall present a report to the Board of Directors at each 
scheduled Board meeting. 
 
No committee may take any final action on any matter that, under these  Bylaws, or under the 
California Nonprofit Public Benefit Corporation Law, also requires approval of the members of 
the CSDA. 
 
All committees, regardless of Board resolution, are restricted from    any of the following actions 
as imposed by the California Nonprofit Public Benefit Corporation Law 
 
No committee may: Fill vacancies on the Board of Directors or on any committee that has 
authority of the Board; create any other committees of the Board or appoint the members of the 
committees of the Board. 
 
No committee may fix compensation of the directors for serving on the Board or on any 
committee; eExpend corporate funds to support a nominee for director; or approve any contract 
or transaction to which CSDA is a party and in which one or more of its directors has a material 
financial interest. 
 
No committee may amend or repeal Bylaws or adopt new Bylaws or amend or repeal any 
resolution of the Board that by its express terms is not subject to amendment or repeal. 
 
Section 3.  Committee Meetings: 
 
Meetings of the committees of the CSDA shall be held in accordance with the provisions of 
these Bylaws.  The time and place for regular meetings of such committees may be determined 
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by the Board or by such committees.  Special meetings of the committees may be called by the 
chair of such committee, or by the Board of Directors. 
 
 
Section 4.  Standing Committees: 
 
Standing Committees of the CSDA shall be advisory in nature except for the Finance 
Corporation (see Section 4D).  The Standing Committees are:  Executive, 
EducationProfessional Development, Elections and Bylaw, Finance Corporation, Fiscal, 
Legislative, Membership RecruitmentMember Services and Planning and Audit.  
 
The President shall recommend the appointment of committee officers and members of each 
Standing Committee except the Executive Committee.  All committee members are subject to 
ratification by the Board of Directors. 
 

A. Executive Committee: 
  
The Executive Committee shall consist of all officers of the CSDA. 
Members shall include the President, Vice President, Secretary, Treasurer and the 
Iimmediate Ppast Ppresident of the CSDA.  If the Iimmediate Ppast Ppresident is no 
longer a member of the Board of Directors, a previous past president may be appointed.  
If there are no directors who have served as president in the past, the President shall 
appoint a current director to serve as a member of the Executive Committee. 
 
Subject to these Bylaws and approval of the Board of Directors, the Executive 
Committee shall have full power, authority and responsibility for the operation and 
function of the CSDA. 
 
B. Professional DevelopmentEducation Committee: 

 
The Education Professional Development Committee shall plan, organize and direct 
CSDAthe education professional development programs and events.of the CSDA.  The 
Committee shall organize the Annual Conference and the Special District Legislative 
Days.  A public relations program shall be maintained by the Committee. 
 
C. Election and Bylaws Committee: 
The Election and Bylaws Committee shall be responsible for conducting all elections 
forof the CSDA Board of Directors as provided in these Bbylaws. The Committee shall 
annually review the Bbylaws and shall be responsible for membership vote on any bylaw 
changes and approval of election materials. 
 
D. Finance Corporation Committee: 

 
The Finance Corporation Committee shall serve as the Board of Directors of the CSDA 
Finance Corporation a California non profit public benefit corporation organized to 
provide financial assistance to CSDA members in acquiring, constructing and financing 
various public facilities and equipment for the use and benefit of the public.  The Finance 
Corporation Committee is not an advisory committee, but has all of the powers 
described in the CSDA Finance Corporation Bylaws, which are incorporated herein by 
this reference.  Such powers include the powers to manage and control the business 
affairs of the corporation, to approve policies for the corporation’s operations, and to 
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enter into all contracts necessary to provide financial assistance  to CSDA membersand 
be responsible for oversight of the programs of the CSDA Finance Corporation. 
 
E. Fiscal Committee: 

 
The Treasurer shall serve as the chair of the Fiscal Committee and shall, with the 
Committee, be responsible for oversight of all the financial transactions of the CSDA.  An 
annual budget shall be prepared reviewed by the committee and shall be ratified by the 
Board of Directors. 
 
The Fiscal Committee shall assist the Planning Committee in the continuing 
development of the CSDA’s “Strategic Plan”. 
 
 
F. Legislative Committee: 

 
The Legislative Committee shall be responsible for the development of the CSDA’s 
legislative agenda.  The Committee shall review, direct and assist the CSDA Advocacy 
and Public Affairs Legislative Department  with legislative and public policy issues. 
 
G. Member ServicesMembership and Recruitment Committee: 

 
The Membership and RecruitmentMember Services Committee shall be responsible for 
recruitment and recommendation of new members to the CSDA Board of Directors.  All 
new members shall be ratified by the Board of Directors. 
 
H. Planning Committee: 

 
The Planning Committee in conjunction with the Fiscal Committee shall be responsible 
for the continuing development of the “Strategic Plan” of the CSDA.  The “Strategic Plan” 
shall be reviewed and monitored.  The Committee shall recommend revisions and/or 
additions to the Board of Directors for ratification. 
 
I.H. Audit Committee: 

 
The Audit Committee is responsible for maintaining and updating internal controls.      
The Committee selects the Auditor for Board of Director approval and provides guidance 
to the auditors on possible audit and fraud risks.   The Committee reviews the audit and 
management letter and makes recommendation to the Board of Directors for action. 
 

Section 5.  Ad Hoc Committees: 
 
The President may appoint other Ad Hoc Committees and their officers as may be determined 
necessary for the proper operation of the CSDA.  The Standing Committees and the Ad Hoc 
Committees shall plan and authorize such programs as may be directed by the Board of 
Directors. 
 
The Ad Hoc Committees shall be advisory in nature and shall be composed of at least two (2) 
members of the Board of Directors.  Other members of such committees may include designees 
of regular, associate or professional members, liaison representatives of other organizations, or 
members of the public, as approved by the Board of Directors. 
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Section 6.  Special Committee of the Board: 
 
A Special Committee may be granted authority of the Board as a Committee of the Board, as 
required by the California Nonprofit Public Benefit Corporation Law, provided by a specific 
resolution adopted by a majority of the Board of Directors then in office.  In such case, the 
Special Committee shall be composed exclusively of two (2) or more directors, but less than a 
quorum of the Board of Directors. 
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ARTICLE VII – INDEMNIFICATION 
 
Section 1.  Right of Indemnity: 
 
To the fullest extent permitted by law, the CSDA shall defend, indemnify and hold harmless both 
its past and present directors, officers, employees and other persons described in Section 
5238(a) of the California Corporations Code, against any and all actions, expenses, fines, 
judgments, claims, liabilities, settlements and other amounts reasonably incurred by them in 
connection with any “proceeding”, as that term is used in the Section 5238(a) of the California 
Corporations Code. 
 
“Expenses”, as used in these Bylaws, shall have the same meaning as in Section 5238(a) of the 
California Corporations Code. 
 
Section 2.  Approval of Indemnity: 
 
On written request to the Board by any person seeking indemnification under Section 5238(b) or 
Section 5238(c) of the California Corporations Code, the Board shall promptly determine under 
Section 5238(e) of the California Corporations code whether the applicable standard of conduct 
set forth in Section 5238(b) or Section 5238(c) has been met, and if so, the Board shall 
authorize indemnification.   
 
If the Board cannot authorize indemnification because the number of directors who are parties 
to the proceeding with respect to which indemnification is sought prevents the formation of a 
quorum of directors who are not parties to that proceeding, the Board shall promptly call a 
meeting of the members.   
 
At the request for indemnification meeting, the members shall determine under Section 5238(e) 
of the California Corporations Code whether the applicable standard or conduct set forth in 
Section 5238(b) or Section 5238(c) has been met, and, if so, the members present at the 
meeting in person or by proxy shall authorize indemnification.  
 
Section 3.  Insurance: 
 
The CSDA shall have the right to purchase and maintain insurance to the full extent permitted 
by law, on behalf of its officers, directors, employees, and  agents, against any liability asserted 
against or incurred by any officer, director, employee or agent in such capacity, or arising out of 
the officer’s, director’s, employee’s, or agent’s status as such. 
 
Section 4.  Liability: 
 
No member, individual, director, or staff member of the CSDA shall be personally liable to the 
CSDA’s creditors, or for any indebtedness or liability.  Any and all creditors shall look only to the 
CSDA’s assets for payment. 
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ARTICLE VIII – LOCAL CHAPTERS 
 
Section 1.  Purpose: 
 
The purpose of local chapters is to provide a local forum of members for the discussion, 
consideration and interchange of ideas concerning matters relating to the purposes and powers 
of special districts and the CSDA. 
 
The local chapters may meet to discuss issues bearing upon special districts and the CSDA.  
The chapters may make recommendations to the CSDA’s Board of Directors. 
 
Section 2.  Organization: 
 
The regular voting members of the CSDA are encouraged to create and establish local 
chapters.  In order to be recognized as a CSDA Chapter, each Chapter must approve and 
execute a Chapter Affiliation Agreement in order to obtain the right to use the CSDA name. 
logo, membership mailing list, intellectual property, endorsements, and CSDA staff support and 
technical assistance in conducting Chapter activities.  The terms and conditions of the Chapter 
Affiliation Agreement are incorporated herein by this reference. 
 
Each chapter formed prior to August 1, 2011, including but not limited to of the following existing 
chapters must have at least one (1) CSDA member in their membership at all times: Alameda, 
Butte, Contra Costa, Kern, Marin, Monterey, Orange (ISDOC), Placer, Sacramento, San 
Bernardino, San Diego, San Luis Obispo, San Mateo, Santa Barbara, Santa Clara and Ventura. 
These existing chapters are strongly encouraged to have all district members as CSDA 
members, however the existing local chapter may include members of Such existing chapters 
may include as members local organizations, districts and professionals who are not members 
of the CSDA. 
 
New chapters formed after August 1, 2011, are required to have 100 percent of their special 
district members as be current members of CSDA members in order to be a chapter affiliate of 
CSDA.  The existingSuch local chapters may include members of local organizations and 
professionals who are not members of CSDA. 
 
Local chapters shall be determined to be affiliates of the CSDA upon approval and execution of 
the Chapter Affiliation Agreement by the local chapter and approval and ratification of the 
Chapter Affiliation Agreement by the CSDA Board of Directors of the CSDA. The chapters shall 
be required to provide updated membership lists to the CSDA at least annually. 
 
CSDA and its local chapters shall not become or be deemed to be partners or joint ventures 
with each other by reason of the provisions of these Bylaws or the Chapter Affiliation 
Agreement.   
 
Section 3.  Rules, Regulations and Meetings: 
 
Each local chapter shall adopt such rules and regulations, meeting place and times as the 
membership of such local chapter may decide by majority vote.  Rules and regulations of the 
local chapter shall not be inconsistent with the Articles of Incorporation or Bylaws of the CSDA. 
 
Section 4.  Financing of Local Chapters: 
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No part of the CSDA’s funds shall be used for the operation of the local chapter affiliates.  The 
CSDA is not responsible for the debts, obligations, acts or omissions of theits local chapters. 
 
 
Section 5.  Legislative Program Participation: 
 
Local chapters may function as a forum in regard to federal, state and local legislative issues.  
The chapters may assist the CSDA in the distribution of information to their members. 
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ARTICLE IX – AMENDMENTS TO THE BYLAWS 
 
Section 1.  Amendment Proposals: 
 
Any regular voting member in good standing may propose changes to these Bylaws.  The 
proposed amendments shall be reviewed by the Board of Directors and submitted to the 
Election and Bylaws Committee for their study.  
 
After examination by the Election and Bylaws Committee and upon resolution of the Board of 
Directors the amendment proposals may be submitted for vote at the Annual Business meeting 
of the members held by the CSDA, at a specially called meeting, or by a mailed ballot. 
 
Section 2.  Amendment Membership Meeting: 
 
Prior notice in writing of the proposed amendment/s to these Bylaws shall be given by the Board 
of Directors to the regular voting members, not later than forty-five (45) days in advance of the 
amendment meeting. 
 
 Electronic copies of the proposed amendment/s shall be available on the CSDA website for the 
regular voting members prior to the meeting.  Copies of the proposed amendments shall be 
available for the voting members at the amendment meeting, upon advance requests. 
  
Section 3.  Mailed Amendment Ballot: 
 
When a mailed ballot is utilized to amend these Bylaws, the ballot shall include all amendments 
and matters the Board of Directors intends to present for action and vote by the members and 
shall be mailed by the CSDA to all regular voting members in good standing.  TheSuch ballot 
shall be mailed by first class mail, not later than forty-five (45) days in advance of the date the 
CSDA has designated for the receipt of the ballot. 
 
The amendment ballot must be received by the CSDA, no later than the established deadline 
date and time.  Ballots received after the specified deadline will be deemed invalid  
 
Section 4.  Amendment Ratification: 
 

A. Membership Meeting:  
 
The proposed Bylaw amendments shall be deemed adopted by a majority vote of all 
regular voting members present at a membership meeting, at which a quorum, as 
defined in Article 2, Section 5 of these Bylaws, of the members is present. 
 
B. Mailed Ballot: 
 
The proposed Bylaw amendment/s shall be deemed adopted when ballots have been 
returned by a quorum of the regular voting members, and have been approved by a 
majority vote of the mail ballots returned. 
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EXHIBITS A/B 
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P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: May 7, 2014 May 14, 2014 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.8 – CONSIDERATION AND POSSIBLE ACTION 
ON DEVELOPMENT OF AN EMPLOYEE RECOGNITION FUND. 

Recommendation: 

Staff and the Personnel Committee recommend the Board approve increasing the 
Employee Retention budget in the amount of $18,500.00 with funds from the JPIA 
refund for a total Employee Retention budget of $20,000.00 and that this budget line item 
be fully funded in the annual budget when the District’s Reserve Policy has been met.  

Alternative Options: 

The alternative is to not increase the Employee Retention budget. 

Impact of Taking No Action: 

The Employee Retention budget will remain at $1,500.00. 

Background: 

In the past, the District held several employee appreciation events, provided District t-
shirts and hats, and distributed annual service year awards. Due to budget constraints, 
these events were cancelled with the exception of the annual service year awards.  

The Personnel Committee discussed and recommends increasing the Employee Retention 
budget with funds from the JPIA refund as the District received this refund due, in part, 
to employee efforts. The increase to this budget will allow the District to provide an 
annual picnic, a Christmas party, t-shirts for employees, and continue with the 
distribution of annual service year awards.  

Strategic Plan Element: 

This work is part of Strategic Element 4.0 Personnel Management. 

Budget: 

This is under Budget Item No. 1-08-4100-000 Employee Retention. 

AGENDA ITEM NO. 7.8



P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: May 7, 2014 May 14, 2014 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.9 – CONSIDERATION AND POSSIBLE ACTION 
ON LIFTING THE HIRING FREEZE WITH THE EXCEPTION OF 
SUPERVISOR/MANAGEMENT POSITIONS. 

Recommendation: 

Staff and the Personnel Committee recommend the Board lift the hiring freeze with the 
exception of Supervisor/Management positions.  

Alternative Options: 

The alternative is to not lift the hiring freeze. 

Impact of Taking No Action: 

The hiring freeze will remain in effect, and approval to fill any vacated positions will 
continue to be brought before the Personnel Committee and the full Board for 
consideration. 

Background: 

In 2012, the Board approved a hiring freeze for all District employees. All vacated 
positions on the approved Organization Chart are brought before the Personnel 
Committee and then to the full Board for consideration and approval prior to beginning 
the recruitment process. The Personnel Committee discussed and recommends the hiring 
freeze be lifted with the exception of Supervisor/Management positions. This will allow 
staff to recruit and fill any other vacated positions in a more timely manner. 

Strategic Plan Element: 

This work is part of Strategic Element 4.0 Personnel Management. 

Budget: 

This item will have no impact on the budget. 
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