


P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: July 10, 2014 July 16, 2014   

TO: BOARD OF DIRECTORS Workshop Meeting 

FROM: Michael Williams, Finance Manager/CFO 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 4 – DISCUSSION AND OVERVIEW OF 2014 
WATER RATE STUDY.  

Recommendation: 

Staff recommends the Board receive the 2014 rate study prepared by Bartle Wells 
Associates. 

Background: 

The Board approved the agreement with Bartle Wells Associates to prepare the 
2014 rate study.  Staff had a number of meetings with Bartle Wells to discuss the needs 
of the District according to the Strategic Plan. 

The rate adjustment recommendations in the attached draft report are preliminary. 
Bartle Wells will have final numbers at the workshop. The key concepts and 
recommended adjustments to the rate schedule will remain the same. Those key factors 
are: 

1) 55% fixed 45% variable cost recovery from water rates
2) Standardization of 1” and below meter charges for all customer classes
3) The addition of sub-allocation tiers for all customer classes based on their

“essential usage” to further encourage conservation
4) 3-year 3-month averaging of the “Commercial/Industrial” customer class water

usage to smooth out variances
5) Minimum indoor allocation for “Multi-Family” customers with no 3 year history.
6) A new cost allocation methodology which more accurately represents District

costs being recovered by revenues based on peak system demand and
conservation program costs

7) New policies for establishing the water quality fee and elevation booster
surcharge based on five year running averages of actual costs

8) The development of a drought surcharge based on Board Resolution No. 09-04
9) Two rate increase options based on two methods of funding capital projects
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BOARD OF DIRECTORS 
PALMDALE WATER DISTRICT 
VIA: Mr. Dennis D. LaMoreaux, General Manager July 10, 2014 

Strategic Plan Element: 

This work is part of Strategic Element 1, Strategic Water Management; 3, 
Improve Infrastructure 

Budget: 

This is under Budget Item No. PL02, Studies and Planning 

Supporting Documents: 

 Preliminary Draft of Water Tables prepared by Bartle Wells
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