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4.2) Discussion and Overview of Cash Flow Statement and Current Cash
Balances as of March 2024. (Financial Advisor Egan)

Financial Advisor Egan provided an overview of the monthly Major Account
Activity Report, the Quarterly Major Account Activity Report, the Investment Funds
Report, and the Cash Flow Statement through March 2024, including account transfers,
assessments received, interest and market values, scheduled payments, capital
improvement funds, water transfer revenue, and the projected year-end balance.

4.3) Discussion and Overview of Financial Statements, Revenue, and
Expense and Departmental Budget Reports for March 2024. (Accounting Supervisor
Gunn)

Accounting Supervisor Gunn reviewed in detail the Balance Sheet Report, the
Balance Sheet Annual Quarterly Comparison Report, the Profit and Loss Statement, the
Profit and Loss Quarterly Comparisons, the departmental budgets versus actual, and
individual departmental reports for the period ending March 2024, including
clarification on GASB 87 lease reporting, and stated that operating revenues are above
the historical trend average at 21.43%, that expenses are below the historical trend
average at 18.84%, and that four departments are above the traditional budgetary
percentage of 25% due to the annual front loading of employer contributions for Health
Spending Accounts, salaries, annual contract service renewals and permits, and
telecommunication, equipment and supply costs.

4.4) Discussion and Overview of Committed Contracts Issued. (Accounting
Supervisor Gunn)

Accounting Supervisor Gunn provided a brief overview of the Contractual
Commitments and Needs Report for new and replacement capital projects, consulting
and engineering support projects, new and replacement equipment, water quality fee
funded projects, committed and projected capital expenditures, and stated that no
payments were paid out through the 2021A and 2023A Series Water Revenue Bonds in
March 2024.

5) Reports.

5.1) Accounting Supervisor Gunn:










